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Mentoring Plan
New Careers in Nursing Scholarship Program

2011/2012 Grant Period

	Submission Date:

	Name of School of Nursing:
	Coppin State University College of Health Professions Helene Fuld School of Nursing

	Number of scholarships awarded by RWJF:
	5

	Program Liaison name or contact for this request:
	Marcella A. Copes, Ph.D, RN

	Email and phone:
	mcopes@coppin.edu
410-951-6100

	Dean’s name:
	Marcella A. Copes, Ph.D, RN

	If check must be made out to someone other than Dean, please list this name here:
	Coppin State University Development Fund
CSU DF

In the memo indicate for HFSON NCIN


Please email this Mentoring plan to jjeanty@aacn.nche.edu .  If the NPO has questions regarding your submitted plan the specified contact/program liaison listed on this plan will be contacted directly by the NPO. 
If you have any further questions please contact the NPO at 202-463-6930 extension 257. Also, if you have any questions regarding the incorporation of the Leadership Development Toolkit please contact Dr. Vernell DeWitty, vdewitty@aacn.nche.edu  or 202-463-6930 extension 224.

	Step One: Assessments

	A. Mentoring Program Activities

What ongoing programmatic mentoring program currently exists in your organization?

We have established a mentoring program entitled, Mentoring To Empower, which includes three-prongs (student-to-student peer mentoring, professional registered nurse mentors, and faculty advisors/mentors) with our five scholars and our other Accelerated Second Degree (BSN) students.  Professional Registered Nurses that are second degree graduates or graduates of the Coppin Traditional Nursing Program who are currently working in the Baltimore and surrounding metropolitan area will serve as mentors for the scholars for a committed period of 24 months (nursing program is 15 months).  The 24 months is believed to be adequate time that professional registered nurse, peer, and faculty mentors would need to remained connected with the students/mentees until graduation, NCLEX-RN success, and job searches/employment as professional nurses.  The scholars will meet with their selected professional registered nurse mentors twice a month, one of those meetings will be face to face and one may be per Skype technology. A partnership with two area hospitals is in the planning stage and will be used as a method of offering opportunities for scholars to “Shadow” a Professional Registered Nurse employed at one of two partnership facilities.  The opportunity to work closely with a nursing professional also gives the students exposure to successful role models, the realities of nursing practice and the different career choices available to them. 

The second component of our three-prong mentoring program includes student-to-student peer mentoring.  Students in the Accelerated Second Degree (BSN) program and NCIN scholars will provide mentoring support to a peer from admissions to graduation, then throughout NCLEX-RN licensure success, and job searches and employment; serving as "brother" or "sister" to their mentee. 

Finally, the third component of the mentoring program involves faculty.  Upon admission, each student is assigned a faculty advisor.  The faculty advisors will also serve as a mentor to each scholar and other Accelerated Second Degree (BSN) nursing students.  Faculty advisors/mentors will provide scholars and other Accelerated Second Degree (BSN) nursing students with both emotional and informational support during each scholar’s matriculation in the 15-month program (graduation, NCLEX-RN licensure success, and job searches/employment as professional nurses..

In November 2012, the mentors and mentees will come together for our November 14, 2012 Getting Ready Preparation Meeting. 

Do you have a designated individual/individuals designated as a mentor program director?

Yes. There is a designated Coordinator of the Accelerated Second Degree (BSN) Program and the Program Director for the mentoring program.
Do you have a specific model that you use?

The literature identifies two primary needs of under-represented and disadvantaged students for (a) emotional support and (b) interpersonal communication. From their unique vantage point, faculty members are aware of university services students may need. For example, the CSU Academic Resource Center, Writing Center, and Counseling Services can not only provide assistance with writing, personal, and family problems but can also assist students with test-taking strategies, study skills, encouragement, relaxation techniques, and overcoming math anxiety for the required level/session examination.  
As indicated above, Mentoring To Empower offers skill building and role modeling from the perspective of cultural sensitivity and awareness, and will provide scholars and our Accelerated Second Degree (BSN) students with three types of mentors: (a) professional registered nurse mentors (previous graduates nursing professionals who will work closely with the students in nursing practice and at two partnership facilities – a Shadowing Experience); (b) student-to-student peer mentors (pairs of scholars and other Accelerated Second Degree (BSN) students); and (c) faculty advisors/mentors (faculty members act as mentors to provide emotional and informational support). The students will be paired with a mentor at the beginning of the second 7 ½ weeks of the Accelerated Second Degree Program (November 14, 2012).  Letters will be sent to mentors to completed an Informational Form and agree to support the student throughout the 15-month program, application for licensure, and first nurse employment (total period of 24 months).  

In addition to the Mentoring To Empower, the program also includes the following activities throughout the NCIN Scholars Mentoring To Empower program 
1. Panel presentations involving professional registered nurses and another panel presentation involving Nursing Leaders.

2. Review of the State of Maryland Nurse Practice Act with spearheaded by a staff member of the Board and a former member of the MBON; then, each scholar must attend at least two Maryland Board of Nursing (MBON) monthly open meetings.

3. Skill building for academic success, such as test taking,  

Do you provide a time for mentors and mentees to meet?
The mentors and mentees meet twice a month for 1 hour each meeting.  One meeting must be face-to-face with the second meeting per Skype technology, if available by both mentor/mentee.

How do you evaluate the program?
Coppin State University College Health Professions (CHP) HFSON monitoring and evaluation process includes the use of end of course evaluations, ongoing course evaluations and student performances, course reports submitted to the curriculum committee, clinical site evaluations, simulation-based learning evaluations, and faculty evaluations, with results allowing for revisions in the curriculum and Plan of Study.  Bi-weekly, scholars and other accelerated nursing students must complete a Mentoring Log that gathers information related to their student experience. Information includes perceptions of the program, faculty preparedness, adequacy of resources, etc. The CHP HFSON Leadership meet monthly with all undergraduate nursing students (including NCIN scholars) for the “CHP Leadership Brown Bag Sessions” and scholars meet bi-monthly with the Coordinator of the Accelerated Second Degree (BSN) program .  Finally, the NCIN scholars are expected to complete surveys, interviews, and other activities as designated by the RWJF/AACN NCIN Mentoring Program Toolkit & Handbook.


	Strengths:
1. Bi-monthly meetings between Accelerated Second Degree (BSN)  Coordinator and mentors (professional registered nurse, student-to-student peer and  faculty) by means of NCIN Mentoring To Empower.

2. Monthly NCIN mentoring activities from the RWJF NCIN Mentoring Program Toolkit and Handbook.
3. Scholars meet twice each month with professional registered nurse mentors, student-to-student peer mentor, faculty advisor/mentor, and program coordinator

	Opportunity for Improvements:
1. Difficulties in coordinating schedules of

all the mentors/mentees.

2. Begin mentor selection process much

earlier in the program.



	B. Mentoring Program Support

What is already happening outside your organization that may impact your mentoring

program? Do you have supports in place for mentors and mentees?

We do have an internal support structure in place.  There is a designated Director of Faculty Development who will be available to provide workshops on mentor/mentee relationships.  The College of Health Professions Helene Fuld School of Nursing maintains a very close relationship with the HFSON alumni and its president. The HFSON Alumni President is a SON adjunct faculty member and has expressed an interest in assisting with identifying professional registered nurse mentors from the list of alumni.
Do you have a pool of mentors to draw from?

In addition to the contacts through the work of the Accelerated Second Degree (ASD) BSN Coordinator and with our various partnerships to include St. Agnes, Harbor and Maryland General Hospitals, the ASD Coordinator has compiled a list of second degree nursing graduates and other nursing alumni of our nursing program who are currently employed as professional registered nurse in the various healthcare facilities within the Baltimore area and meet the criteria to become a mentor. Accelerated nursing students admitted to the CSU Nursing Program are assigned a faculty advisor who provides academic advisement during the students’ matriculation.  These faculty advisors will serve as mentors to the NCIN scholars.

Do you have a closing process or the mentors and mentees once the program ends?

Yes, once the program ends for the first cohort in December, 2013, the professional nurse, peer, and faculty mentors and mentees will complete the NCIN Mentoring program closing session as outlined on page 33 of the mentoring toolkit. This will be done at the closing of NCIN Mentoring To Empower. They will complete the closing session #1 of the mentoring relationship at the celebration banquet of the last 15 months of the program which will be designed to honor the NCIN scholars. The final closing session will be completed 9 months after the cohort completes the 15-month nursing program.  This will allow the mentees time to maintain connections with mentors until they have successfully completed the NCLEX-RN and secured employment and function as a professional nurse. 

What works well in your organization and what may be challenges (e.g., timing of events, activities of other organizations in this space, barriers you may face, other potential obstacles or opportunities).

The use of a program coordinator, faculty advisors/mentors, peer mentors, and alumni involvement seems to be strengths of the mentoring program.  The use of bi-monthly meetings with professional nurse mentors, peer mentors, and faculty advisors/mentors have provided a means for staying connected to mentors/mentees; however, scheduling conflicts posed the greatest problem.
Identify supports available in school and community.
1. Close Contact with our partners and their administrators 

2. NCIN Mentoring To Empower program coordinator, Dean of the College of Health Professions, Associate Dean of Helene Fuld School of Nursing, Chair of Baccalaureate Nursing Education, STAR office, Director of the Simulation Center and Director of the Learning Resource Center. 
3.  Coppin’s Academic Resource Center, Writing Lab, and Counseling Center are invaluable supports.

4.  The Center for Teaching and Learning with the Technology Director has been very supportive to both faculty mentors and mentees.  Most mentees needed workshops on methods for navigating new techniques for learning through technology; especially understanding the course management system, Blackboard.


	Assets:
1. Bi- Monthly meetings with program coordinator and mentors of Mentoring To Empower.
2. Program Liasion, Operation Success Initiative Program (OSIP) Coordinator, ASD Coordinator who has the responsibility of contacting partners.
3. Maintaining a database of alumni who may serve as future professional registered nurse mentors. 

4. Maintaining close contact with alumni president.
5. Funding to support mentoring activities
6. Simulation Center (Sim Center) 

7. Learning Resource Center (LRC) and Student Enrichment Program (SEP)
8.  Orientation sessions using the PIP format for all accelerated nursing students.  


	Challenges:
1. Scheduling conflicts with mentors,

mentees, and program coordinator has been challenging.

2. Scholars study schedules are extremely

busy and finding time for scholars/mentee to meet outside of class time has been very challenging. 
3. Faculty Academic workloads and the arrangement of utilizing the same faculty to teach across programs (RN-BSN, Accelerated BSN, Traditional)



	Step Two: Mentoring Program Design

	Broad Goal:  What will be the learning goals for your program?

1. Provide opportunities for emotional support through the Mentoring To Empower project.

2. Establish and maintain a three prong Mentoring Program that includes:

a) Establish and maintain professional registered nurse mentors; especially those who were second degree graduates of the CSU Helene Fuld School of Nursing

b) Establish and maintain student-to-student peer mentors.

c) Establish and maintain faculty advisors/mentors.
3.  Establish and maintain a partnership program with two facilities to provide professional registered nurse “Shadowing Experiences” for each scholar; thereby, facilitating the professional development of scholars.



	2. Evaluation: How will you evaluate and close the mentoring relationships?

The CSU CHP HFSON monitoring and evaluation process includes the use of end of course evaluations, ongoing course evaluations and student performances, course reports submitted to the curriculum committee, clinical site evaluations, simulation-based learning evaluations, and faculty evaluations, with results allowing for revisions in the curriculum and Plan of Study. Bi-weekly, scholars and other accelerated nursing students must complete a Mentoring Log that gathers information related to their student experience. Information includes perceptions of the program, faculty preparedness, adequacy of resources (clinical placements, campus resources, etc). The Dean, Associate Dean and Chair of Baccalaureate Nursing Education meet regularly with all undergraduate nursing students (including the scholars) for the “CHP HFSON Leadership Brown Bag Sessions” and scholars meet bi-weekly with the Coordinator of the Accelerated Second Degree (BSN) program and the Mentoring To Empower program director.

The College of Health Professions (CHP) and Helene Fuld School of Nursing use these data for quality management at the undergraduate program, SON, and CHP levels. Further, NCIN scholars will complete surveys, interviews, focus group session, and other activities as designated by the RWJF/AACN New Careers in Nursing Scholarship Program Mentoring Program Toolkit and Handbook.

An evaluation of the outcomes of the Mentoring To Empower NCIN scholarship awards will be completed using two approaches. First, process indicators will track our post award participation in the New Careers in Nursing sponsored activities including student-to-student peer mentoring focus groups and workshops, professional registered nurse mentor/mentee relationship development, online resources for leadership development, test-taking skills, issues in mentor/mentee relationships, NCLEX-RN licensure success, and employment/employee satisfaction, and other follow-up on each scholarship recipients. The Coordinator of the Accelerated Second Degree (BSN) Degree and program director of the Mentoring To Empower, will evaluate the 5 NCIN scholars in collaboration with the CHP HFSON Leadership.
The evaluation components will include both qualitative and quantitative data, including focus groups and surveys. The Coordinator of the Accelerated Second Degree BSN program along with the Evaluation Committee, CHP Leadership, Student Assessment Across the Curriculum (STAAC) and Director of STAR will be responsible for all project activities and data gathering (including admission/retention, orientation, academic performance, and achievement during the 15-month accelerated nursing program, student and employer program satisfaction, NCLEX-RN licensure success, and scholars’ post-graduation data); while the both the Chair of the Baccalaureate Nursing Education and the ASD Coordinator will participate in the Annual Program Liaison Summit meeting. A Scholarship Selection Committee along with the ASD Coordinator will also analyze the scholars/students’ selection methods, Mentoring Logs, surveys, and other data gathering tools from the scholar cohort and compare it with the findings for the entire group of accelerated nursing students. Using these results, the SON will monitor the program and make necessary adjustments. At the completion of the first year (August-to-August), further revisions will be made to prepare for the upcoming second cohort of NCIN scholars/students and revise the Mentoring To Empower program.

3. Mentoring Process: How do you plan to approach the mentoring process?

In addition to meeting the mentoring program objectives, the NCIN scholars will also participate in the following activity:

Coppin State University College of Health Professions Helene Fuld School of Nursing has partnered with St. Agnes Hospital, Maryland General Hospital and Harbor Hospital to provide its newly implemented nursing program for Accelerated Second Degree (BSN) nursing students with one of a three-prong  mentoring program (Mentoring To Empower) with a professional Registered Nurse, especially a second-degree career changed nurse. The program includes one-on-one career advice and counseling, shadowing experiences, and tutorial assistance for racial and ethnic minorities who are underrepresented in nursing.  Professional registered nurse mentors who are employed at either St. Agnes, Harbor Hospital or Maryland General Hospital, have the option of providing the nursing student/mentee with “shadowing experiences” at the facility. Nursing students who shadow at St. Agnes, Harbor Hospital or Maryland General Hospitals will be able to follow the mentor in their job role, observing exactly what a professional nurse does on a daily basis. The length of time that a mentee may shadow is the decision of the mentor and the School of Nursing contractual agreement.
How will you select mentors? How will you match mentors with mentees?

Student-to-student peer mentors are selected based on students’ suggestions when they were asked to think of which class member would they like to have as their mentor. For the professional registered nurse mentors care will be exercised to chose appropriate mentors.  Because of the rigor of the Accelerated Second Degree (BSN) program, and since these scholars are not and have not worked in a health care related field, mentors for the NCIN scholars were selected for them. This was done with the mentoring program director/Coordinator of the Accelerated Second Degree Program. Scholars and mentors were matched based on the five (5) mentees’ expressed desired nursing practice focus.  Where possible, male accelerated nursing students will be matched with a male professional registered nurse.  The president of the alumni association provided a list of alumni who expressed an interest in becoming a mentor after receiving a document which contained the role(s) of mentors and mentees.

At the time of admissions, each student is automatically assigned a faculty academic advisor.  The faculty advisor will serve as the student’s academic advisor and mentor during the 15-month accelerated nursing program. 



	Step Three: Program Implementation

	Decisions to Make
	Mentor Recruitment
	Introducing Mentoring  Program
	Evaluation and Closing the Program

	Activities:
The NCIN Mentoring Process as outlined in the NCIN Handbook will begin November 2012.  Getting Ready will be implemented on November 14, 2012 using pp. 6-9.  In August during the Pre-Immersion sessions, students completed pp. 11-15.  Professional registered nurse mentor will be assigned on November 14th during the Getting Ready session. A Student-to-student peer mentoring forum will be held on, Monday, November 12, 2012. On Monday afternoon on November 12, 2012 a 2-hour faculty mentoring session will be held. 
Time Frames:

The Mentoring To Empower  sessions with mentor/mentees will be scheduled as follows:
11/12/2012  Peer Mentoring Forum

11/14/2012 Getting Ready session with mentors/mentees.

11/12/2012  Faculty mentors orientation.

11/30/2012 General session
12/4/2012 General session
12/11/2012 General session

	 Recruitment for mentors for the new cohort 2012-2013 has been planned with the following:
 1.  Alumni president developed list of interested alumni for professional registered nurse mentors currently practicing in acute care, primary care, and correctional facilities.

2.  Student-to-student peer mentors are being solicited through classes.
	11/12/2012  Peer Mentoring Forum

11/14/2012 Getting Ready session with mentors/mentees.

11/12/2012 Faculty mentors orientation.

11/30/2012-General session 

12/4/2012-General session
12/11/2012-General session

	New awardee.



Reference: American Association of Colleges of Nursing. (2012). Robert Wood Johnson Foundation New Careers in Nursing Leadership Development Toolkit (4th edition). .Washington, DC.  
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