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Program Objectives
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As your Coach today....
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Thank goodness we all are different!

My story of my Pathway to Leadership and “lessons
learned” over the past 40 years

Novice to Expert:
Clinical staff nurse
Clinical Nurse Specialist in Maternal Child Health
Administrator
Educator
Consultant



Clinical practice changes
Administrative practice changes

Consulting changes

Active involvement in professional organizations

Continuing my education



Polling Question:
Who is in today’s audience?

O




Possibilities...

NATIONAL BLSTSLLLER

Tramsforaing Frafesstmnal dnd bersinal Life




Leadership Development....
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Five Practices of Exemplary Leadership
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Five Practices of Exemplary Leadership
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Five Practices of Exemplary Leadership
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Passion for Your Journey
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Polling Question:
Where would you like to begin your
nursing career?
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Your job search
Research various organizations
Magnet® Organizations
New hire residency programs
Teaching vs. Non-Teaching Organizations
Acute care vs. Home care vs. Nursing home vs. Ambulatory Care
Organization’s value, mission, cultures...align with yours?

Research various job opportunities
Job fairs
What’s available?
Specialty positions: apply from within?
Your job application and resume
Networking: Who can help you?



Getting Started: Your Job Interview
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Getting Started: Your Job Interview (contd)
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Getting Started: Your First RN Position
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Change: From Student to Professional Nurse
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Your Capacity to Change
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Stress Management & Healthy Coping

O

» Practice healthy coping skills
- Exercising; Eating healthy
- Better time management
- Breaking large tasks into smaller more manageable tasks

- Making time for self; Small periods each day of
relaxation

» Avoid unhealthy coping skills
- Bingeing on food, caffeine, alcohol, or drugs
- Procrastination

» Find your healthy ways to cope
- Reach out for help if you need it




Polling Question:

Have you ever kept a reflective journal?
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Who should keep a journal?

Why keep a journal?

How often should you write in our journal?
How long should I write in the journal?

What are the benefits of journaling?



Write for 10-20 minutes, without editing your thoughts

Cultivate an attitude of gratitude by daily listing things
your appreciate in your life

Use pictures and art if they help you express yourself
Maintain a list of your successes

Write about what you are struggling with or disturbed
with



Thanksgiving
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Process events and clarify thoughts and feelings
Know yourself better

Positive impact on health

Solve problems more effectively
Improve your perspective in life

Set goals and record your strengths



Journaling:
Benefits of Writing and Reflecting (cont’d)




Dare to Dream...Be Inspired to Act

O

“A dream doesn't become reality through magic; it
takes sweat, determination and hard work.”
— Colin Powell

“Success is liking yourself, liking what you do, and
liking how you do it.”
— Maya Angelou







All changes, growth,
Dreams and transformations
happen just outside
our comfort zone.

Dreams







Questions?

O

Thank you for allowing me
to share in your preparation to transition
from nursing student to professional nurse .

Enjoy the journey to lead, drive and thrive
in nursing and healthcare!

Coach Inspire
Motivate yision

Success

Teamwork Win
Lead by Example
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