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Agenda-at-a-Glance

Thursday, October 6, 2011

11:00-5:00 p.m. Ballroom Level
Conference Registration & Posters Display

1:00—4:00 p.m. Ballroom 11
Preconference Workshop
Taking Your Mentoring Program to the Next Level

4:00—4:45 p.m. Ballroom 11
New Program & New Liaison Orientation
All participants new to NCIN are invited to attend

5:30—8:00 p.m. Colonnade
Dinner Session
My Journey in Nursing

Friday, October 7, 2011

7:30-8:15 a.m. Ballroom I1
Plated Breakfast

8:15-9:15a.m. Ballroom 11
Keynote Session
The Future of Nursing: Implementing Recommendations
of the IOM Report: Role of Accelerated Degree Students

9:30-10:00 a.m. Ballroom 11
Opening/ Welcome/ Greeting

10:00-10:30 p.m. Executive Forum Lobby
Break

10:30—12:30 p.m. Executive Forum

Plenary Session |
Sustaining Diversity in Student Enrollment

12:30—2:00 p.m.
Break
Lunch on your own

2:00-3:00 p.m. Executive Forum
Plenary Session 11
National Program Office Forum:
Reflections on Past Successes and Challenges for our Future

3:00—3:30 p.m. Ballroom 11
Break
Visit the posters and cast your votes

3:30—4:30 p.m. Executive Forum
Plenary Session 111
State Action Coalitions: Investing in the Future of Nursing
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4:30-5:30 p.m. Executive Forum
Plenary Session IV
Student Forum: Career Advancement for Accelerated Nursing Student

5:30—6:30 p.m. Executive Forum
Poster Reception
Visit the posters and cast your vote over light appetizers
All votes must be cast by 6:30pm

7:00- 8:00 p.m. Ris Restaurant
Dinner/Reception
This is an invitation-only event

Saturday, October 8, 2011

7:30—8:30 a.m. Ballroom |1
Plated Breakfast & Roundtable Discussions

8:30—8:50 a.m. Ballroom Il
Roundtable Reports

9:00-10:00 a.m. Executive Forum
Plenary Session V
The Future of Nursing: Implementing Recommendations
of the IOM Report: Role of Accelerated Degree Students

10:00-10:30 a.m. Executive Forum
Poster Award Presentation

10:30-11:45a.m.
Breakout Sessions
Education- Recommendations # 4, 5, 6 Imperial |
Discussion Group One

Practice- Recommendations # 1 and 3 Culpeper
Discussion Group Two

Research- Recommendation # 8 Longworth
Discussion Group Three

Leadership- Recommendations # 2 and 7 Latrobe
Discussion Group Four

11:45 —-12:00 p.m. Executive Forum Lobby
Break
12:00 —1:00 p.m. Executive Forum

Breakout Session Report & Closing Remarks

This program has been approved for a maximum of 14.5 contact hours.
To receive credit you must complete our online evaluation and print a
CE certificate, this link will also be provided via email.

https://www.surveymonkey.com/s/2011NCINSummitEvaluation
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Welcome Letter

October 6, 2011
Dear Colleague:

We are pleased to welcome you to the fourth annual Robert Wood Johnson Foundation New Careers
in Nursing Program Liaisons’ Summit: Optimizing Student Success for the Future of Nursing.

The New Careers in Nursing Scholarship Program (NCIN) seeks to increase the number of
professional nurses by recruiting and enrolling students into the profession from economically
disadvantaged backgrounds and groups underrepresented in nursing. Through grants to schools of
nursing, NCIN invests in scholarships for college graduates with degrees in other fields who wish to
transition into nursing through an accelerated baccalaureate or master’s nursing program. The
program also provides valuable support to grantees and students as they transition from other fields
of study into nursing.

This unique partnership, launched in April 2008, has created a community of 109 unique schools of
nursing grantees. The NCIN program has achieved a 98 percent success rate in distributing
awarded scholarships. A total of 2,306 scholarships will be awarded by the end of this fourth funding
cycle.

This year’s Summit will focus on core components of the NCIN program structure that create
opportunities for collaboration and engagement that will optimize student success. Through a
program of highly interactive sessions and panel presentations participants will explore opportunities
for implementing recommendations included in the landmark report from the Institute of Medicine,
“The Future of Nursing, Leading Change, Advancing Health.”

For the fourth consecutive year, NCIN will display grantee posters depicting innovative approaches to
preparing accelerated degree nursing students.

We welcome you to our growing community and your participation in the summit. It is our hope that
this will be a valuable opportunity to learn more about how we can support students as they enter our
profession.

On behalf of the Robert Wood Johnson Foundation and the American Association of Colleges of
Nursing (AACN), welcome!

Sincerely,

David M. Krol, M.D., M.P.H., F.A.A.P.
Team Leader and Senior Program Officer, Human Capital
Robert Wood Johnson Foundation

Denise A. Davis, Dr.P.H., M.P.A.
Senior Program Officer
Robert Wood Johnson Foundation

Geraldine (Polly) Bednash, Ph.D. ,R.N., F.A.A.N.
Chief Executive Officer and Executive Director
American Association of Colleges of Nursing
National Program Director
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Taking Your Mentoring Program to the Next Level

Thursday, October 6, 2011
1:00—4:00 p.m.
Ballroom 11

Speaker:

LOIS ZACHARY, ED.D, M.A., M.S. E.D., B.A.
President, Leadership Development Services, LLC

Dr. Lois J. Zachary, President of Leadership Development Services, LLC, is an internationally
recognized expert on mentoring and has been cited as one of the top 100 minds in leadership today.
Since her book The Mentor’s Guide was first published in 2000, it has become the primary resource
for organizations interested in promoting mentoring for leadership and learning and for mentors
seeking to deepen their practices. With her best-selling books Creating a Mentoring Culture (2005)
and The Mentee’'s Guide (2009), Zachary has created a comprehensive set of resources for promoting
organizational mentoring sustainability. The second edition of The Mentor’s Guide is planned for
release on October 10, 2011.

Session Overview:

This presentation will assist participants in broadening their understanding about mentoring
relationships and implementing successful mentoring programs.

Session Objectives:

1. Describe and discuss mentoring programs at three schools of nursing.
2. Examine approaches to assessing each school’s individual programs.

3. Explore elements necessary for evaluating the effectiveness of mentoring programs.

Panel Participants:

KATHY RIDEOUT, ED.D, P.N.P.-B.C., F.N.A.P.
Senior Associate Dean for Academic Affairs
University of Rochester

Kathy Rideout is the senior associate dean of academic affairs at the University of Rochester School Of
Nursing (URSON). URSON has received RWJF funding for all four rounds of the NCIN Program. Dr.
Rideout has been the NCIN program liaison for URSON since the initial funding support and is
responsible for the oversight and implementation of the program. NCIN funding has provided support
for a combined 53 URSON students and has been instrumental in increasing student recruitment,
faculty expansion and educational resources.
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MARY COLLEEN SIMONELLI, PH.D., R.N.
Assistant Chair
Boston College

Mary Colleen Simonelli is a full-time Clinical Assistant Professor and Assistant Chair for Boston
College’s Connell School of Nursing. Dr. Simonelli teaches childbearing theory and clinical courses in
Boston’s undergraduate program and coordinates specialty courses for the master’s entry program.

With 26 years of maternal and child health nursing experience, Dr. Simonelli is an expert in high-risk
labor and delivery. She has been teaching clinical obstetrical and pediatric nursing to undergraduate
and graduate students since 1989, including part-time appointments with the University of
Massachusetts at Boston, the Massachusetts General Hospital’'s Institute of Health Professions and
Regis College. In 2001, Dr. Simonelli joined Boston College’s faculty full-time.

Dr. Simonelli received her B.S. in nursing from Marquette University, an M.S. degree from Boston
College and a Ph.D. in nursing from the University of Massachusetts Lowell.

SUSAN WARD, PH.D., R.N.
Professor of Nursing
Nebraska Methodist College

Dr. Susan Ward has been a nurse educator for the past 21 years where she has taught both
undergraduate and graduate students. She is currently a Professor of Nursing at Nebraska Methodist
College and has taught online programs at the University of Texas at El Paso. As a nurse educator, she
has focused on developing service learning partnerships with several metropolitan schools and the
American Red Cross, and forged a partnership with a group of ecumenical churches in South East
Omaha. She has been the NCIN program liaison for two consecutive years of funding. Dr. Ward is
most honored to be a nurse that serves individuals, families and community members in Omaha and
around the country.
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Understanding the Differences: What Mentoring Is/Is Not

Includes but is Not

Mentoring Coaching Is Not Counseling
* Future * Present * Past
* Voluntary + Contractual * Uses intervention
* Organic » Emerging field of techniques
* Focus on practice * Focus on
development * Focus on boosting careerissues and
* Intangibles performance providing emotional
+» Soft skills * Tangibles support
* Range of learning * 1:1 * Usually 1:1
opportunities * Processes and + Confidentiality a
* Multiple forms procedures priority
* Self-directed *» Short-term
» Coach-driven
process
Mentee Role From passive receiver to active learner
Mentor Role From authority to facilitator

From mentor-directed to self-directed;
Learning Process from face-to-face to

multiple_and varied opportunities

From knowledge transfer and acquisition to
critical reflection and application

Focus
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Mentoring Success Model

Readiness [ opportunity

Sustainability
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Readiness

How do we go about creating (and recreating) mentoring readiness for ourselves, each
other and our institutions?

Getting everyone on the same page

Defining mentoring program goals

Identifying success factors

Articulating roles and responsibilities

Establishing criteria for mentors

Developing pairing protocols

Selling the program

Ensuring visible support

Creating demand
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Opportunity

How are you engaging your people in mentoring? What specific opportunities have you
built in to foster cognitive, affective and behavioral learning?

Formal

Informal

One to one

Group

Mentoring networks

Situational mentoring

Flash mentoring

Peer mentoring

Supervisory mentoring

Virtual mentoring
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Opportunity (continued)

Taking advantage of opportunity by connecting on a deeper level (2007, Palloff & Pratt):

Honesty Make it safe

Responsiveness Make it regular and timely

Relevance Make it learner-centered

Respect Make an effort to listen for and learn from
difference

Openness Make sure you demonstrate openness

Empowerment Make it context appropriate

Time Make space and place for mentoring a
priority

Design Education and Training Opportunities

Awareness education Mentoring coaching
Understanding Networking

Training Renewal opportunities
Videoconferencing Intranet support
Newsletters Just-in-time support
Toolkits Other




Robert Wood Johnson Foundation | New Careers in Nursing

2011 Program Liaisons’ Summit: Optimizing Student Success for the Future of Nursing

Page | 15

Opportunity (continued)

The Mentoring Cycle

Preparing:
Getting Ready

N\

Coming to TR
Clotioe Negotiating:
Establishing
Agreements

Looking Back,
\Moﬁng Forward

Enabling
Growth:

Facilitating
Learning

1. What support do mentors and mentees need as they move through the four phases of the mentoring

cycle?

2. What resources are currently in place that you can draw on?

What education and training will you need to facilitate your own growth and developmentin
your current mentoring leadership role?
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Support

Mentoring support is multilayered and requires a continuum of support.

Supporting mentoring

Leadership succession

Staying on track

Monitoring progress

Establishing continuous feedback loops

Measuring results

Sharing stories and best practices

Setting up a reward, recognition and celebration plan

Reflecting on practice




Robert Wood Johnson Foundation | New Careers in Nursing
2011 Program Liaisons’ Summit: Optimizing Student Success for the Future of Nursing Page | 17

Susan L. Ward Ph.D., R.N.
Professor of Nursing
Nebraska Methodist College, Josie Harper Campus
susie.ward@methodistcollege.edu

Nebraska Methodist College

Nebraska Methodist College’s (NMC) accelerated nursing program (ACE) integrates NMC'’s educated
citizen philosophy and has a community-based curriculum. The main outcome for our students is that
they become licensed professional registered nurses who provide safe and professional care to people
across the life-span in a variety of settings.

Process

Mentoring is now an essential part of the accelerated nursing program at NMC. The NMC learning
centered mentoring process provides an avenue to assist the RWJF NCIN scholarship recipients
through the transformative process from student nurses to professional nurse leaders.

Definition of Mentoring

Mentoring is a reciprocal learning relationship in which mentor and mentee agree to a partnership
where they will work collaboratively toward achievement of mutually defined goals that will develop a
mentee’s skills, abilities, knowledge and/or thinking (Robert Wood Johnson Foundation New Careers
in Nursing Mentoring Program Toolkit and Handbook, 2011).
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Mentoring Success Model

\ ,_\-\.\\
\ Readiness Opportunity  JP

e, g

| Sustainability

Nebraska Methodist College

How did you go about developing your mentoring program?

Who was involved and what was your process?

What are your criteria for mentoring program success?

What action strategies have you/are you using to sell your program?

What have you done to create value and visibility for your program?
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Kathy Rideout, Ed.D., P.N.P.-B.C., F.N.A.P.
Senior Associate Dean for Academic Affairs and Pediatric Advanced Practice Nurse
University of Rochester School of Nursing
Kathy Rideout@urmc.rochester.edu

University of Rochester School of Nursing

In 2002, The University of Rochester School of Nursing (URSON) implemented an accelerated
nursing program comprised of a 12 month accelerated baccalaureate program and a minimum 36
month accelerated master’s program. The program began with one cohort of 24 students and has since
grown to three cohorts with 56 students in each cohort (for a total of 168 students). URSON has
received four rounds of the RWJF NCIN scholarships which have supported a total of 53 students.

Process

URSON'’s formal mentoring program began in 2009 with the first round of NCIN scholars. At that
time, the school of nursing held two formal mentoring workshops for faculty and enlisted volunteers
as student mentors. URSON decided not limit its mentoring program to just the NCIN scholars and
later opened it up to all APNN students. All NCIN scholars were assigned one-on-one mentors while
others chose either near-peer mentors or mentoring group circles. Every round of NCIN scholars still
choose a one-on-one mentor at the beginning of their second (of three) semesters. With the beginning
of this academic year, the January and September cohort of scholars have been offered a near-peer
mentor (that is an NCIN graduate). Six of URSON’s NCIN graduates have offered to provide one-on-
one near-peer mentorship with current NCIN scholars. The NCIN Mentoring Toolkit was also utilized
for the initial orientation and will be further utilized with faculty mentors and near-peer mentors.

Definition of Mentoring
Mentoring is a mutually beneficial learning relationship in which the mentor and protégé partner in a

transformational journey that involves acquiring career related skills and fostering professional and
psychosocial development.
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Mentoring Success Model

University of Rochester School of Nursing

What opportunities for mentoring have you created in your institution/college/program?

How does your program align with other mentoring efforts at your institution?

What kinds of education and training opportunities have you created?

At what points in the program do they kick in?

Any online mentoring going on? If so, please describe.
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Mary Colleen Simonelli, Ph.D., R.N.
Assistant Clinical Professor/Assistant Chair
Connell School of Nursing Boston College
colleen.simonelli@bc.edu

Boston College

The William F. Connell School of Nursing at Boston College launched its accelerated master’s program
in 1998 and provides a competitive option for non-nursing baccalaureate degree holders who have an
interest in advanced practice nursing. Each year, the school of nursing receives as many as 300
applications with almost 10 percent coming from candidates of underrepresented backgrounds. The
RWJF NCIN scholarships have greatly assisted Boston to achieve its diversity goals. The incremental
scholarships expanded student enrollment in spring 2009 by roughly 15 percent, and overall MSE
program diversity from 10 percent to 26 percent.

Process

During the first 11 months of full-time study, master’s entry students complete all requirements to
become registered nurses and progress to the master's degree. Specialization at the master's level
prepares students to sit for certification examinations in the following nursing areas: adult-
gerontology health, community health, family health, pediatric health, psychiatric mental health, and
Women's Health. Upon completion of Year I, students are eligible to take the NCLEX-RN
examination for licensure. Connell School’s master’s entry students consistently reach a 100 percent
pass rate on the NCLEX examination. Once they have completed the NCLEX, they enter the second
year of the program as full or part-time RN'’s. Students graduate with a master of science, and are
eligible to sit for certification as an advanced practice nurse (nurse practitioner or clinical nurse
specialist), where the pass rate on national certification examinations approaches 100 percent. Study
can be completed in 21 full-time months.

Our mentorship process begins with the two day Pre-Entry Immersion Program and interpretation of
the Learning and Study Strategies Inventory scores. Because of the intensity of the pre-licensure year,
Boston implements an individualized approach to mentorship utilizing university resources available
to all students and specially focused mentorship sessions to the NCIN scholars. These resources are
described in Dr. Simonelli’s panel presentation.



Robert Wood Johnson Foundation | New Careers in Nursing
Page |22 2011 Program Liaisons’ Summit: Optimizing Student Success for the Future of Nursing

Mentoring Success Model

. Sustainability

Boston College

How are you assuring that your program stays on track?

How are you going about measuring your results?

What have you found so far?

Describe your efforts to share stories and best practices.

How are you rewarding, recognizing and celebrating mentoring?
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Table Conversation

Please take a moment to reflect on what you’ve just heard from our panelists this
afternoon. Jot down some notes in the spaces below. At your table discuss the following

questions.

What resonates the most for you about what you've heard from the panel presentations?

What successes have you had at your institution in regard to each of the three components
(readiness, opportunity, support)?

Which component is/will be your biggest challenge and why?
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Using the Toolkit to Support Mentoring

How t.h? Pro_gram .. How your table
' Toolkit is being utilized colleagues are
to supporfc mentoring at using the Program
our _pan_ellst S Toolkit: Ideas to consider:
institutions:

Nebraska Methodist College

University of Rochester

Boston College
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Taking Your Mentoring Program to the Next Level
Modified Adobe Peer Mentoring Protocol*

Take a few moments to review one of the challenges you identified at the beginning of
our session. ldentify three specific action steps will you need to take your mentoring
program to the next level. Jot them down in the space below. (5 minutes)

Process Steps:

1. Person A describes their challenge and proposed action strategy. (2 minutes)
2. Group members ask questions for clarification only. (1 minute)
3 Each group member, in turn, responds with feedback on Person A’s action strategy.
o Will the action strategy indeed help move the program to the next level?
e What additional action might they consider to enhance their efforts? (5 minutes)

4. Person A takes notes but does not comment, defend, rebut or criticize the remark.

5. The next person (Person B) reads their challenge and action strategy and the process begins
again with each table member taking a turn and getting feedback.

Challenge Action Strategies

Suggestions from Table Colleagues

*© Leadership Development Services, LLC
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My Commitment

To Take Myself to the Next Level

To Take My Program to the Next Level
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New Program & New Liaison Orientation

Thursday, October 6, 2011
4:00—4:45 p.m.
Ballroom 11

Speakers:

DENISE DAvVIS, DR.P.H., M.P.A.
Senior Program Officer
Robert Wood Johnson Foundation

CAROLINA HUERTA, ED.D., M.S.N., R.N.
Chair and Professor
Department of Nursing, University of Texas Pan-American;
Chair
New Careers in Nursing National Advisory Committee

VERNELL DEWITTY, PH.D., M.B.A.,, M.S.N., R.N.
Program Deputy Director
New Careers in Nursing

Session Overview:

This session is designed to present an overview of basic NCIN operations for new grantees and
persons who are just beginning a role as program liaison. This open dialogue will allow new grantees
to ask questions and seek clarification regarding expectations of the Robert Wood Johnson
Foundation and the National Program Office. The overall goals and objectives of NCIN will be
presented with an emphasis on the role of grantees in helping to meet program objectives. A
demonstration of the NCIN website will provide grantees an enhanced understanding of how to access
resources at their desktops. Participants will be encouraged to discuss challenges with program
implementation and identify support needed to meet these challenges. The session will conclude with
a discussion of program evaluation and data collection methodologies.

Session Objectives:

1. Discuss the goals and objectives of the NCIN program.
2. Develop two to three strategies to use online resources to assist with grant implementation.

3. Identify NCIN evaluation and data collecting processes and procedures.
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£

Robert Wood Johnson Foundation

Robert Wood Johnson Foundation

New Careers in Nursing

First Time Grantees Orientation

Thursday October 6, 2011

PURPOSE £

Fbers Wiooe Jobmmers Fonmdlation

= Provide an opportunity for new grantees and persons new to NCIN to
ask questions and clarify program and grantee expectations

= Discuss role and responsibilities
- Hational Program Office (NPO)
- Grantees

- Scholarship Recipients

New Careers in Nursing

OUTLINE £

et Wirond bwmam Fonsadal v

*  INTRODUCTIONS 5 min
Mational Program Officer
Chiair, National Advisory Committee

NFO staff
Grantee Requirements 10 min
Scholar Surveys 10 min
Website/Ondine Resources 15 min
Questions and Answers 5 min

R 1 J

New Careers in Nursing

Program Staff ‘:Aé

PRobmert Wirond Jrbummios Fonsalat o

Denise Davis, Dr. PH, MPA
RW.IF Program Crficer
Geraldine (Polly) Bednash, PhD, RN, FAAN
Chisf Executive Officer, AACN
Program Director, Mew Careers in Mursing
WVernell DeWitty, PhD, RN
Program Deputy Director, New Careers in Mursing
Alexa Tehansky, BA
Program Coordinator, Nesws Careers in Nursing

Christine Downing, MS
Research Assistant, Mew Careers in Mursing

Jihanne Jeanty, BA
Administrative Assistant, Mew Careers in Mursing

£

Fders Wisod Jobmmers Fonmadlation

National Program Office

= Liaison to the Foundation
= Provide technical assistance as needed

= Facilitate communications and media contact
(GYMR)

= Disseminate program results/outcomes
= Resolve difficulties or obstacles

= Sponsor meeting and web based conferences

1J
New Careers in Nursing

Program Overview “*‘é

Fbert Winon Jobmnas Fonmadlation

= Collaboration between RWJF & AACH
= Addresses several key needs in nursing:
# Need for more diversity in nursing
# Need for more funding for accelerated students
# Need for highly educated entry-level nurses
= Introducing the New Careers in Nursing
# Need to increase the pipeline of future faculty

Ro

New Careers in Nursing
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Grantees by Program Type

£

Fubcrt Wioad Jofsmnim: Fonsadltion

For Round 4 grantees:

= BSN programs funded — 40
= MSN programs funded — 10
= Both programs funded — 2

= Total programs funded — 52

PROGRAM GROWTH 2008-2010

£

Fubecrt Wiad b Fonsadlticn

= 101 Schools of Nursing
= 1,906 Scholarship Recipients
= 1036 (55%)Graduates
= 679 [(35%)Progressing on schedule
¥ 78 (4%) Delayed progression
= 108 (6%) Withdrew from programs

Grantee Requirements

[

= Expand enrcllment by successfully recruiting
and enrolling diverse students in entry-level
accelerated nursing programs.

- Execute your stated plans for recruitment and
retention of a diverse student body.

= Leverage the expansion of faculty resources for
these professional nursing programs.

- Demonstrate leverage of scholarships to
sustain the expanded enroliment.

New Careers in Nursing

Grantee Responsibilities

= Demonstrate capacity to develop and support:
- Mentorship: facilitate student retention and
rapid career progression.

- Leadership: support successiul entry into the
profession; monitor the progression of students
through the program.

= Evaluation of program based on self-determined
criteria to measure impact and cutcomes of
scholarship funds.

Rob n Fos

New Careers in Nursing

Timeline Activities

£

Ruobeert Winad Jbmmicn Fenssdatin

Timeline of Activities

£

Ruokeert Wiead Jofmmnirs Funssdatice

First Quarter: September - November 2011
=  Program Overview

= Press Release Information

=  Awarding Scholarships

= Letters of Commitment

= Pre-Entry Immersion Programs

= Scholars Entry Survey

= Fall Summit: October -8, 2011

= NCIN4 Call for Proposals

Second Quarter: December 2011 — February 2012
= Technical Assistance Call

= NCIN4 Applications Due

=  First Interim Report Due: January 2012

= First Progress Completion Report (PCR) Due:
February 2012

=  Pre-Entry Immersion Program
= Shared Communications

* Press Releases

* Media Coverage

# FasfTrack Publication

* Scholar Newsletter

Rob d J n

New Careers in Nursii
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Timeline of Activities

Timeline of Activities

ame Funzsdat i

Third Quarter: March - May 2012
= Awarding Summer Scholarships
=  Pre-Entry Immersion Programs
= Second Interim Progress Report: May 2012
= Technical Assistance Conference Call
=  Communications Updates
# FastTrack Publications

Fourth Guarter: June — August 2012
= Technical Assistance Call
Annual Reports to RWJF

= Second Progress Completion Report Due: June
2012

=  Student Surveys

=  Announcements of NCINS Grantees

Nebraska Methodist Timeline

Scholarship Recipients

Firwt Qeoertar: Sepewaber 210 1z Noveabar 2010
Evenr Pootar

At s e o « Turse

Bievizw 20071120 FCTH Armmamd Rcport Thrme

o the HCIN webwiic Deme

r

be it mocting Dome

Turse

Tme

wectatios
[
Sersders Firuncial Record Spreachioet

* Schools are responsible for selecting students for
scholarships whio meet the following eligibility
requirements:

- from greups undermepresented in nursing
(underrepresented racial or ethnical minority as well as
males).

- financially disadvantaged

» Citizens or permanent residents of the United States or
territories at the time of application for the
scholarship.

* Hawve been accepted in an entry-level accelerated
baccalaureate nursing program or master's program

*  Students must have a previous degree in a field other
than nursing.

£

Robers o Jubseaces Feamedation

Scholarship Recipients

Financially Disadvantaged Rebers o

£

s Fousadlat e

=  Committed to pursuing professional nursing licensure through NCLEX-RN,
= US Citizen with a previcus degree not in nursing, (new language]

= Completes the Letter of Commitment,

=  Completes RWJIF Photo Release form,

=  Completes onine entry survey, mid-program survey, and post-graduation

survey,
= Participates in school-based mentoring and leadership development programs,
=  Opportunity to participate with web-based contests,

= Follow up survey for post licensure.

R

i4
New Careers in Nursing

= As defined by HRSA, an “economically disadvantaged™
person comes from a “low income family, ™ meaning a family
with an annual income that does not exceed 200 percent of
HHS's poverty guidelines; a family is a group of two or more
individuals related by birth, marriage or adopfion who live
together, or an individual who is not living with any
relatives.

[

New Careers in Nursing
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&

Use of Grant Funds

Your Key Contacts

£

= All grant funds are to be used for scholarships
for students who are selected.

= The scholarship funds may be used to pay
tuition, academic fees and living expenses.

= Funds should be dispersed directly to the
student or managed as determined by the
student.

= Funds not awarded when the grant period ends,
August 31, 2011, will be returned to the
Foundation.

[=

New Careers in Nursing

= Program Liaison
= Dean
= Support Staff

= Communications

R n F

MNew Careers in Nursi

Characteristics of Successful
Programs Rebers e

= Proactive intervention

= Time management

=  Small group discussions

= Teaching study skills

= Test-taking skills in context of courses

= Writing skills {when indicated)

Technical Assistance- Retention R Wood b

Pre-entry Immersion Program: programming to
better prepare students for success in the
accelerated program

= Consistent program content for all grantees

=  Opportunity to facilitate interaction among NCIN
scholars

R i F
New Careers in Nursing

£

Fucbern Tisod Jubseacns Feundlation

Pre-entry Immersion Program

Program Template
» Customized for each site
Financial support for each program
Must occur before students begin the program
Scholars required to participate
Outcomes:
# Mentoring Program Initiated
# Leadership Plan Submitted
# Program Evaluation

# Scholars complete Enfry Survey

[=

New Careers in Nursing

LEADERSHIP PLAN

£

Rbers Whxod Jobseaons Feurdlaicn
The Jowrasy fram Narsing Srudeat is Fursiag Leader Bage 61
Thursday Caral Mears 1. Knawing ¥eur Fack: Lusdership Caal Fage $365
Zeptembar 1, 2011 Zarting Frarrice (ShareTagebar
12:30-1:00 p.am. Faormar)
Mandny Linda Qminn 1. Knawing ¥emralf: Leaderskip Exparismce | Fage 7174
Teptembar 17, 2011 and Iatspration Ezsrciss (ShortRegsiar
11:30-1:30 pom_ Formar)
Wadnsaday Erika Friechard 3. Inspiring » Shared Visies: Can Yow Ses 17 | Fage 85
Nevembar 1, 2011 Exsreize
12:30-1:30 pam.
Wadnazday Erika Friechard 4. Enabling Othars te Art- Explaring Fage 103
Navember 16, Diffazemces
011
11:30-1:10 pom
Wednsaday Linda Quina 5. Emabling Othars to Act: Commusication | Page107
Navember 10, and Candlict Rasclution Exsrcize
01
1:10 - 2:10 puam.

R i Fi
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£ £

Resources bt i s Fonmsdatin SCHOLARS RESOURCES bt i s ot
= Leadership Development and Mentoring Plan = [ Believe This About Nursing” Essay Contest
+ A plan must be submitted at end of Pre-Entry » Text Book Swap

Immersion Program = CAREER CENTRAL

= Revised Leadership Toolkit
evised Leadership Toolki = Focus on Scholars

+  Available online and in print
= Future Plans

On-Line mentoring

= MNCIN Website

* Please create your Usemame and Password
ASAP

Resources Pobert oo b Fnmndtice SCHOLAR SURVEYS Pobert oo o Fnmndticn
= MNCIN Website = PURPOSE
* WWW_NEWLANSSrsinnursing org
= Sign-On information = WHEN ADMINISTERED
* Forms

* NCIN Updafes
* Leadership Toolkit

= Program Descriptions

= WHAT IS MEASURED

) . i i = HOW TD ACCESS
= 5] Believe This About Nursing” Essay Contest

= Press Releases
= Accelerated Program Descriptions: School Profiles™

= Pictures of scholars

Robert ¥ 1 .J Robert ¥ 1 .J

il il
New Careers in Nursi New Careers in Nursi

e [E Jen Wy jeireds [wh o
‘é TEE IR - o—— | o

o - o estet [ e - b oy 1 W - e o
Pudert Wi Joenies Fonendaticr

[r——
| 5w Cavor m Mering sl et __________ -3 e
T
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MotHON | CometPegams  For Schoiors MFRTHN ¢
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£

Question and Answer ks i s Pl

Fobert Wood Johnson Foundation

New Careers in Nursing h

National Program Office Contact ,ué
Information Raber oo e Fmdation

Hational Program Office Contact Information

Vemell DeWitty
202-483-6830 extension 224

Alexa Tehansky
202-453-8830 extension 265

Christine Downing
202-463-6830 extension 260

Jihanne Jeanty
2024636030 Extension 257

Fobert Wood Je

New Careers in Nursing
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Dinner Presentation: “My Journey in Nursing”

Thursday, October 6, 2011
5:30-8:00 p.m.
Colonnade

Introduction:
TERI A. MURRAY, PH.D., R.N.
Dean, School of Nursing
Saint Louis University

Speaker:
JANICE PHILLIPS, PH.D., M.S.N, R.N., F.A.A.N.
Robert Wood Johnson Foundation Health Policy Fellow

Currently a Robert Wood Johnson Foundation Health Policy Fellow assigned to the office of
Senator John D. Rockefeller 1V, Dr. Janice Phillips is the former manager of nursing research at
the University of Chicago Medical Center where she assumed primary leadership in facilitating
nursing research and evidence-based nursing practice. In addition, she was also the research
associate/assistant professor in the Center for Clinical Cancer Genetics and Global Health,
where she conducted breast cancer research among African American women.

Dr. Phillips’ career has focused on advancing breast cancer knowledge and reducing breast
cancer disparities among African American women through service, education, research and
advocacy. The results of her work have been presented nationwide as well as on six continents
and have served as a cornerstone for shaping numerous initiatives targeting minority and
underserved women.

Session Overview:

Using a personal description of a nursing career journey, challenges and successes will be
discussed. The role of mentors and faculty will be included to demonstrate the influence that
nurse faculty and leaders can play in transforming the future of nursing.

Session Objectives:

1. Describe the three phases of a rewarding nursing career.
2. Discuss the role and benefit of mentoring throughout all three phases.
3. Describe opportunities for nurse faculty to help transform the future of nursing.
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Keynote Session: The Future of Nursing
Implementing recommendations of the IOM Report:
Role of Accelerated Degree Students

Friday, October 7, 2011
8:15-9:15a.m.
Ballroom 11

SUE HASSMILLER, PH.D., F.A.AA.N., R.N.
Senior Advisor for Nursing and Director, Future of Nursing: Campaign for Action,
Robert Wood Johnson Foundation

Susan Hassmiller, Ph.D., R.N., F.A.A.N., is the Robert Wood Johnson Foundation’s Senior
Advisor for Nursing, where she is tasked with shaping and leading the Foundation’s strategies to
address the nurse and nurse faculty shortages in an effort to create a higher quality of patient
care in the United States. Drawn to the Foundation’s organizational advocacy for the less
fortunate and underserved, Hassmiller is helping to assure that RWJF's commitments to
nursing have a broad and lasting national impact. She is overseeing RWJF'’s Future of Nursing:
Campaign for Action in partnership with AARP. This is an effort dedicated to implementing the
recommendations of the Institute of Medicine (I0OM) report, The Future of Nursing: Leading
Change, Advancing Health.

Hassmiller, who joined RWJF in 1997, is involved in the American Red Cross as a former
member of the National Board of Governors for the American Red Cross, serving in the role of
chair of the Disaster and Chapter Services Committee and now on the national nursing
committee, and chair-elect of the Central New Jersey Red Cross.

Previously, Hassmiller was with the Health Resources and Services Administration, where she
was the executive director of the U.S. Public Health Service Primary Care Policy Fellowship and
worked on other national and international primary care initiatives. She has also worked in
public health settings at the local and state level and taught public health nursing at the
University of Nebraska and George Mason University in Virginia.

Hassmiller is a fellow in the American Academy of Nursing and a member of the JCAHO
National Nurse Advisory Council and the New York Academy of Medicine. She is the recipient of
numerous awards, most notably, the Florence Nightingale Medal, the highest international
honor given to a nurse by the International Committee of the Red Cross.

Session Overview:

An overview of the Future of Nursing: Campaign for Action recommendations and key
opportunities for NCIN liaisons to implement and advance change. This session will also focus
on select implementation strategies of The Robert Wood Johnson Foundation.

Session Objective:

1. Discuss the role for nurse educators to implement the Campaign for Action.
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FUTURE OF NURSING™
Health Care System Challenges Campaign for Action
FUTURE OF NURSING"™ .
: Y Fragmentation "
Campaign for Action A O
High costs ';7:;‘;_:;":
The Future of Nursing and the Role _
of Accelerated Degree Students '
Primary care Aging and sicker
shortage population
Mew Careers in Mursing Annual Meeting
COctober 7, 2011
Susan B. Hassmiller, PhD, RN, FAAN 3
RWJF’S. Commitment to FUTURE OF NURSING™ FUTURE OF NURSING™
Improving Care Campaign for Action IOM Report Campaign for Action

High-quality, patient- o Fulure of Hursing
centered health care for all LEADING CHANGE, ADVANCING HEALTS
will require transformation
of health care delivery
system

RWJF mission: to improve
health and health care for all
Americans

Need to address challenges
facing nursing to address
challenges facing our health
system

FUTURE OF NURSING™

FUTURE OF NURSING~ . .
Campaign for Action Campaign for Achion

Campaign for Action Campaign for Achion

Edusation

Campaign Vision

All Americans have access to high | Campaign
quality, patient-centered careina | for fction
health care system where nurses | / \
contribute as essential partners in |
achieving success

Diata Frastios

Loadership Gellaboration




Robert Wood Johnson Foundation | New Careers in Nursing
2011 Program Liaisons’ Summit: Optimizing Student Success for the Future of Nursing Page | 39

Education

FUTURE OF NURSING™
Campaign for Action

A FUTURE OF NURSING™
Practice Campaign for Action

Increase to 80 percent the proportion
of nurses with BSN by 2020

Double number of nurses with
doctorate by 2020

Implement nurse residency programs

Promote lifelong leaming

» All nurses should practice to full
extent of their education and
training

» Optimal care

— Physicians, nurses and other health
professionals work in team-based model \
of care delivery

— Models of care maximize time that TL"- —= 1
providers can spend on their respective
roles and responsibilities to patients

Phisician-Hurse Praciioner

Consumaer Access and Barmiers to Primary Care: Nurse Praciiboners
by

. FUTURE OF NURSING™
Collaboration Campaign for Action

* Integrated, collaborative,
patient-centered health
care teams

» Foster interprofessional
education, training and

Leadership

FUTURE OF NURSING™
Campaign for Achion

practice
10
FUTURE OF NURSING™
Data Campaign for Action

* Nurses bring important
viewpoint to
management and policy
discussions

* Prepare more nurses to
help lead improvements
in health care quality,
safety, access and value

"

Improve health care workforce data collection
to better assess and project workforce
requirements

— Research on health care workforce is fragmented

— Need data on all health professions

12
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FUTURE OF NURSING™

Diversity Campaign for Achion

Increase workforce
 diversity

* Nurses should reflect
patient population in
terms of gender, race and
ethnicity

+ All nurses should provide
culturally competent care

Campaign Strategies

FUTURE OF NURSING™
Campaign for Action

Divarcs
stakshoiders
Aotion Coaions
RWIF
APRF
Advisory
Committes
Recsaroh.
Manitaring,
Evaluation
Grantmaking

Folloy-makem

communioations.

14

. . FUTURE OF NURSING™
Campaign for Action

Campaign for Action

[ RWJF/AARP seeking support from:

health professions
payers
consumers
business
policy-makers
philanthropies
educators
hospitals and health systems
public health agencies

)

[Nursing must be considered societal issuel ]

15

Campaign Strategies

FUTURE OF NURSING™
Campaign for Action

Diverse

Staksnoiders
Aption Coaltions
RWJIF
AARF
Advisory
Committes
FRecaaroh,
Monitoring,
Evaluation
‘Granimaking

Polloy-mak ers

communieations.

16

. . FUTURE OF NURSING™
Campaign for Action

Campaign for Action

—[ Action Coalitions ]—

+ Long-term alliances

+ Field strategy to move key
nursing issues forward at local,
state and national levels

+ Expect to be in most states by
beginning of 2012

« Capture best practices,
networking

’_[ www.thefutureofnursing.org

Campaign for Action State Involvement

-~ MepLegend

» [ Acson Crislsian State

[T

B Sowe vehcement




Robert Wood Johnson Foundation | New Careers in Nursing
2011 Program Liaisons’ Summit: Optimizing Student Success for the Future of Nursing Page | 41

FUTURE OF NURSING™
Accelerated Degree Programs Campaign for Action

. . FUTURE OF NURSING™
New Careers in Nursing Campaign for Action

New Careers in Nursing
* 2,200 new nurses

» 108 schools

+ 38% male

* 61% people of color

Make workforce more diverse and promote education

8020

Increase
number of
doctoral
degrees

Fromote
leadership and
fill advanced
care roles

A Coordinated Approach to FUTURE OF NURSING"
Funding Nursing Research Campaign for Action

Unite to fund
studies to inform
implementation of

recommendations

Funders’

Community

22

. . FUTURE OF NURSING™
Practice Recommendations Campaign for Action

progression
19
FUTURE OF NURSING™
Accelerated Degree Programs Campaign for Action
~‘ Attract mature students
Draw students with rich )
backgrounds
.
Reduce time spent in
school
-
21
. . FUTURE OF NURSING~
Education Recommendations Campaign for Achion
‘What are the optimal salary/benefits o recruit
Increase to 80 percent highly qualified faculty away from delivery
the proportion of nurses organizations and into nursing schools?

with BSN by 2020

Doubl ber of What are the unintended consequences of
ouble number romoting the BSN degree?
nurses with doctorate by © g g

2020 What are the most effective policies fo

encourage supportive mentoring in nursing
Implement nurse schools and in practice settings?
residency programs

What competencies are most important to
] contemporary nursing care?
Promote lifelong porany nursing
learming
How effective are various interprofessional
education models?

Do states with broad nurse practice acts have better
o poorer outcomes than states with mare restrictive
practice acts?

Remove scope-of-
practice barriers

‘What are the effects of expanding scope-of-practice
for APRNs on physician satisfaction, productivity and
income in states?

Are there differences in documented care errors,
never events or malpractice claims between states
with independent APRN practice and those with
barriers to independent practice?
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. . FUTURE OF NURSING™
Leadership Recommendations Campaign for Action

What payment mechanisms would incentivize
diffusion of care models in which nurses lead care
programs or provide coordination and collaborative
care?

Expand
opportunities for
nurses fo lead and
diffuse collaborative

improvemnent efforts | what are the most effective policies to encourage

diffusion of effective practices in health care

ings?
Prepare and enable seltings?

nurses o lead ) .
change to advance What concepts of behavioral economics offer the
health mast promise for providerfprovider interactions and
patient/provider interactions?

What policies and incentives foster teamwork and
professional collaboration?

25

. FUTURE OF NURSING™
Data Recommendation Campaign for Achon

Build an

infrastructure to What models are ideal for determining adequate

collect and analyze | staffing in a range of care settings?
health care

workforce data

What percent of APRNs go into primary care?

What are the most effective models fo assess and
predict current and projected nurse and nurse faculty

i FUTURE OF NURSING™
Potential Methods Campaign for Achion

+ Quick Scans

* Policy Analyses

* Secondary Data Quantitative Analyses
+ Descriptive Studies/Case Studies

*+ Demonstrations/Evaluations

+ Theoretical Modeling

27

shortages?
26
. FUTURE OF NURSING™
Find Out More Campaign for Action

* Visit us on the Web at:
www.thefutureofnursing.org/research

» Submit a proposal
before January 3, 2012

* Follow us on twitter at:
www.twitter.com/CFAresearch

28

FUTURE OF NURSING™
We Need You! Campaign for Action

KMay we hope that when we are
all dead and gone, leaders will
arise who have been personally
experienced in the hard, practical
work, the difficulties and the joys
of organizing nursing reforms,
and who will lead far beyond
anything we have done”

-- Florence Nightingale

-

29

. FUTURE OF NURSING~
Campaign Resources Campaign for Achion

* Visit us on the Web at:
www.thefutureofnursing.org

* Follow us on twitter at:
www.twitter.com/futureofnursing

+ Join us on Facebook at:
http://facebook.com/futureofnursing

30
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Sustaining Diversity in Student Enrollment

Friday, October 7, 2011
10:30-12:30 p.m.
Executive Forum

Panel Participants:

ANNE WELLS, ED.D.
Associate Executive Director & Director, Division of Educational Pathways
American Dental Education Association

Anne Wells is the Associate Executive Director of the American Dental Education Association
(ADEA). In that capacity, she directs the Division of Educational Pathways, which houses
ADEA’s three centralized application services, ADEA AADSAS, ADEA PASS, and ADEA
CAAPID. As the “front door” to dental education, Dr. Wells and her staff focus on initiatives to
assure the continued quality and diversity of students entering dental education programs. She
interfaces extensively with admissions, student affairs and financial aid officers in dental
education as well as with health professions advisors and students at all levels of education.
Prior to joining ADEA in 2003, Dr. Wells was associate dean for admissions and student affairs
at the University of Louisville School of Dentistry. She holds a master’s degree in counseling
from Indiana University and a doctorate in higher education administration from the University
of Louisville.

LAMONT TOLIVER, M.ED, M.S., B.A.
Director, Meyerhoff Scholars Program
University of Maryland, Baltimore County

A native of Pittsburgh, Pennsylvania, LaMont Toliver was educated at the Virginia Military
Institute, the University of Pittsburgh and the University of Virginia. LaMont has spent the last
20 years at the University of Maryland Baltimore County (UMBC) with the Meyerhoff Scholars
Program. The Meyerhoff Scholars Program has been at the forefront of efforts to increase
diversity among future leaders in science, engineering and related fields. The program is
entering its 23 year and the UMBC Meyerhoff family is now more than 800 strong. Over 300
recent graduates are currently enrolled in M.D., PhD. or M.D./Ph.D. programs at some of the
finest universities in the country. The National Science Foundation, the National Academy of
Science, the New York Times, and a host of other publications and organizations consider the
program to be the best in the country. The College Board’s National Task Force on Minority
High Achievement praised the Meyerhoff Scholars Program as an example that could provide
broader educational lessons for the entire nation.
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LISA ROSENBERG, PH.D., R.N.
Associate Dean for Admissions and Recruitment
Rush University

Dr. Lisa Rosenberg earned a B.S.N. from the University of Illinois, an M.S.N. from University of
Illinois in psychiatric-mental health nursing and a Ph.D. from Loyola University, Chicago in
educational psychology. She has worked in nursing education and administration for close to 30
years. Dr. Rosenberg has worked at Rush University College of Nursing for over 20 years in
positions such as Associate Dean of Students and Associate Dean for Academic affairs. She is
currently an Associate Professor in the Department of Community, Systems and Mental Health
Nursing and Associate Dean for Admissions and Recruitment in the College of Nursing. She has
published numerous articles ranging on topics from the value of admissions interviews and
creating a sustainable diversity initiative to humor. Over the years, she has been involved in the
successful writing of grants for scholarship funding for diverse and disadvantaged students,
including the NCIN awards.

Session Overview:

This panel discussion will present three approaches for recruiting and enrolling diverse students
in health professions programs.

Session Objectives:
1. Describe methods for assessing their organization for a culture of promoting diversity.
2. Describe enrollment strategies and policies that support diverse students.

3. Discuss the potential for implementing new practices that will support and sustain a
more diverse student enrollment.
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Holistic Admissions:
The Dentistry Perspective

AnnaWells, E4.D.
ADEA Associate Executive Director
Division of Educational Pathways

NCIN 4% Annual Summit
Washington, D.C.
Cet. 7, 201

AMERICAN DENTAL EDUCATION ASSOCIATION

¥
Prediction is very
hard, especially
about the future.

--Yogi Berra

AMERICAN DENTAL EDUCATION ASSOCIATION

)

Some Typical Admissions Issues

The UBM applicants
being admitted do
not enroll

Have increased the
number of URM and
disadvantaged
applicants, but they are
not being interviewed or
admitted

Few or no URM and
disadvantaged
students invelved in the
admissions process

AMERICAN DENTAL EDUCATION ASSOCIATION

Behind the Issues

o

Admissions Committee not focused on mission to increase
URM/disadvantaged student enrollment

Sense among Admissions Committee members that URM
students “cannct make it”

negative atmosphere and do not feel they are treated favorably

[ Current and former URM students express the perception of a

AMERICAN DENTAL EDUCATION ASSOCIATION

ADEA Admissions Committee
Workshops

+ Initiated in 2004 —
supported by Robert
Wood Johnson
Foundation

» 50% of dental schools
have hosted a workshop

» Facilitated by team of 10
dental school admissions
administrators + ADEA
staff

AMERICAN DENTAL EDUCATION ASSOCIATION

What Changes Can Make a
Difference?

What doesn’t work and what does

AMERICAN DENTAL EDUCATION ASSOCGIATION




Robert Wood Johnson Foundation | New Careers in Nursing
Page |46 2011 Program Liaisons’ Summit: Optimizing Student Success for the Future of Nursing

What Does NOT Work

——,

Recruiting for dentistry
only

Assuming your institution
will be the draw

ks v

Having a cut-off for GPAs
and DATs

AMERICAN DENTAL EDUCATION ASSOGIATION

What Does Work

(Support from Dean and Faculty ]

Leadership by the Admissions Committee

Partnership with Medicine and
other Health Professions

o
AMERICAN DENTAL EDUCATION ASSOGIATION

The Holistic Perspective

Experiences

Institution

Mission Applicant

.'fl
Attributes

AMERICAN DENTAL EDUCATION ASSOCIATION

A Holistic Perspective of Applicants

Experiences:

| -the road traveled
—educational background
—employment

—rasoarch expanence
—dentistry-related experiances

Metrics:
GPAs and DAT |
scores !
Attributes:
Ay --skills and abilities
A -- personal and professional charactoristics
\ --demographic factors

T

AMERICAN DENTAL EDUCATION ASSOCIATION

Holistic review must be utilized throughout
the admissions process, including initial
applicant screening

Several researched holistic admissions

strategies:

+ Multiple Mini Interview (MMI)

« ETS-Personal Potential Index (ADEA
PASS)

AMERICAN DENTAL EDUCATION ASSOGIATION

What Does Work

[ A working pipeline ] I

TEY

baccalaureate program

Mﬂ { Holistic review ]

| Consistent data |

{ Strong summer &/or post- J

AMERICAN DENTAL EDUCATION ASSOCIATION
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Sample Admissions Committee
Mission Statement

"To assure high quality and increased access
to oral health care in the United States, the
Admissions Committee will strive to increase
the selection and enrollment of dental
students who will be of high quality, diverse,
and sensitive to the oral health needs of
patients.”

AMERICAN DENTAL EDUCATION ASSOCIATION

One School’s Approach
to Screening Applicants

/ Innovation \

Institution Interprofessional
Mission education
+ Vision &
Values Patient centered care

Commitment to social
\ responsibility

AMERICAN DENTAL EDUCATION ASSOCIATION

Screening Applicants

"By defining ‘merit’ more
broadly, we can re-
conceptualize attributes
and experiences as
mertorious in the same
way academic

—demons¥ukd commbment i
.. community serics

- _porniial 1o werk In an unrssresd
/ community

—leadsrohip
it expe rene s

ARy 10 Sucosssully |

navigats rigarous achievement is commonly
o N
considered. ™
—oritical thirking skiks
\ —abllly 1o uphakd profassional
Y standards
" —ematonal Intslligancs
\ —special skills
. — i Insight

.

| Will the applicant bring unique contributions to the class?

AMERICAN DENTAL EDUCATION ASSOCIATION

Outcomes?

o

AMERICAN DENTAL EDUCATION ASSOCIATION

RWJF SMDEP Program:
Admission to Medical and Dental School

Medical School Enrolled | Dental Scheol Enrolled
2006 Scholars 27 86
2007 Scholars 167 80
2008 Scholars 78 47
2009 Scholars 2 2
Total 524 215

Other areas: Basic Science Graduate School, Basic Scisnce Research,
Biomedical Engineering, Business, Psychology, Dental Hygiene, Education,
Healthcare Management, Law. Public Health, Nursing, Optometry, Physician
Assistant, Pharmacy, Podiatry, Veterinanan Medicine

AMERICAN DENTAL EDUCATION ASSOCIATION

of First Yesr Emtering URM Students at Schools Where the Admissions
g
‘Workshop was Presented 2004 - 2007

= 3
maia
mams
waine
maar

i

[ =

Warkshop

AMERICAN DENTAL EDUCATION ASSOCIATION
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Thanks for the Opportunity
wellsa@adea.org

AMERICAN DENTAL EDUCATION ASSOCIATION
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The Meyerhoff Scholars Program

UMNBEC Linksc A-2 index | myUMBC | Calendar | Computing | Directory | Mags

UMBC

HOME AROWT HEWS | EVENTS HOW TO ARPLY SCHOLAR EFII[I'II; | HOWT0 GIVE
MEYERHOFF  —ommdone | y.
SCHOLARS == || v
PRUGRAM ._T__i : Prospactivg Emplayers

RESQURCES FOR:
Fruspactive Stdarts

ABDIUTTHE EROGEAM THE MEYERHOFF MODEL T ety that if we could
The Meyerhoff Scholars Program ofiers a difiersnt emphasis Tat focuses on highly able crecte a program .. [
SIRY students who aspire i become leading ressarch scientists and enginesrs. The program IS wendd support shdents
) opan to pecple of 3l Backgrounds commitied (o INCrEaENg Me representation of minorites In as if they were my own
WODE science and englnesring. childiren.”

Fober Weyerhofl

RESLALTS In a proven formua for sucoess, the program adhenss to 12 key components. Where top

SChoiars 3 other Institutions are motivaid by campetttion, Meyemofts refy on mutua support

and contnuslly chalengs sach otner to do more, creating an envinnment that amounts to

ELATED PROCRANS positive peSr prEssure. SUdents am SNCOUMRGET 10 1O Sy groups for paricular classes
D METHER —swthin their majors, with Meyerho students, or with non-Meyeros.

To hedp accaiturate students In he program's phiisoohy and provides fem wih the tools they
nead to succeed In thelr first collage semester, all Incoming Meyerma Scholars attend an
acceiaraten SHEWESK FESkiential program, caliad SUMIEr Brkige. Thiough for-Creclt COUrses:
In caiculs and Afican Amenican studes—as well a5 non-oredt courses In chemistry,

physics, study sklls, and me managemeni—scholars experience e nigors of collage-ievel @\f‘namnwmamw
Instruction and leam how to meet higher standands of performance.

The oversight of Meyerhall Schoiars s highly stuchred In thelr freshman and scpnomone
years, students meet raguiary with program st for academic advising, while In thelr junior
and senior years, 5e65ions fcUs MOre on preparation for graduats and professional school
appilcations.

MeyeshofT Scholars paticpate In researth, conferences, paid Inbamehips, and study-abrad
experiences Mal ground thelr inowledge and opan thelr minds to omer cultures ang
perspectives. They have studied In Parls 3t Me Cenire Infemfonals de IEnfance; had
Intemships In Brazll, China, Honduras, and Guyana and partcipatad I the Intemational
Fesaarch Tralning Program, funded by the Mational Institutes: of Haalm, at the University of
Lancastar In Engiand.

These experiences not only heip students to apply leaming to the real word but also feach
themn how to Snd what they need to reach their goais—whemer It 15 3 quest for funding,

employment, Imemship opportunities, or academic pursulis. The message that scholars
receive from 3, mentors, and acvisons is that nothing s Impossiie I Mey ry hand encugh,

UMEL Way Frogram | & Earvicac 108C | 490-466-2138 | Emall | Homie

© Lnharsity of Maryland, Baltimom County + 1000 Hillog Circla, Balirers, MD 21250 » 4104559000 - gmal susslioniicomments
UMEC & an Equal Opporunity and Afirmative Action insiiutien

www.umbc.edu/meyerhoff/
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Diversity Model at Rush University

{ RUSH UNIVERSITY

Building the Diversity Pyramid

sfrategies.

Financial support

Organizational Commitment:
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National Program Office Forum

Friday, October 7, 2011
2:00-3:00 p.m.
Executive Forum

Speaker:

VERNELL DEWITTY, PH.D., M.B.A., M.S.N., R.N.
Deputy Program Director
New Careers in Nursing

Dr. DeWitty is Deputy Program Director for NCIN. She was previously employed by the Center
for American Nurses where she served as their director of programs. Dr. DeWitty has an
extensive background in program development and health care and nursing administration. She
has served in various administrative capacities in university teaching hospitals as well as
community based hospitals; she is a nurse educator, served as guest lecturer for the George
Washington University School of Medicine and School of Public Health and is currently an
adjunct faculty member at the George Mason University College of Health and Human Services.

Dr. DeWitty earned her doctoral degree from George Mason University and her master’s in
Business Administration from Howard University, where she was selected as a member of the
Beta Gamma Sigma Business Honor Society. While attending the Catholic University of
America, where she earned her master’s degree in Nursing, she was selected as a member of
Sigma Theta Tau National Nursing Honor Society. Dr. DeWitty is also a fellow in the American
College of Healthcare Executives.

Session Overview:

Summarize three-year outcomes of NCIN with emphasis on PIP, Mentoring and Leadership
Development activities.

Session Objectives:

1. Articulate how the work of individual nursing schools relates to the overall NCIN
program.

2. Describe how data can be an important tool in demonstrating program impact.

3. Discuss the importance of each project site to the overall success of the NCIN program.



Robert Wood Johnson Foundation | New Careers in Nursing
Page |52 2011 Program Liaisons’ Summit: Optimizing Student Success for the Future of Nursing

Success, Challenges and Opportunities

I. Introduction
Il. Making an Impact

I11.Program Logistics
1. Register and Participate in web conferences
2. Use the NCIN website, www.newcareersinnursing.org
3. Reporting
A. Interim Reports: Future changes
B. Pictures
C. Scholarship Grants
1. Student Selection Criteria
2. New Definitions
3. Selection Process
D. Technical Assistance Grants
1. Letter of Agreement
2. Pre-Entry Immersion Program
3. Leadership Development
4. Mentoring

IV. Future Challenges and Opportunities
Approach to Recruiting
Sustaining Diversity

Rapid Career Progression
Measures of Success

Pwne
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Speaker:

CATHERINE MILLETT, PH.D., ED.M.
Senior Research Scientist
Policy Evaluation and Research Center, Educational Testing Services

Catherine Millett is a Senior Research Scientist in the Policy Evaluation and Research Center at
Educational Testing Service. Her research focuses on educational access, student performance
and achievement, educational equity, and student financing for various population groups in the
United States at the postsecondary educational level.

Millett directs the evaluation of the NCIN program. She co-led the evaluation of the Goldman
Sachs Foundation’s signature initiative “Developing High-Potential Youth.” She is co-author of
the book Three Magic Letters: Getting to Ph.D. which is based on a research study of over 9,000
doctoral students at 21 universities.

Millett received her B.A. degree in economics from Trinity College, Hartford, CT; her Ed.M. in
administration planning and social policy from the Harvard Graduate School of Education; and
her Ph.D. in public policy in higher education from the University of Michigan. Millett is a
member of the Millhill Child and Family Development Corporation Board of Trustees.
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The RWIF Goal For Our Time Together

New Careers in Nursing
Program Results Overview

. NCIN results overview

. Pre-entry immersion program (PIP)

. Leadership development

2011 National Program Liaisons” Summit . Emerging impressions of the NCIN scholarship

Optimizing Student Success for the Future of Nursing program
Fairmont Hotel , Washington, DC
October 7, 2011

R R

Catherine M. Millett, Ph.D.
Educational Testing Service
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Over 35% of Nursing Schools with Accelerated
Programs Apply Annually for a NCIN Grant

+ 282 Nursing Schools offer ABSN and/or AMSN programs
+ Owver the 4 funding rounds 197 (70%) Mursing Schools have
applied at least once

140
120

Part I 50 58 52 = 52
NCIN RESULTS OVERVIEW :Z l I [ I_‘

Rround 1 (2008-2008) Round 2 (2008-2010) Round 3 (2010-2011) Round 4 (2011-2012}

M NS Applicants T NS Grantees

bkcmcas emg af21/mo01 4 Enpragit § 3915 s Saarmg Savice i Aghte raread ajz1fzl

Demand for NCIN Scholarships

Continues to Exceed the Supply RWFJ] Has Awarded $23,170,000
+ Demand has remained high over the grant period . .
« Years 1 and 2 funded at equivalent levels * Mursing Schools have requested 75,830,000 for scholarships.

= Years 3 and 4 funded at lower levels 25,000,000

2500 W 524,960,000

2,186 20,000,000 H 519,710,000
o W 517,570,000
2000 = 516,930,000
! £15,000,000
1500
410,000,000
1000 7,060,000 7,000,000
5,110,000
5,000,000 . 000,000
500
0

Round 1(2006-2009) Round 2 (2008-2010) Round 3 (2010-2011) Rourd 4 [2011-2012)
B Scholarships Requested [l Scholarships Awarded

Round 1 {2008-2009) Round 2 (2008-2010) Round 3 {2010-2011) Round 4{2011-2012)
B Scholarships Requested @ Scholarships awardad

bkcmcas emg a3zl % Enpragit § 3915 s Saarmg Savice i Aghte raread a1
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NCIN Scholarship Awards

* 2,317 nursing students received NCIN scholarships
» 1,807 scholarships awarded to ABSMN students (78%)
= 510 Jcholal.,hlpu awalded to AMSN students (22%)

mss | 706 ; {1 400
500
| 337
| 315
e o11e

Round1(2008-2000)  Rourd 2 (2009-2010)  Rourd 3(2010-2011)  Round 4(2011-2013)

E B & 8

=]

B AESN Scholarships AMSN Scholarships
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NCIN Student Profile
(n=1,817)

+ 62% are female

= 58% are under-represented minorities

+ 35% of students are 25-29 years old

+ 30% are married

+ 36% relocated to enroll in program

+ 27% have been out of college 3-5 years

+ 29% majored in the physical sciences

* 65% earned an undergraduate GPA of 3.25 or higher
* 94% plan to pursue graduate studies at entry

Note: Student profile for Rounds 1, 2 and 3

s | TR € L0 WM WA banCh R G PR a21/3011

Part I1

PRE-ENTRY IMMERSION
PROGRAM (PIP)

9 o § 251 hdcamcas Sy aevcn. 18 Aghes et 9/24/2011

"I am concerned about simply being in an accelerated program
because this will be so different from my first deagree.”

Isabel, a female student, ags 22

social and applied sciences major

"It would have been helpful to have more orientation to the
physical building as well as the resources available
throughout the campus. A baseline writing assessment
would be appreciated, especially after we were told that
many students struggle in that area for the research
components. Many initial questions in our classes would
have been answered if time was taken during orientation to
define nursing and it's practice, as many students were
unaware of details regarding just what this journey is all

about.”
Thomas, a male student, age 26
liberal arts major
10 LRGP . JILO MM e WA R TS Pk 9/24/3011

"Recently with the introduction of the PIP and starting to
formalize the leadership and mentorship piece, I am so
excited about PIP for us now. I wasn't at first, but I think I
see using that in terms of helping our RN to BSN students
prior to them starting orientation.

I've shown tidbits of it to our graduate program and they're
like, "Oh yeah, man, our students could use this too,” in
terms of bringing students back into a learning environment
and helping them transition to be a student again. And I see
that as a real positive outcome.”

Faculty member
ABSN program

i Empygt § 3510 bikcancas Vg hama Al g e s

Why Did We Create PIP?

+  Student Entry Survey: Students express concerns about nursing

program
- Finandal pressures - Pace of the program
— Managing their time - Being able to perform academically

- Balandng school and family
+  Student Mid-program Survey: Students reflect on what they wish
they had known at the start of their program
— Finandng
- Developing academic success strategies
— Having mere information about the field of nursing
* Addressing concerns re: “Developing academic success strategies”
— Study skills
- Time managemsant
- Medical terminclogy and other academic deficiencies
— Leamning how to ask for assistance
— MNursing school and licensure exams
- Intensity of an accelerated program
= Heavy time commitment

PP [ PR — pp—
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How PIP Was Created

* 19 NS reported their efforts to develop and convene
crientation/immersien programs
* 8 Program Liaisons served on task force to develop PIP
* Goal: Prepare for the academic rigor of an accelerated proegram
* Program focuses on success strategies for:
— Time management
—  Test taking and study skills,
- (Critical thinking and building self-confidence
- Ewaluation of writing style and samples
* The core content areas are presented and completed prior to
students beginning their academic programs
* 37 NS participated in maiden launch in Fall 2010
— Combination of first time offerings and enhancement to existing programs
- Variety of formats:
= All students regardless of scholarship status

- All students with a special sassion for NCIN scholars to mest 2ach
other and learn about unique NCIN opportunities

13 xR € T Ciemcad Trng SN Al A AL a1l

PIP Sessions and Time Allotted

Counseling services pr o ]
I policies ané procedures =
Medic] terminology === ]
Basic math calculations w
Assescment Writing Skl | I— )
Sef-Care .
Leaderzhip develogment
Mentoring program
Lassl e
Time management i)
Stucy skills . v
Test tzking strategies . T

W W 20% 30% 40% S0% 60 0% BO0%  90% 100%
HMlhreriess [12-3hrs E3-4hrs B4+ hours

Note: May not add to 100% as some NS did not offer this session
Source: 2010 Post Pre-Entry Immersion Program Survey, N=2&

PP [ — o

Nursing Schools’ Ease of Implementation
(Percentage Reporting No Difficulty)

0% 85%
0%
FO% B65%
60% G4 54%
50% 6% 42%
a0%
30%
20%
10%
0%
Schedulingthe  Including Engaging  MCINScholar  Deweloping  Developing
program  recommended  facuty/stff  attendance  leadership plan memorship plan
resourees  partidpation

Source: 2010 Post Pre-Entry Immersion Program Survey, N=2&
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Nursing Schools’ Perceptions of PIP
(Percentage Agree/Strongly Agree with Statements)

100% 9%
90%
BO% 73%
T0%
60%
50% 42%
40%
30%
20%
105

0%

Added value to our Helped us create an | understood the PIP
existent orientation orientation program program expectations
program
Source: 2010 Post Pre-Entry Immersion Program Survey, N=26

16 | coowagen g 0 bomcamest g smev. a8 aghm sereas. aj21/2011

Students’ Participated in a Range
of PIP Sessions in 2010

Intro to your nursing school

Adjusting to the programm intanzity
M5 podicies and procedures

Time Y t

Stuy skills

Test taking strategies

Self-care strategies

Test Success student book
Merzoring pragrzm

Leadership o t

—
LASSI
Counzafing Services
LASS! Instructional Modules
Medical terminoiogy

Writing skills k

Basic mathematicl cakoulation:

1] 20
Mote: 429 students participated in PIP in the fall 2010

P [ F—

a0 &0 a0 100

Percent of Students Who Rated
Session Helpful /Extremely

Intro to your nursing school

NS policies and procedures

Adjusting to the program intensity
Test Sucoess student book
Mediczl tarminclagy
Courzeling Sarvices

Mertoring arogram

Tirne managemant

Test tzking strategies
Leadership develogment

LASS! Instructional Modules
Tinchy skills

Basic mathematical calculations
Lassl

Sef-rare strategies

‘Wiriting skills assessment

[1] 20 40 60 a0 100
Mote: 429 students participated in PIP in the fall 2010
18 | (DGR  TILD hMCICA T R i AGAT Faderead

/21,201
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Part III

LEADERSHIP DEVELOPMENT

1 becmcan famg aaaen

"One lecture we talked about how to handle. . .a
confrontation or difficult situation in the workplace, in
clinical, and who we would go to, what a leader would
do, how a leader would discuss it with their peer and
work it out rather than get into an argument or make a
big fuss about it. Just how to handle it.”

NCIN Student

"We really are passionate about nursing, and believe it is
nursing that is the lynchpin in the healthcare system, and
that we nead to be producing the best leaders.”

NCIN faculty member

Fo CRgran G JL0 e e Sevich, 4 oL e 9217001

Leadership Development
3 Possible Models

Students only Student/NS NS only

= Join campus or national = Students seek out = N5 build leadership into
associations opportunities curriculum
= Seek community = NS provide = Students do not see this

as an extra “burden” in a
fast pace program.

imvolvement opportunities

Issue to Consider:

Are there tradeoffs in what students can accomplish in an
accelerated versus tradibonal nursing program?

If yes, what is the strategy for showing this is not a deficit?

n | [P—— aan

Student Participation in Nursing Sponsored
Activities at Program Mid-point and Completion
Question - Do students feel they cannot fit this into their schedule?

45%

National Student clinical Spedialty ~ Health care Related  Health Care Related
Mursing Assoc. MUrsing Assoc. Group on Campus  Group in Community

W Mid-Program Survey B Exit/Post Graduate Survey

Notes: (1) Mid-Program = 118 and Exit Survey = 280
{2) Mot filtered to indude only students who answered both surveys

2| ot smun e g v, 4 g st /2131

Student Participation in Nursing Sponsored
Activities at Program Mid-point and Completion
Students aspire to a career as healthcare admin or nursing faculty

100%

Sludes e o
Taculbtyfstadent

eomm

ly based  NCIN leadership  Lasdeiship coure  Cares ip
e acthvity inosrkedum  healthars adimin nuesieg ety

W Mid-Program Survey [ Exit/Post Graduate Survey

Motes: (1) Mid-Program = 118 and Exit Survey = 250
((2] Mot filtered to indude only students who answered bath surveys

n | b g /24301

- Caresr aspiration -

Self-Assessment of their Leadership Skills
{Percentage of students who agree with statement)

* A minority of NCIN students would prefer not to be leaders

Lam o competect leadar When |amincharge,  Rathes netbine  Colleagoss sesm willing Devision saking & she
people wirk ffcently leedarship reponsibiliy toworkwhhme s of my atisibutes
leater

W Mid-Program Survey [ Exit/Post Graduate Survey

Notes: (1} Mid-Program = 118 and Exit Survey = 230
%2]3 Not filtered to indude only students who answered both surveys

T | [ E T PR — a1/ 31
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Self-Assessment of their Nursing Skills
{Percentage of students who agree with statement)

Question — Are these the ratings that faculty want to see?

piide el sy Compataney B ane of Codik bo i | am & compatent nirie | parform skill is wall s

kil a5 & nise pattiibites  problen, e sclution, athe coluagues

salect selution

B Mid-Program Survey [ Exit/Post Graduate Survey

MNotes: (1) Mid-Program = 118 and Exit Survey = 2350
t2j Not filtered to indude enly students wheo answered both surveys
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Nursing Schools Report on
Leadership Development

Leadership development is evolving

— Most NS offer didactic coursework, capstone classes, workshops,
seminars or brown bag lunches as a way to gather students and
discuss leadership goals

— More than half awardees currently mention implementing the
RWIF Leadership Development Toolkit

— About a third concern themselves with advancing student skills
through service learning and individual leadership activities

— About a third seek to advance students in the field by
participating in professional nursing organizations, networking
health care professionals, or advance degree prep

‘Source: Mursing School sef-reported data in applications and other reports.
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Part IV

EMERGING IMPRESSIONS OF
THE NCIN SCHOLARSHIP
PROGRAM

27| oo e g v, s . /243041

Student Support

NS describe academic, emotional, social and
spiritual supports:
— University centers
= Tutoring Writing
= Leaming resource Academic enrichment
» Counseling Advising
= Financial counseling

— Faculty interventions and remediation teams

— Match students with ethnic, racial and gender similar
faculty

— Web networking to inform, problem solve, co-maotivate
— Supplemental instruction, e.g., NCLEX review
— Retention services, often for underprepared students

28| com o e somemman Semg sanven, o g et /317011

m

Challenges — No Surprises!

$55553355995%%

» High tuition is primary concern (and living
expenses)
» Other challenges included:
— Meeting recruitment targets, especially regional target
groups like Native Americans, Hispanics
— Recruiting faculty, especially among diverse groups,
for teaching and mentering
— Respending to institution-wide budget cuts
— Finding additional space, re: classrooms clinical sites
— Partnering with clinical sites to aid job placement

SO € TN bovaN Mg en. A8 AL i 231

Is There Spillover From
ABSN to Traditional BSN programs?

Yes, there is spillover
—  Adding PIP Proegram and RWIF Leadership Tool Kit
—  Hiring new faculty and diverse faculty
—  Deweloping faculty diversity training program
—  Providing programs to help students not sufficiently prepared

—  Addressing cultural gaps in curriculum & clinical settings
(iv2. Diversity awarsness)

—  Raviewing general curriculum

—  Reviewing admissions materials for inclusiveness

—  Identifying new clinical placements and community partnerships
—  Changing how NS do business (e.g. evening information sessions)
—  Supporting faculty in pursuit of graduate degrees with NCIN funds

‘Source: Mursing School self-reported data in applications and other NS reports.
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How Has NCIN Affected
Broader Educational programs?

NCIN has affected the broader ABSN program:

— NS assess their program approaches
(e.g. recruitment/admission, mentoring and leadership)
— NS now work to foster and support student success

— NS review and expand internal and external strateagic
partnerships - often for recruitment and clinical alliances

— NS now seek and allocate additional revenue
(e.g. new faculty hires, faculty release time, simulation
labs, classroom space, academic and social support)

— NS, cognizant of need for diverse faculty and clinical
instructors, encourage NCIN to purse advanced degrees

— University administrators, recognizing advantages of and
need for diversity, seek diversity in faculty hiring

Source: Mursing Schood seff-reported data in applications and other reports.

3| o i bdecamn g e, o s . a1

Can We Identify Faculty Changes?

Faculty who teach both accelerated & traditional
students do they influence each other?
- Caveat: We have not specifically asked this question

What NS are self-reporting:
—  Faculty are more aware of the need to support underserved
and disadvantaged students
—  Faculty report expanded curnicular reviews and revisions
- Identifioation of culture gaps in curriculum and clinical
experiences
—  Re-design courses (e.g. Health Assessment Course)

{SEEMS) the Accelerated Program influences traditional much more.
Source: Nursing School seff-reported data in applications and other reports.

3 | T T o p—— 921/ 3011

Leveraging RWJF

NS funded for 2 to 4 Rounds report:
— Leverage for additional grants and resources
—  Add faculty and clinical lines - increase diversity
—  Market for increased and diversified applicant pool
—  Add administrators or mentoring/leadership staff
—  Streamline recruitment strategies
—  Add library/computer resources, online web presence

NS funded for 1 or 2 Rounds look forward to:

— Al bullet points above
— Partnerships and Clinical placements re: graduates

Source: Mursing Schood self-reported data in applications and other M5 reporis.

EY) | P R — a1/

Lessons Learned to Date

* NS remain interested in NCIN program
+ Demand for NCIN grants exceeds supply
+ $10,000 is certainly helpful to students

+ Three focal areas are important
— Recruitment, Mentoring, and Leadership

+ NS are utilizing technical assistance

+ NS are moving out of their usual way of
doing business and showing innovation

+ Improving communication is a prime goal
* Pipelines are essential for recruitment

ET) | P P — /2401
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State Action Coalitions: Investing in the Future of Nursing

Friday, October 7, 2011
3:30—4:30 p.m.
Executive Forum

Facilitator:

LINDA HANSEN-KYLE, PH.D., R.N., C.C.M.
Chair of Second Degrees in Nursing Program
Azusa Pacific University

Linda Hansen-Kyle is Chair of the Second Degrees in Nursing Program at Azusa Pacific
University. She has more than 20 years of nursing experience in such diverse fields as intensive
care, case management, and nursing education. As a faculty member, she is able to give her
students a perspective of gerontological nursing that is unique. Ms. Hansen-Kyle has also
served as a mentor for MSN students from Point Loma Nazarene University and Cal State
Dominguez Hills as they complete their preceptored experiences in nursing education. She is an
active member of her STTI (Sigma Theta Tau International Nursing Honor Society) Zeta-Mu-at-
large chapter, serving as president and in other board positions. She is the recipient of the
STTI/WIN small grant, Irene Palmer Research Award, NCIN Grant, California Workforce Grant,
and HRSA Grants. She has given oral and poster presentations at a number of conferences,
including Western Institute of Nursing Research, Qualitative Methods, and STTI. She is active in
political and social arenas focusing on transformational nursing education.

Session Overview:

A panel of leaders, co-leaders and members from four State Action Coalitions will discuss the
structure and process that various states have developed to collaborate on implementing IOM
recommendations based on unique state needs. These action coalitions are built to effect long-
term sustainable change at the local, state and regional level.

Session Objectives:
1. Describe the structure and activities of four states as presented by a representative.

2. Discuss the value and the influence of non-nurse participants’ investment in the Future
of Nursing Campaign.

3. ldentify strategies to link nurse educators and NCIN scholars with the goals of local State
Action Coalitions.
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Panel Participants:

KATHY LUCKE, PH.D.
Associate Dean of Academic Affairs
University of New York at Buffalo

Dr. Kathy Lucke is currently the Program Liaison for the NCIN program at the University at
Buffalo, where she is also Associate Dean for Academic Affairs. She is a member of the Task
Force in New York which has set a goal to double the number of nurses with doctorates by
2020.

MARY LOU BRUNELL, M.S.N., R.N.
Executive Director
Florida Center for Nursing

Mary Lou Brunell was appointed to the position of Executive Director for the Florida Center
for Nursing in November 2002. A registered nurse since 1973, Mrs. Brunell completed her
graduate work at the University of Pennsylvania. She has worked as a critical care nurse,
administrator and educator including serving as faculty with the UCF School of Nursing.
Mrs. Brunell's professional activities are extensive; she has served two terms as president of
the Florida Nurses Association and is the interim chair of the Board of Directors for
Workforce Florida, Incorporated — the state’s public/private enterprise that oversees and
monitors the administration of the state’s workforce policy, programs and services. Mrs.
Brunell is a member of the Florida Chamber Foundation’s Talent Supply and Education
Caucus, and STEMflorida. She actively works toward resolution of the critical nursing
shortage for the state of Florida and is a leader in the national Forum of State Nursing
Workforce Centers. Mrs. Brunell is an appointee to the National Advisory Council for Nurse
Practice and Education. In partnership with the Blue Cross and Blue Shield of Florida
Foundation, Mrs. Brunell co-leads the Florida Action Coalition, convened to advance the
Future of Nursing: Campaign for Action.

SHIRLEY GIBSON, M.S.H.A.,R.N., F.A.C.H.E.
Associate Vice President of Nursing
Virginia Commonwealth University Health System

Ms. Gibson has been involved in health care for more than 40 years in the state of Virginia.
After working as a staff nurse at Johnston- Willis Hospital, she made her way into the nurse
executive role at HCA, Henrico Doctors' Hospital and later to the nurse executive role at Bon
Secours, St. Mary's Hospital. She has served as vice president and chief nursing officer for
eight years at Mary Washington Hospital, MediCorp Health System, in Fredericksburg,
Virginia. Ms. Gibson is currently associate vice president of nursing at Virginia
Commonwealth University Health System.
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FUTURE OF NURSING
Campaign for Action

Florida Action Coalition:
Investing in the Future of Nursing

Mary Lou Brunell, MSN, RN
Executive Director, FL Center for Nursing
Co-Leader, FL Action Coalition
www.FLCenterForNursing.org

MaryLou.Brunell@ucf.edu
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Where do we begin?

Start with what we know

Set a course of action

Recommendation 1.
Practice to the full extent of
education and training.

* 1975 — ARNP Practice in FL Established
+ Must submit a physician protocol
+ Have limited prescriptive authority

Recommendation 3.
Support nurses’ completion of a transition-to-
practice program (nurse residency) after they
have completed a prelicensure or advanced
practice degree program or when they are
transitioning into new clinical areas.

+ 2008 to 2010 FL gained 27,668 RNs
But FLlost 16,172 RNs

Resulting in net gain of 11,512 RNs

Recommendation 4.
Increase the proportion of nurses with a
baccalaureate degree from
50 to 80 percent by 2020.

* Flonda's Education Mix (potential nurse workforce)
— 558  Associate/Diploma
—36.1 Baccalaureate (29.5% in nursing)
-73 Master's (3.3% in nursing)
-08 Doctorate (0.1% in nursing)
+ To achieve 80% BSN & Higher by 2020 =
must advance degrees of 129,307

Mote: Exclude ARNPs Note: 47% inUS |
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Recommendation 5.
Double the number of hurses
with a doctorate by 2020.

* 13% of RNs in US hold Masters or higher

» In Florida — 0.8% of RNs / 4.1% of
ARNPs have earned a doctorate degree
(in any field)

Recommendation 8.

Lead a collaborative effort to improve
research and the collection and
analysis of data on
health care workforce requirements.

+ Florida Center for Nursing — unfunded
state mandate

* Forum of State Nursing Workforce Centers

Recommendations 2, 6, and 7:
Unknowns for us at present. Much can be
recalled anecdotally, but not affirmed.

Conducting a state inventory of assets

* to identify those who are interested in being a
part of the process and

* to assess where Florida is in relationship to each
of the recommendations set forth in the IOM
Report.
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FUTURE OF NURSING
Campaign for Action

SHIRLEY GIBSON, MSHA, RN, FACHE
PRESIDENT, VIRGINIA NURSES ASSOCIATION

VA Regional Action Coalition CO-LEAD

Lo L FUTURE OF NURSING
Virginia’s RAC Application Campaign for Action

+  Submitted February 2011 - input from more than sixty
stakeholders

+ Awarded designation in March 2011

+ RWJ Foundation and AARP Center to Champion Nursing in
America

+ Focuses on technical support and exchange of best practices

+ Catalyst to convene diverse stakeholder around common
themes

Campaign for Action: FUTURE OF NURSING
Key Messages Campaign for Action
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FUTURE OF NURSING
VA Regional Action Coalition Goals Gampaign for Action

Murses should practice to the full extent of their education and
training

MNurses should achieve higher levels of education and training
through an improved educational system that promotes academic
progress and explore residency programs

Nurses should be full partners, with all members of the healthcare
team in redesigning healthcare

Develop strategies to ensure nursing is skilled to provide
leadership at all levels

Effective workforce planning and policy making require better data
collection and an improved information infrastructure

TURE OF NURSING

VA RAC Leadership Counci Campaign for Action

AARP and VNA co-leads

+ Shirley Gibson

« David Debiasi

« Bill Kalio

+ Susan Motley
Access to Care

+ Cindy Fagan

« Linda Ault
Education Progression

« Deb Zimmermann

+ Linda Dedo

FUTURE OF NURSING
VA RAC Leadership Council (con’t) Gampaign for Aclion

Leadership
+ Loressa Cole
+ Lindsey Cardwell
Workforce Planning
+ Richardean Benjamin
+ Nina Beaman
Team Based Care Delivery
« Sallie Eissler
« Patti McCue
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What Does this Mean for Nursing in  gytuRE 0F NURSING
Virginia? Campaign for Aclion

Partners:
= Virginia Nurses Association
* AARP Virginia

Existing work:
« ANA
« All nursing organizations, education, employers, regulatory

Allied partners:
+ All stakehaolder groups

Goals

. - . FUTURE OF NURSING
VA Reglonal ACtIOI"I CO&H‘tIOI‘I Cmn:]aig'] for Action
UAccess

OPractice to the full scope of practice
QOAdvance Practice Registered Nurses
QAll nurses

U Education
QAcademic progression
OResidency programs

) . . FUTURE OF NURSING
VA Regional Action Coalition Goals Campaign for Action

K_ey .M.essages Dovetail with FUTURE OF NURSING
Virginia’s Work Campaign for Action

OlLeadership

+ MNurse Leaders at the Bedside

+ MNurse Leaders on Boards
OWorkforce Planning

= VDHMWorkforce Development Authority

* DHP's Healthcare Waorkforce Data Center
OTeam based care delivery

+ VHRI

+* Interprofessional Education

ACCESS

* \irginia Council of Nurse Pracfitioners —MSV

* Department of Health Professicns

= AARP
EDUCATION

= \irginia Magnet Consoriium

* Richmond Memorial Health Foundation PIN & Grant
LEADERSHIP

= Center to Champion MNursing in America— Nurses on Boards

* Richmond Memorial Health Foundation - Nurse Leadership Institute

Key Messages Dovetail with Virginia’s ¢ruae oF NURSING
Work Campaign for Action

FUTURE OF NURSING
Greater Need to Know Now Gampaign for Action

WORKFORCE PLANNING
+ Department of Health Professions Waorkforce Data Center
+ Department of Health Workforce Development Authority

TEAM BASED CARE DELIVERY
* VHRI
+ UVA Macy Grant

Many more

+ Driving forces for a “perfect storm:” Unprecedented demand
increase with supply decrease.

« By 2020, Virginia is estimated to have 1 million more people
than in 2008 and a greater proportion age 65+.

+ A large portion of Virginia's nurses are “Baby Boomers"” and
glderaand the trend is expected to continue into the next
ecade.

+ Insurance coverage through the Patient Protection and .
Affordable Care Act should add to the demand at the same time
that a large bulk of practitioners will want to reduce hours or
retire.




Robert Wood Johnson Foundation | New Careers in Nursing
Page | 66 2011 Program Liaisons’ Summit: Optimizing Student Success for the Future of Nursing

E | FUTURE OF NURSING . . FUTURE OF NURSING
ngage: Campaign for Achon Upcoming Events and Opportunities Campaign for Action

Future of Nursing
\'I?lll.l Regivnal Acticem Coalitan

Forty under Forty deadline July 15

. . Deans and Directors meeting August 11 (tentative
Sign up for VA Regional g Aug ( )
Action Coalition at Virginia Nurses Association Education day 9/24
www.vaifn.org » Linda Bumes Bolton

E-newsletter! « Tina Brashers

+ Diana Mason
Virginia Nurses Foundation Gala 9/24

Support the Virginia Nurses Foundation work of the VA Regional
Action Coalition

Engagement of the broader community

| §[pmsn
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FUTURE OF NURSING
Campaign for Action

California’s Regional Action Coalition
Initiative on the Future of Nursing

Dr. Linda Hansen-Kyle
Azusa Pacific University

. . . . FUTURE OF NURSING
California Action Coalition Campaign for Action

-Recommendations from the IOM/RWJF Initiative on the Future of Nursing
{IFN) provides framework for California to rally key and diverse stakeholders
to realize nursing's contribution to the health of our communities.

-This framework will enhance the state's ability to provide care to the people
of Califomnia that iz accessible, affordable, and improves health outcomes
and links to current efforts underway implementing health care reform
changes.

) . . N FUTURE OF NURSING
California Action Coalition CGampaign for Action

= California was selected as one of five states to pilot the
implementation of the recommendations.

= Effortis being led by the California Regional Action Coalition (RAC),
with an opportunity for all stakeholders and interested persons to
participate.

* A leadership council with representatives of key stakeholder groups
provides oversight of the IFN in Califomia.

* Workgroups for each recommendation will be established to set short
and long-term goals.

* Regional champions will ensure that all regions of the state are
represented on work groups and linked to the statewide efforts.

FUTURE OF NURSING

Charge of California Coalition’s CGampaign for Action

* Engage a diverse group of stakeholders to develop a blue print for
implementation of the recommendations.

* Develop state-prioritized recommendations to maximize the capacity of
the California nursing workforce to meet the demands of our evolving
health care system that is responsive to the needs and pricrities of the
populations we serve.

* Promote changes throughout healthcare delivery systems that emulate
the state-specific recommendations for IFN implementation.

* Provide leadership in changes to public and institutional peolicies at the
local, state and national levels that draw on nurses’ expertise to improve
the health of communities.

FUTURE OF NURSING
Charges cont... Campaign for Action

Build visibility and engagement of the IFN with the community at
large.

* Develop a strategic plan for securing funding and on-going support of
the implementation of the Califonia RAC recommendations.

*Implementation of the recommendations will build upon work and
infrastructures thaf already exist in Califormia; results of years of
colaborative and parinership efforts that have addressed the stafe’s
nursing education and workforce priorities.

. FUTURE OF NURSING
Collaborative Partners Gampaign for Action

*  Physicians

* Employers

* Policy makers
* Funders

* Consumers

* State agencies
* Educators

* Nurses
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FUTURE OF NURSING Executive Team for the California RAC FUTURE OF NURSING
Programs Underway Campaign for Action (as designated by RWJF): Campaign for Achion

. i . = Juan Arambula - former State Assemblyman — codead
* Collaborative model of nursing education

= Mary Dickow — UCSF, Director of RWJF Executive Nurse Leaders Fellows
* Implementation of AB1295
Deloras Jones — Califomnia Institute for Mursing & Health Care — co-lead

*  Transition to Practice Program X . .
= Stephanie Leach — Kaiser Permanente, California Team Leader to the Center to

Champion Mursing in America (under AARP
* Passage of state legislation authorizing e g t !

3 i . . = Gloria McMeal — Chardes Drew University School of Nursing
* (C5Us to provide a doctorate of nursing practice education

Ed O'Meil — UCSF, Center for Health Professions
= Marybeth Sharpe —Gordon & Betty Moore Foundation

Heather Young — UC Davis, Betty Irene Moore School of Mursing




Robert Wood Johnson Foundation | New Careers in Nursing
2011 Program Liaisons’ Summit: Optimizing Student Success for the Future of Nursing Page | 69

FUTURE OF NURSING
Campaign for Action

Future of Nursing-
New York State Initiative

Kathy Lucke, PhD, RN
University at Buffalo
School of Nursing

i FUTURE OF NURSING
Leadership - NY (ampaign for Action

Co-leaders from Future of Nursing NY Steering Committee

« Cathryn A. Welch, EAD, RN, Executive Director of the
Foundation of New York State Nurse and Director, Institute for
Nursing

+ Robert O'Connell, MSW, AARP Executive Council
10M recommendations subcommittee
Regional champions

" g FUTURE OF NURSING
NY Prlontles Campaign for Action

+ Scope of Practice
* Increase BSN
* Increase Doctorates

+  Workforce Data

. . FUTURE OF NURSING
Additional Recommendations Campaign for Action

+ Nurse Residency
+ Lifelong Learning
+ Leading Healthcare Change

+ Collaborative Improvement
Efforts

NYS Task force to Double Number @fiine oF NURSING
Doctorates in Nursing Campaign for Action

Strategic Plan: Year 1 Goal-Data collection and Recruitment Strategies

« Convene subcommittee

Develop haseline data

Develop strategies to increase the number of doctoral students

Develop strategies to recruit more applicants to doctoral programs
earlier in their career

Expand current resources available to allow students to attend
school full-time

Develop pilot project to increase recruitment efforis

NYS Task force to Double Number  EytuRE OF NURSING
of Doctorates in Nursing Campaign for Action

Strategic plan: Year 2 Goal — Ensure programs have infrastructure to
augment current doctoral programs

* Assess faculty development initiatives with focus on teaching
* Develop strategies to assess education/teaching content in doctoral programs

* Develop pilot project to enhance educationfteaching content in faculty
development programming and curriculum for current and incoming students

* Implemeant recruitment plan
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NYS Task force to Double Number of FUTURE OF NURSING FUTURE OF NURSING
Doctorates in Nursing Campaign for Achon Campaign for Achon

Strategic Plan; Year 3 Goal — Implementation

Futurs of Muriing - K

Srrming itz

+ Continue evaluation of recruitment plan; expand activities

leadersbip Cruncll

+ Implement pilot project

+ Institute ongoing evaluation plan

+ Seek on-going funding
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Student Forum: Career Advancement for Accelerated Nursing
Students

Friday, October 7, 2011
4:30-5:30 p.m.
Executive Forum

Facilitator:

PHYLLIS SHARPS, PH.D., R.N., C.N.E, F.A.A.N.
Professor and Chair
Department of Community Public Health Nursing
Johns Hopkins University School of Nursing

Session Overview:

This panel of newly licensed NCIN scholars will discuss their experiences in completing an
accelerated degree program. Now, enrolled in advanced degree programs, these recent graduate
nurses will discuss what has motivated them to continue their education and offer
recommendations to faculty for advancing the careers of other students.

Session Objectives:

1. Articulate, from the perspective of newly licensed nurses, motivators for continued
advancement.

2. Describe the role of mentors as stated by new graduates.

3. Discuss strategies that faculty may utilize to assist students in meeting the challenges of
completing an accelerated program.

Panel Participants:

MARION HARDWICK, A.B.S.N.
University of South Florida
GRADUATE — FALL 2009

KAREN JENNINGS, A.M.S.N.
Boston College
GRADUATE — SPRING 2011

WILLIAM JOHNSON, A.M.S.N.
Duke University
GRADUATE — SPRING 2011
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Breakfast Roundtable Discussions:
Baccalaureate and Master’s Programs

Saturday, October 8, 2011
7:30—-8:30 a.m.
Ballroom 11

Session Instructions:

Participants should self-select a breakfast table based upon your program type. Please use the
worksheets on the following pages to facilitate your discussion. Each table will have a facilitator
responsible for taking notes to share during the Roundtable Report.

Moderator:

LORI ESCALLIER, PH.D., R.N., C.P.N.P.
Clinical Associate Professor and Director of the Registered Nurse Baccalaureate Program
Stony Brook University School of Nursing

Dr. Lori Escallier is a Clinical Associate Professor and the Director of the Registered Nurse
Baccalaureate Program at the State University of New York at Stony Brook. She received her
bachelor’s degree from Salve Regina University in Newport, Rhode Island, a master’'s degree
from Stony Brook University and a doctor of philosophy degree from Adelphi University. She is
certified through the Pediatric Nurse Certification Board. In addition to her administrative
responsibilities, Dr. Escallier teaches in the child health graduate program, registered nurse
baccalaureate program, and basic baccalaureate program. She is recognized as a leading
authority in curriculum development at the undergraduate and graduate levels and serves as site
evaluator for the Commission on Collegiate Nursing Education. Dr. Escallier is Program
Director for an HRSA funded project that has increased the number of underrepresented
minority R.N. students interested in pursuing graduate education and careers in Maternal-Child
Health. Dr. Escallier was recently honored with a 25 Year Service Award at Stony Brook
University.

Session Overview:

Program discussion forums are designed to provide an opportunity for conference participants
to engage in dialogue with program liaisons representing similar programs.

Session Objectives:
1. Discuss approaches to assisting students with preparation for NCLEX examinations.
2. Describe similar approaches to recruitment and enrolment of a diverse student body.

3. Discuss various approaches to post graduation follow-up.
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Discussion Points: Accelerated Bachelor’s of Science in Nursing Tables

1. Describe your approach to recruit and matriculate a highly diverse student population.
Include how you address career guidance and further nursing education.

2. What support and retention services do you have in place for underrepresented
students?

3. Describe/discuss your experiences with blending RWJF scholars with other accelerated
and/or generic students.
a. What issues and/or problems have you identified?
b. How were these resolved?
4. Describe your activities to enhance group cohesion.

a. Inyour opinion do prior learning experiences support or hamper group
cohesion?

b. How do you facilitate students of color with issues of group cohesion and to be
included with study groups?

5. What has been your NCIN graduates’ experience with NCLRX-RN exam?

6. What strategies have you used to prepare your students for examinations?

7. Describe your process for follow-up with graduates.
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Discussion Points: Accelerated Master’s of Science in Nursing Tables

1. What, in your opinion, are the most challenging characteristics of accelerated programs?

a. What strategies have been most effective in minimizing these challenges?

2. Describe your approach to enrollment management. Include how you address career
guidance and functional role preference.

3. What support and retention services do you have in place for underrepresented
students?

4. Describe/discuss your experiences with blending RWJF scholars with other accelerated
and/or generic students.

a. What issues and/or problems have you identified?

b. How were these resolved?

5. What has been your NCIN graduates experience with NCLRX-RN exam?

a. What strategies have you used to prepare your students for NCLEX

examinations?

6. Describe your process for follow-up with graduates.
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Innovation in Instruction Design: Using Social Media to Enhance
Learning

Saturday, October 8, 2011
9:00-10:00 a.m.
Executive Forum

Speaker:

ALLEN C. JOHNSTON, PH.D.
Assistant Professor Department of Management,
Information Systems and Quantitative Methods,
University of Alabama at Birmingham

Dr. Allen Johnston is an Assistant Professor in the School of Business at the University of
Alabama at Birmingham. He holds a B.S. from Louisiana State University in electrical
engineering, as well as an M.SIS and Ph.D. in information systems from Mississippi State
University. As an avid researcher, Dr. Johnston has published in the premier journals in his field
with a focus on information assurance and social networking.

Session Overview:

A description of today learner’s use of social media and the opportunities and challenges that
exist for faculty to use these platforms for instruction.

Session Objectives:

1. Articulate an appreciation for the level of technology diffusion within the “I” Generation
2. Describe the mapping of various social media with learning styles.

3. Identify opportunities and challenges of social media integration into an accelerated
degree program.

4. Explore risks of social media use and coping strategies within accelerated degree
programs.

5. Examine a framework for instructors seeking to use social media in the classroom.
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igeneration.com

Allen Johnston, PhD
School of Business
University of Alabama at Birmingham

* the raw materials, .e. the next wave of nursing * 96% of them are a part of 3 social network

students and nursing colleagues * to them, email is just ane tool of many to communicate
* iGeneration ... * and it's even not their preferred tool!

= well connected * too asynchronous for them

* multitaskers * video searches are an essential part of content
+ and beyond ... gathering

= fastest growing sacial network demographic
= 55 to 65 year old females

* depend on their network of friends, colleagues, atc,
+ for information sharing, knowledge, advice
* work and home | life
* are capable of filtering tremendous amounts of “noise”
+ multi-tasking at its finest (or worst)
* watch how they study!
* some preblems do not lend themselves 1o a
multi-tasking environment
* adapt to new technologies faster
+ demand ubiguity
* how many wear a watch?
* own an alarm clock?
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* crowd sourcing

* twetiguette v

* blogoshpere

* blogroll
1s this How
You Use
Twitter?

* glocal

L ([T

* social media experiment at Harrisburg University
= turned off all social media channels
= how would students react?
* the university's provost, Eric Darr
* observed his 16-year-old daughter at home
= "She had Facebook open on her laptop, was listening to music on
iTunes, had apps open on her iPhone and three different
conversations going on instant messaging — all simultaneously,”
* Darr was in the reom when ene student moaned that
without Facebook on his laptop in class he didn't know
what to do

* are preparing to go to work in jobs that did not exist
when they left high school

* using technologies that did not exist when they started
college

* expect to stay in those jobs less than four years

* what does this mean for training and education
programs?

THE UNVERSITY OF
ALASANA AT BIRMINGHAN

Brain Solis of FutureWorks

s 1. Mypa- st b Secial Scltmars, 2003
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* leverage what we know about our students
* how they communicate
+ how they collaborate
= how they approach problems

* while understanding what social media provides
= education
* entertainment
* collaboration
* communication
+ leadership

* pace and intensity must be taken into account

* which media/tools support fast paced, intense course
delivery?
« Twitter, blogs, yelp, yammer, wikis

* Gartner and Forrester reports indicate support for the
power of peer content
+ user-generated content in marketing terms

approximately 75% support for peer content; 25% for brand
sourced content

how to leverage the power of peer content?
« confidence, competence, challenge
* be engaged from beginning to end

* start small

+ participate frequently

« find a “thampion” in the group

what are the opportunities and challenges?

cohorts have close relationships and will practice team
management strategies
* will use social media that enable focused communication and
collaboration — focused as opposed to general
* enterprise type platforms
* Yammer vs. Twitter
pcilsls ]
* Hing
knowledge sharing will be faster, collaboration more
spontaneous, consensus more likely

unengaged students can get lost more quickly and
more severely

blogs (instructor led)
+ foster communication, collaboration, and a sense of community
« foster information sharing
= set an agenda and solicit feedback and participation
wikis (student led / instructor managed)
« effective for knowledge creation and management

= collaberative envirenment — knowledge building upon
knowledge
+ the power of collective intelligence

core communication channels (instructor determined)
* Consistent message
= high ubiquity, low ambiguity

THE UNNVERSITY OF
ALASAMA AT BIFMINGHARM

Bob Warfield, CEQ of Helpstream
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* tendency to do too much * anonymity does something to people

= we all have a finite bandwidth from which to communicate = i a challenge to a company seeking feedback through blogs
= how might this translate to a learning envirenment
= need controls in place

* lack of control and boundaries

= context and emation are always a challenge with any form of
electronic communication

* missing non-verbal cues
* no substitute for persenal engagement
= merely a supplement
* anonymity does something to people
= i5 a challenge to a company seeking feedback through blogs
= how might this translate to a learning envirgnment

= need controls in place

THE UNNERSITY OF
ALADANMA AT BIRMIMNGHAM
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Pete Cashmore, Mashable CE A
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%

* personal boundaries are shrinking * understanding the proper use of social tools and
+ privacy is the ability to control personal information networks is critical to success.....so, it's important
* students generally believe privacy loss to be ok if agreed upon * personal success
* every heard of Blippy? » professional success
* how might this bleed over into workplace behavior? * success of the nursing profession

= patient health information (HIFAA)
= emergence of patient-to-patient and healthcare provider-to-
patient social networks
= Patientslikelde
= DailyStrensth
= also nurse to nurse
= BNchat
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THE UNVERSITY OF
ALABANS AT BIRMINGHANM

* immerse
= use social media regularly
= the basics: blogs, wikis, Facebook
* SharePoint
* reflect
* consider how certain tools can

Steve Hall of AdGabbe support learning activities
+ define

= zet clear objectives for how you
will use social media for
instruction

* clearly articulate those objectives
to your students

i *  MurseGroups comy Get o free harchip with thiz site for socizl netweri ional
* engage (small, regular, championed) e e e i= site far zo ng, professians

relevant, personalized, interactive, *  MurselinklUp: A< “The Nurse Social Network,” this community featunes news stories and studies
and authentic a5 well & 2 place for nurses fo connect online.

+ Murze Connect: This webisite includes nurmsing farums, Blogs, news stoies, job posts,

* guestions to consider information abaut nurse education and mare.
+ are you prepared to hear negative . mcm:humicﬁmmh nureez sround the world through this netwerk,
as been around for over 100 years.
feedback? .

TrmvelMursingBlogs: Resd bing posts or ssart your own blog on this site t hare Zories 3nd
learm abous travel nurzing.

+ Murze's Cafe; Murse's Cafe is 3 social netwerking site that's till in beta form. Use the site to link
:p with other medical arofessicnals in your area or spedalty, or wha share similar interests and

are you willing to adjust your
content or approach based on
feedback from students

hobibies.
* are you prapared to be authentic = Nurse.comy Here, nurses @n connect over biogs, photos, forums, and job postings.
and open? - Mastional Aszociotion of Hizpani Learn about conferences, scholarships, awards and
networking for hispanic nurses on this official site.
* evaluate s ) . . . .
BursingDizcussions com: Read artides, learn sbout education oppertunities, check out nursing
« determine measures of success, gauge “W"d“’“"’:“’”m"";‘:‘:’”".:?' ) y e
. . + MivHurseBook: Nurses arow world interested in recruiting nurses and betsering public
progress, and modify tactics health policies network on this site.

THE UNVERSITY OF
ALABANS AT BIRMINGHANM

Seth Godin, Seth’s Blog
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Breakout Session One
Education

Saturday, October 8, 2011
10:30-11:45 a.m.
Imperial |

Discussion Leader:

SUSAN WARD, PH.D., R.N.
Role Professor of Nursing
Nebraska Methodist College

Dr. Susan Ward has been a nurse educator for the past 21 years where she has taught both
undergraduate and graduate students. She is currently a Professor of Nursing at Nebraska
Methodist College and has taught online programs at the University of Texas at EI Paso. As a
nurse educator, she has focused on developing service learning partnerships with several
metropolitan schools and the American Red Cross, and forged a partnership with a group of
ecumenical churches in South East Omaha. She has been the NCIN program liaison for two
consecutive years of NCIN funding. She is honored to be a nurse that serves individuals, families
and community members in Omaha and around the country.

Action Coalition Co-facilitator:

KATHY LUCKE, PH.D.
Associate Dean of Academic Affairs
University of New York at Buffalo

Dr. Kathy Lucke is currently the program liaison for the NCIN program at the University at
Buffalo, where she is also associate dean for Academic Affairs. She is also a member of the Task
Force in New York which has seeks to double the number of nurses with doctorates by 2020.

Overview:

Participants will be afforded the opportunity to self-select one of four discussion groups to
engage in guided discussions regarding the eight recommendations from the IOM Future of
Nursing Report. Each discussion has been assigned a unique set of recommendations as a key
conversation topic.

An assigned facilitator will introduce questions for the group to explore with emphasis on how
nurse educators can become engaged in the implementation process. A member of the Action
Coalition panel will serve as co-facilitator for each group. Emphasis will also include how
students and specifically NCIN scholarship recipients are introduced to these recommendations
as part of their leadership development.
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At the conclusion of the breakout sessions, facilitators will summarize the group discussion and
allow the opportunity for all participants to engage in a question and answer session.

Recommendations:

#4 Increase the proportion of nurses with a baccalaureate degree to 80% by 2020
#5 Double the number of nurses with a doctorate by 2020.

#6 Ensure that nurses engage in Lifelong learning.

Discussion Points:
1. Discuss how NCIN scholars can be prepared/mentored to become leaders and change
agents to improve health.

2. Discuss opportunities and strategies that may influence NCIN scholars to rapidly
progress to doctoral programs and engage in lifelong learning.

3. Discuss strategies for engaging NCIN scholars and nurse educators in becoming
advocates for the removal of restrictive legislation and regulation.

4. ldentify opportunities for nurse educators to collaborate in efforts to improve collection
and analysis of data on health care workforce requirements.
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Breakout Session Two
Practice

Saturday, October 8, 2011
10:30-11:45 a.m.
Culpeper

Discussion Leader:

DENISE MAGUIRE, PH.D.,R.N., C.N.L.
Assistant Professor of Nursing
University of South Florida

Denise Maguire, Ph.D., R.N., C.N.L. is an Assistant Professor of Nursing at the College of
Nursing, University of South Florida in Tampa, Florida. Dr Maguire spent over 25 years in
neonatal and pediatric nursing with particular interests in leadership, skin care, neonatal
abstinence syndrome and pain management. She graduated from Niagara University, received a
master’s of science from Boston University and a doctorate in nursing from the University of
Florida. In her current position, she serves as the coordinator for the Clinical Collaborative,
team coordinator for undergraduate students at Sarasota Memorial Hospital, and coordinator
for the VANA at the CON. She has secured two NCIN grants in Round 1 and Rounds3.

Action Coalition Co-facilitator:

SHIRLEY GIBSON, M.S.H.A., R.N., F.A.C.H.E.
Associate Vice President of Nursing
Virginia Commonwealth University Health System

Ms. Gibson has been involved in health care for more than 40 years in Virginia. After working as
a staff nurse at Johnston- Willis Hospital, she made her way into the nurse executive role at
HCA, Henrico Doctors' Hospital and later to the nurse executive role at Bon Secours, St. Mary's
Hospital. She served as vice president and chief nursing officer for eight years at Mary
Washington Hospital, MediCorp Health System in Fredericksburg, Virginia. Ms. Gibson is
currently Associate Vice President of Nursing at Virginia Commonwealth University Health
System.

Overview:

Participants will be afforded the opportunity to self-select one of four discussion groups to
engage in guided discussions regarding the eight recommendations from the IOM Future of
Nursing Report. Each discussion has been assigned a unique set of recommendations as a key
conversation topic.

An assigned facilitator will introduce questions for the group to explore with emphasis on how
nurse educators can become engaged in the implementation process. A member of the Action
Coalition panel will serve as co-facilitator for each group. Emphasis will also include how
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students and specifically NCIN scholarship recipients are introduced to these recommendations
as part of their leadership development.

At the conclusion of the breakout sessions, the facilitators will summarize group discussion and
allow the opportunity for all participants to engage in a question and answer session.

Recommendations:
#1 Remove scope of practice barriers
#3 Implement nurse residency programs

Discussion Points:

1. Discuss how NCIN scholars can be prepared/mentored to become leaders and change
agents to improve health.

2. Discuss opportunities and strategies that may influence NCIN scholars to rapidly
progress to doctoral programs and engage in lifelong learning.

3. Discuss strategies for engaging NCIN scholars and nurse educators in becoming
advocates for the removal of restrictive legislation and regulation.

4. ldentify opportunities for nurse educators to collaborate in efforts to improve collection
and analysis of data on health care workforce requirements.
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Breakout Session Three
Research

Saturday, October 8, 2011
10:30-11:45 a.m.
Longworth

Discussion Leader:

MICHAEL RELF, PH.D., R.N., A.C.N.S.-B.C., A.A.C.R.N, F.A.AN.
Assistant Dean for Undergraduate Education, Chair Accelerated B.S.N. program
Duke University

Dr. Michael Relf is Assistant Dean for Undergraduate Education and Chair of the Accelerated
B.S.N. program in the School of Nursing at Duke University. Dr. Relf has a doctor of philosophy
degree in nursing from Johns Hopkins University, where his work focused on HIV prevention
and intimate partner violence. Dr. Relf has written extensively on the relationship between
childhood sexual abuse, intimate partner violence and HIV risk behaviors among men who
have sex with men. His recently funded research has tested interventions to promote retention
in primary care among HIV positive persons at high-risk of dropping out of care after enrolling
examining health literacy, HIV related stigma and patient-provider relationships. Currently,
Dr. Relf is the co-investigator of a PEPFAR-funded project to build nursing capacity in the
context of HIV/AIDS in South Africa, Lesotho and Swaziland. Dr. Relf is an Advanced
HIV/AIDS Certified Registered Nurse and clinical specialist in adult health. He was recognized
by the Association of Nurses in AIDS Care with the Frank Lamendola Achievement Award for
Nursing Leadership in HIV Care in 2003 and the Spirit of Nursing Award for mentoring in
2006. Dr. Relf is also a member of Sigma Theta Tau International and Sigma Xi and is a Fellow
of the American Academy of Nursing.

Action Coalition Co-facilitator:

MARY LOU BRUNELL, M.S.N., R.N.
Executive Director
Florida Center for Nursing

Mary Lou Brunell was appointed to the position of Executive Director for the Florida Center for
Nursing in November 2002. A registered nurse since 1973, Mrs. Brunell completed her graduate
work at the University of Pennsylvania. She has worked as a critical care nurse, administrator,
and educator including serving as faculty with the UCF School of Nursing. Mrs. Brunell’s
professional activities include two terms as president of the Florida Nurses Association. She is
the interim chair of the Board of Directors for Workforce Florida, Incorporated — the state’s
public/private enterprise that oversees and monitors the administration of Florida’'s workforce
policy, programs and services. Mrs. Brunell is a member of the Florida Chamber Foundation’s
Talent Supply and Education Caucus, and STEMflorida. She actively works toward resolution of
the critical nursing shortage for the state of Florida and is a leader in the national Forum of
State Nursing Workforce Centers. Mrs. Brunell is an appointee to the National Advisory Council
for Nurse Practice and Education. In partnership with the Blue Cross and Blue Shield of Florida
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Foundation, Mrs. Brunell co-leads the Florida Action Coalition, convened to advance the Future
of Nursing: Campaign for Action, a collaboration created by the Robert Wood Johnson
Foundation and the AARP Foundation.

Overview:

Participants will be afforded the opportunity to self-select one of four discussion groups to
engage in guided discussions regarding the eight recommendations from the IOM Future of
Nursing Report. Each discussion has been assigned a unique set of recommendations as a key
conversation topic.

An assigned facilitator will introduce questions for the group to explore with emphasis on how
nurse educators can become engaged in the implementation process. A member of the Action
Coalition panel will serve as co-facilitator for each group. Emphasis will also include how
students and specifically NCIN scholarship recipients are introduced to these recommendations
as part of their leadership development.

At the conclusion of the breakout sessions, the facilitators will summarize group discussion and
allow the opportunity for all participants to engage in a question and answer session.

Recommendation:
#8 Build an infrastructure for the collection and analysis of inter-professional healthcare
workforce data.

Discussion Points:

1. Discuss how NCIN scholars can be prepared/mentored to become leaders and change
agents to improve health.

2. Discuss opportunities and strategies that may influence NCIN scholars to rapidly
progress to doctoral programs and engage in lifelong learning.

3. Discuss strategies for engaging NCIN scholars and nurse educators in becoming
advocates for the removal of restrictive legislation and regulation.

4. ldentify opportunities for nurse educators to collaborate in efforts to improve collection
and analysis of data on health care workforce requirements.
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Breakout Session Four
Leadership

Saturday, October 8, 2011
10:30-11:45 a.m.
Latrobe

Discussion Leader:

LORI ESCALLIER, PH.D., R.N., C.P.N.P.
Clinical Associate Professor and Director of the Registered Nurse Baccalaureate Program
Stony Brook University School of Nursing

Dr. Lori Escallier is a Clinical Associate Professor and the Director of the Registered Nurse
Baccalaureate Program at the State University of New York at Stony Brook. She received her
bachelor’s degree from Salve Regina University in Newport, Rhode Island, a master’s degree
from Stony Brook University and a doctor of philosophy degree from Adelphi University. She is
certified through the Pediatric Nurse Certification Board. In addition to her administrative
responsibilities, Dr. Escallier teaches in the child health graduate program, registered nurse
baccalaureate program, and basic baccalaureate program. She is recognized as a leading
authority in curriculum development at the undergraduate and graduate levels and serves as site
evaluator for the Commission on Collegiate Nursing Education. Dr. Escallier is Program
Director for a HRSA-funded project that has increased the number of underrepresented
minority R.N. students interested in pursuing graduate education and careers in maternal-child
health. Dr. Escallier was recently honored with a 25 Year Service Award at Stony Brook
University.

Action Coalition Co-facilitator:

LINDA HANSEN-KYLE, PH.D., R.N., C.C.M.
Chair of Second Degrees in Nursing Program
Azusa Pacific University

Linda Hansen-Kyle is Chair of the Second Degrees in Nursing Program at Azusa Pacific
University. She has more than 20 years of nursing experience in such diverse fields as intensive
care, case management, and nursing education. As a faculty member, she is able to give her
students a perspective of gerontological nursing that is unique. Ms. Hansen-Kyle has also
served as a mentor for MSN students from Point Loma Nazarene University and Cal State
Dominguez Hills as they complete their preceptored experiences in nursing education. She is an
active member of her STTI (Sigma Theta Tau International Nursing Honor Society) Zeta-Mu-at-
large chapter, serving as president and in other board positions. She is the recipient of the
STTI/WIN small grant, Irene Palmer Research Award, NCIN Grant, California Workforce Grant,
and HRSA Grants. She has given oral and poster presentations at a number of conferences,
including Western Institute of Nursing Research, Qualitative Methods, and STTI. She is active in
political and social arenas focusing on transformational nursing education.
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Overview:

Participants will be afforded the opportunity to self-select one of four discussion groups to
engage in guided discussions regarding the eight recommendations from the IOM Future of
Nursing Report. Each discussion has been assigned a unique set of recommendations as a key
conversation topic.

An assigned facilitator will introduce questions for the group to explore with emphasis on how
nurse educators can become engaged in the implementation process. A member of the Action
Coalition panel will serve as co-facilitator for each group. Emphasis will also include how
students and specifically NCIN scholarship recipients are introduced to these recommendations
as part of their leadership development.

At the conclusion of the breakout sessions, the facilitators will summarize group discussion and
allow the opportunity for all participants to engage in a question and answer session.

Recommendations:
#2 Expand opportunities for nurses to lead and diffuse collaborative improvement efforts

#7 Prepare and enable nurses to lead change to advance health

Discussion Points:

1. Discuss how NCIN scholars can be prepared/mentored to become leaders and change
agents to improve health.

2. Discuss opportunities and strategies that may influence NCIN scholars to rapidly
progress to doctoral programs and engage in lifelong learning.

3. Discuss strategies for engaging NCIN scholars and nurse educators in becoming
advocates for the removal of restrictive legislation and regulation.

4. ldentify opportunities for nurse educators to collaborate in efforts to improve collection
and analysis of data on health care workforce requirements.
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Poster Abstracts

Ballroom 11
Voting closes at 6:30 p.m.
Friday, October 8, 2011

Overview:

The poster session will provide an opportunity for conference attendees to learn about
innovative work in progress and to preview late-breaking research results. These abstracts
summarize the creative approaches to preparing accelerated degree nursing students for their
programs.

Categories for poster exhibits are:

1. Leadership development activities for accelerated students;

2. Successful recruitment and retention strategies to yield/ retain ethnically diverse or
underrepresented students;

3. Program evaluation of accelerated programs;
4. Innovative program design for accelerated students;
5. Successful mentoring programs;

6. Career trajectory - overview of your graduates’ 1) employment, 2) transition to graduate
program, and 3) demonstrated leadership activities post-graduation;

7. Hot topics (amazing in-progress projects such as challenges faced, unexpected
accomplishments/successes);and/or

8. Cultural competence initiatives.

Poster Competition:

Conference attendees are asked to submit a score sheet for the posters that best exemplify
innovation in each category.

*The deadline for submitting score sheets is Friday, October 8 at 6:30p.m.
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Embracing our History: Learning from a Nursing Pioneer

Category:.
Leadership development activities for accelerated students

Background Statement: Each New Careers in Nursing scholar is expected to identify a
leadership or service project that interests them. A second semester student, Janice McFaddin,
was presented with the idea of organizing an event for NCIN students to meet the first African
American graduate of the Medical University of South Carolina College of Nursing, Ms. Rosslee
T. Douglas. Ms. Douglas served as an administrator for the Franklin Fetter Family Health
Center where she established the first regulations to license home health care agencies in South
Carolina. She was the first African-American to serve on the South Carolina Industrial
Commission, and later served as the director of minority economic impact for the U.S.
Department of Energy. President Regan selected her to serve in his cabinet as the first African
American female appointee, where she was responsible for the implementation of Executive
Order 12320 entitled, “Historically Black Colleges and Universities” which provided financial aid
for students at these institutions. Ms. Douglas was awarded an honorary doctorate of humane
letters from the Medical University of South Carolina in 1985 for her lifetime achievements.

Statement of Purpose: To provide an opportunity for NCIN students to join in dialogue with
an MUSC alumnus who is a true nursing pioneer. For students to develop an appreciation of the
history of underrepresented students in nursing and apply this knowledge to their commitment
to the profession.

Methods: Ms. Douglas currently resides in an assisted living facility in Orangeburg, South
Carolina, which was opened by two nurses in 1994. Ms. McFaddin contacted the activity director
and Ms. Douglas’ daughter to arrange a school trip for students to visit with Ms. Douglas.

Results: On a Saturday morning, four NCIN students, Dr. Sally Stroud, NCIN project director
and Dr. Ida Spruill, director of diversity for the College of Nursing traveled 75 miles to meet with
Ms. Douglas, her daughter, granddaughter and other residents at the facility. Ms. Douglas was
presented with an a wooden replica of the College building, and an assortment of books. The
students spent two hours visiting with all the residents and then Ms. Douglas and her family
members were taken to lunch for further dialogue with the nursing students. In the words of the
students, “It was in inspirational meeting. Really getting to know such an incredible nurse will
remain with us as will her words, ‘I had a goal and | didn’t let anything get in my way.” A true
call to action for students in our program.

Authors: Sally Stroud, Ed.D., A.P.R.N., B.C.; Janice McFaddin; Mardi Long, M.Ed.;
Ida Spruill, Ph.D.
Nursing School: Medical University of South Carolina, College of Nursing
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Grooming The Next Generation Of Nurse Leaders

Category:.
Leadership development activities for accelerated students

Background Statement: New York University College of Nursing (NYUCN) is a global leader
on the cutting edge of nursing education, research and practice with a proven track record in
recruitment, retention and graduation of diverse students. In response to the nursing shortage,
our 15-month Accelerated Baccalaureate Program has graduated over 1,200 students since fall
2005. During the 2010-2011 academic year, we had 202 accelerated B.S. and 58 Dual Degree
B.S./M.S. graduates, 75 percent of whom were accelerated students. We have enrolled 223
accelerated B.S. students for fall 2011 and are actively recruiting for our new Round 4 RWJF
NCIN Scholars for the spring 2012 cohort.

Statement of Purpose: Fifteen Round 1 RWJF NCIN Scholars had multiple opportunities to
develop their leadership skills and to seamlessly advance their education beyond the B.S. to
master’s and doctoral degrees available at NYUCN. Through our new, innovative baccalaureate
curriculum and enhanced leadership development and mentoring program, we are building on
our previous successes and will groom five Round 4 Scholars to become diverse nurse leaders
and faculty.

Methods: Round 1 Scholars engaged in a series of leadership seminars focused on developing
leadership abilities, communication skills, professional role development and a self-directed
community health leadership project. Diverse nurse leaders were guest speakers for three
seminars. The final session was led by the scholars who presented their community health
leadership projects to each other, faculty and staff. Revision of our B.S. curriculum included an
expanded A-B clinical model with alternating traditional and simulation experiences; integrative
seminars using unfolding cases; enhanced use of technology; and an emphasis on
interprofessional collaboration, QSEN competencies, cultural competence and evidence based
decision making. Our Round 4 scholars will have strengthened advisement and mentoring
relationships with further opportunities for advanced education; receive expanded offerings for
building leadership skills; and engage in partnerships for professional development.

Results: Our Round 1 NCIN Scholars had a 100 percent retention, graduation and NCLEX pass
rate, and maintained an average GPA of 3.53. All scholars earned a grade of A (67%) or A- (33%)
in their Leadership course; and 60 percent were offered Dual Degree B.S./M.S. admission, with
47 percent taking a graduate course during their B.S. program. Currently, 27 percent have
returned to begin their M.S. program. Post graduation feedback indicates scholars felt the NCIN
program helped to develop their leadership abilities and some have assumed leadership roles,
such as preceptor and unit education council representative. NYUCN'’s 2011 NCLEX pass rates
were 98.46 percent and 96.5 percent, which included students in our leadership course who
scored well above the mean (73%) on the Kaplan Management and Professional Issues
Integrated Test (fall 2010 = 78%; spring 2011 = 77%). Given that approximately 80 percent of
our 860+ undergraduate students are in the accelerated B.S. program, these results indicate our
success in grooming accelerated students to become our next generation of nurse leaders.

Authors: Ann Marie Mauro, Ph.D., R.N., C.N.L.; Laureen E. Lampert, B.S., M.A.(c);
Lindsay Sutton, M.A.; Amy Knowles, M.S.Ed.
Nursing School: New York University College of Nursing
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Fresh Start: A Collaborative Approach to Fostering Retention in
Pre-Licensure Nursing Students

Category:.
Successful recruitment and retention strategies to yield/ retain ethnically diverse or
underrepresented students

Background Statement: Second degree nursing students come to the program with
leadership skills developed in previous careers. There are stressors unique to this group of
motivated students: completing a rigorous program in an abbreviated time-frame coupled with
balancing family and financial obligations. To promote retention and satisfaction of this cohort,
strategies were developed to recruit and retain underrepresented and ethnically diverse second
degree nursing students.

Statement of Purpose: The project purpose is to explore shaping health care by increasing
second degree nursing student retention rates. Strategies include development of programmatic
interventions and educational success seminars. Guided opportunities are provided for these
students to develop leadership skills during the program to help prepare them upon graduation
to assume leadership positions and thus serve as partners in health care improvement efforts.
The Fresh Start in Nursing cohort will have a variety of opportunities to collaborate with nursing
leaders across the continuum of care. These exposures are designed to increase program
retention, graduation rates, and ultimately success on the National Council Licensure
Examination for Registered Nurses (NCLEX-RN).

Methods: This is a longitudinal survey study, covering a 16-month span (May 2011-September
2012). The participants (n=8), are full-time B.S.N. students, each having completed a bachelor’s
degree in another field. The Jacksonville University School of Nursing (SON) recognized the
opportunity to foster leadership development at the undergraduate level by developing
leadership activities and introducing formalized methods of integrating leadership opportunities
that will in turn position these students to be the next generation of nurse leaders. The program
concept was introduced to candidates at the time of their initial interview. Fresh Start in

Nursing components include pairing students with nursing leaders within the SON, the
University, as well as in the community, workshops focusing on stress management,
professional socialization, prioritization and test-taking strategies.

Results: The cohort is only three months into their journey, so results are on-going. In addition
to those students meeting the criteria for selection for the RWJF scholarship, an additional 40
students have participated in the workshops on stress management, professional socialization,
prioritization and test-taking strategies and have expressed interest in participating in the
leadership training as well.

Authors: Linda L. Shubert, M.S.N., R.N.
Nursing School: Jacksonville University School of Nursing
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Giving a Boost: Improving Retention of
Underrepresented Nursing Students

Category:
Successful recruitment and retention strategies to yield/ retain ethnically diverse or
underrepresented students

Background Statement: Studies reveal that underrepresented students in predominantly
white institutions are vulnerable to alienation and ethnic isolation, which increases the
likelihood of attrition. Moreover, the first few weeks of college are critical times for students in
developing friendships and academic and social support systems. In nursing schools, attrition of
underrepresented students is of great concern. The Office of Minority Health has identified
diversifying the health care workforce as a top priority in eliminating health disparities. Studies
indicate that health care providers from underrepresented groups are more likely than other
health care providers to practice in their own communities. While recruitment of
underrepresented nursing students must be ongoing, it is the retention and successful
graduation of underrepresented students that will result in a nursing workforce reflective of our
nation. Yet nationally, the enroliment and retention of minorities in nursing programs has
declined steadily since 2001. Few studies have evaluated the effectiveness of retention efforts for
underrepresented accelerated BSN students.

Statement of Purpose: The purpose of this study is to evaluate the effectiveness of a pre-
entry immersion program (PIP) on retention rates of underrepresented students in the
accelerated bachelor of science nursing program. The aims were to evaluate overall academic
progress in the program in addition to the experience of social isolation in the first few weeks of
the program.

Methods: A two-day PIP orientation was offered to ten underrepresented NCIN scholars
enrolled in the A.B.S.N. program, one month prior to the start of the program. PIP was led by
the School of Nursing director of diversity and the director of academic and disability support
services. The students completed a 15-item questionnaire with 11 Likert-scale items, and four
open-ended questions. The students participated in focus groups in the second month of the
A.B.S.N. program. Additionally, several students provided unsolicited feedback via email.
Descriptive statistics and content analysis were used to evaluate the effectiveness of the PIP on
academic progression and social isolation.

Results: Participation rate was 100 percent. Overall evaluation of the program was 3.8 on a 4.0
scale (4.0=excellent, 1.0=poor). Three primary themes emerged from the open-ended questions:
desire to lengthen the duration of panel with previous NCIN scholars, decreasing the amount of
time spent with librarian on research databases, and increasing the time spent on reading skills
and NCLEX-style questions. The unsolicited emails were received from one day post PIP
through the first month of the program revealed that the librarian session was one of the most
beneficial aspects of the PIP. During the focus group, students identified having each other as
support for academic and social activities as key to surviving the difficult first month of the
intensive program, and that the PIP gave them a boost in succeeding in the program. At six
months into the program, all ten students are on target for graduation in December 2011 with no
delays in progression.

Authors: Aara Amidi-Nouri, Ph.D., R.N.; Diane Hansen, M.S.
Nursing School: Samuel Merritt University
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Successful Academic Success Strategies For Underrepesented
Student Enrolled in an Accelerateed MSN-CNL Program

Category:
Successful recruitment and retention strategies to yield/ retain ethnically diverse or
underrepresented students

Background Statement: Students from underrepresented backgrounds comprise 26.6
percent of entry-level, nursing baccalaureate programs and 26.3 percent of master’s programs.
However, retention and graduation rates of these students lag behind those seen in White
nursing students. Evidence-based strategies that promote retention and academic success of
underrepresented students include (1) pre-matriculation programs to enhance academic skKills,
(2) strong student-faculty relationships, and (3) academic support services, such as tutoring.

Statement of Purpose: The purpose of this abstract is to: 1) describe the development of a
successful retention program for underrepresented students in nursing and 2) describe
retention, on-time graduation rates, and NCLEX-RN pass rates of Robert Wood Johnson
Foundation (RWJF) scholars.

Methods: All students participated in a four-day pre-immersion program which addressed
skills for academic success and evaluated students’ academic knowledge and critical thinking
skills. Student Academic Support Services provided content on time and stress management,
learning styles, study skills, note-taking and test taking. Students completed the Learning Styles
Inventory and received individual feedback on learning strategies from their faculty advisors.
Test-taking, use of on-line resources (test-questions, case studies), technology competence and
professionalism were components of the pre-immersion program. Additional pre-immersion
sessions with RWJF scholars covered mentorship, career development, nursing process and
concept mapping, with expanded content on note-taking, study and testing strategies and time
management. Throughout the year, the coordinator and doctoral students provided academic
support to RWJF scholars twice per month. These sessions included content-specific reviews
based on RWJF scholars’ needs, analysis of study skills, laboratory analysis, test taking and
skills practice. The CON provided free peer tutoring to all students for select nursing courses. A
focus group was conducted to ascertain student feedback on the program.

Results: RWJF scholars identified the pre-immersion and first term academic support
activities as very beneficial. Students reported that academic support activities during the
second time could be reduced, with greater focus on leadership/career development. RWJF
scholars indicated they did not use the free peer tutoring, because they received sufficient
academic support during the RWJF sessions. Retention rates were 100 percent for RWJF
scholars (n=40), with 98 percent progressing on-time in the program. Twenty-nine RWJF
scholars have graduated from the program. Of these graduates, 28 passed NCLEX on their first
attempt. One individual rescheduled testing due to hospitalization and will take NCLEX in
August.
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The Use of Group Interviews in the Scholarship Selection Process

Category:.
Successful recruitment and retention strategies to yield/ retain ethnically diverse or
underrepresented students

Background Statement: The nursing profession is not as diverse as the population it serves
and there is a need to increase the numbers of minorities and men in the profession. Bellarmine
University was fortunate to be granted eight RWJF NCIN scholarships but unfortunately we had
more than eight qualified applicants. The problem was how to select RWJF scholars who had
the strongest potential to complete the program and become leaders within the profession.
Because we were also working on a tight time schedule with incomplete data (not all spring
semester transcripts were available), we decided to explore whether group interviews would
facilitate the selection process. Group interviews have been identified as one way of identifying
interpersonal skills, attitude, and motivation (Trice & Foster, 2008) and have been used before
in programs of nursing and medicine.

Statement of Purpose: The purpose of this study was to determine if a group interview
process improved the scholarship selection process, was efficient, and acceptable to participants.

Methods: Twelve qualified applicants were invited to participate in an on-campus group
interview on either of two successive dates; no one declined to take part. Two applicants who
lived on the west coast were invited to interview with both authors by phone; both agreed. After
introductions and refreshments, applicants were asked to respond to a series of open-ended
guestions and to a culturally-complex vignette. The vignette was based on the admission
interview process of a Canadian medical school (Donnon, Oddone-Paolucci, & Violatao, 2009)
and was adapted to be appropriate to an American audience. Students were assessed on their
ability to communicate therapeutically with marginalized patients and families, work
cooperatively in a group, and suggest creative and insightful approaches to the social problems
of homelessness and substance abuse. Group interviews took one hour and telephone interviews
about 20 minutes. After all interviews were completed, we ranked, discussed, and selected
applicants. Several weeks later, selected students were sent an e-mail asking them to evaluate
the group interview process; all replied by e-mail even though there was also an anonymous
reply option.

Results: The group interview process was an efficient use of faculty time at a hectic point in the
semester and was well received by applicants. No one reported they found it difficult to be in
class with students who did not receive a scholarship. Most said they enjoyed meeting other
students ahead of time and were glad to see familiar faces at orientation. Students reported that
they found some of the questions repetitive but that they also thought the group interview, while
still competitive, was much less stressful than an individual interview would have been. One
student thought that the group process was less rigorous and may have caused qualified people
to be overlooked. Based on our experiences and student feedback, we plan to continue the group
interview process but to enlarge the pool of questions, drop the vignette (because it added little
additional information), add a RWJF NCIN graduate as an interviewer to each session, and offer
Skype as an option for out of town applicants.
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A Logic model Snapshot: RWJF NCIN UABSON Scholarship Project
Evaluation

Category:
Program evaluation of accelerated programs

Background Statement: A search for a guide for the RWJF NCIN Scholarship project
evaluation at the UABSON led to the identification of the Logic Model. The Logic Model
Development Guide (2004) describes Logic Models as a guide to incorporate project planning,
evaluation and action. These models offer a simple, idealized, graphic snapshot depiction of the
attributes of the project. The original UABSON project developer for RWJF NCIN Round 1, Dr.
Elizabeth Stullenbarger, used the logic model components of resources, activities, outputs,
outcomes and impact to identify and categorize essential project attributes. The UABSON logic
model is shown in the results section below. The initial class of Accelerated Masteraé€™s in
Nursing Pathway (AMNP) at the UABSON entered in the summer of 2008. RWJF NCIN Round
1 funding was awarded for the AMNP class entering in the summer of 2009. The AMNP is
divided into Pre (RN) and Post (MSN Specialty) licensure phases. Some students from these
classes have completed the MSN while others continue in their MSN specialty track.

Statement of purpose: The major purpose of establishing a planning and evaluation guide
was to more clearly direct decisions and visually and logically share a snapshot of the project
significance, quality, value, outcomes and impact. The aim of this poster is to share information
about Logic Models and the logic model developed for the RWJF NCIN UABSON Scholarship
project with others to spark creative ideas for the use of Logic Models.

Methods: The logic model allows for evaluation of specific outputs for both the Pre and Post
Licensure Phases as well as attributes of other components which are ongoing throughout the
project. Specific attributes and outputs can be carried through to evaluation and revision while
other attributes remain the same.
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Lessons Learned: Pathways to Student Success

Category:.
Program evaluation of accelerated programs

Background Statement: The One-Year Accelerated Baccalaureate Nursing Program (ABNP)
which began in 1991 is designed for students who already have completed a bachelor's degree in
another discipline. Students are enrolled in the full-time ABNP in June and complete the
program one year later in July. This program has been a successful program that broadens the
scope of our student body and brings a depth and breadth to the school of nursing.

Statement of Purpose: The Stony Brook University School of Nursing (SBU SON) is
committed to the educational success of its students. SBU SON recognizes that changing societal
trends may introduce new issues, stressors or concerns that may affect the way that long-
standing programs should be adapted. Therefore, the purpose of this process evaluation was to
assess the experience of students presently enrolled in the ABNP to gain a better understanding
of factors that serve as facilitators to their continued enrollment and success, or as barriers to
program completion. This information could then be compared to similar information available
for adult learners engaged in other SBU program pathways to identify changes that might be
indicated in the program design.

Methods: An online survey using Survey Monkey was distributed to 63 students enrolled in
the ABNP. Three questions were asked: 1) What do you feel facilitated your success in the
ABNP? 2) Were there any barriers to your success that you encountered while enrolled in the
ABNP? 3) What is your advice for future students enrolled in the ABNP? An overall rating of the
program was also conducted. The 4-point evaluation scale ranged from definitely recommend to
would probably not recommend.

Results: ABNP students reported the following positive supportive factors: family (personal
and financial support), professors (academic guidance; great teaching) flexibility (class and
clinical scheduling). Two major barriers were commonly cited. These included the fast pace and
intensity of the program, and the inherent challenges to equitable distribution of group work.
These same barriers were among those cited by minority students enrolled in a R.N. to M.S.
three-year program, indicating that the factors are likely characteristic of lifestyle and life-
change events associated with the student role, and less likely to be specifically attributable to
program design and function. All of the respondents reported that they would definitely or likely
recommend the program to others. No respondent rated the program as average or not good.
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Accelerated Weekend/Evening Program: A Strategy to Increase the
Recruitment and Retention of Ethnically Diverse and/or
Underrepresented Students

Category:
Innovative program design for accelerated students

Background Statement: Norfolk State University offers an accelerated weekend/evening
program for students who have an earned a bachelor of science or higher degree in a discipline
other than nursing. Most of the students are not eligible for financial aid because they are
pursuing a second bachelor of science degree. Thus, many are required to work part-time, if not
full-time. Accelerated nursing programs have traditionally been designed for students who are
able to quit their jobs and attend school full time. Given the economic times and the financial
status of most students, particularly students from ethnically diverse and/or underrepresented
backgrounds, working is not an option. They must work and balance work and school. Thus, the
accelerated weekend/evening program offered at Norfolk State University increases the
opportunity for eligible students to obtain a Bachelor of Science degree in nursing and pursue a
career in nursing.

Statement of Purpose: This abstract describes an innovative program design for accelerated
nursing students that increases accessibility and promotes the success of students from
ethnically diverse and/or underrepresented students.

Methods: In 1992, the accelerated weekend/evening program was established. The program is
an 18-month program. Classes are offered during the hours of 4:00 p.m. and 10:30 p.m.,
Monday through Thursday, with clinicals on Saturdays. Clinicals on Saturdays range in hours,
depending upon the semester from six hours/week to 12 hours/week. Students are enrolled
minimally full-time: 12 -13 credit hours/semester and 6 -7 credit hours during the summer
sessions. This schedule allows the students to work, preferably part-time, but full-time, if
required. Additionally, the on-campus lab is open during the evening hours and on Saturdays in
order that students are able to practice and refine their clinical skills. All of the resources that
are available to students who are enrolled during the day are made available to the
weekend/evening students.

Results: Norfolk State University admits students to the weekend/evening program once per
year. Each year, we admit approximately 20 students from ethnically diverse and/or
underrepresented groups. Of the ten NCIN fellows funded during Year 1, eight students (6
women and 2 men) were enrolled in the weekend/evening program and successfully completed
the program. In Year 3, three students, enrolled in the weekend/evening program, were
awarded NCIN scholarships. These three students are African American women who are single
parents. All three students are progressing well in the program.
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Care for The Caregiver: Implementing a Self Care Module for
Accelerated Nursing Students

Category:
Innovative program design for accelerated students

Background Statement: College life is stressful. In 2009, student responses to the American
College Health Association-National College Health Association survey indicated that over 50
percent of college students experienced "more than average stress.” The experience of stress is
compounded when students are wrestling with especially demanding curricula, such as nursing,
which along with didactic instruction is characterized by learning in clinical settings; caring for
people who are struggling with health problems.

Statement of Purpose: The purpose of this project is to introduce mind body self care
practices into the first accelerated nursing course. The modalities include weekly class time
dedicated to the practice of yoga, breath awareness and meditation. Additionally, Reiki, aroma
therapy, guided imagery, pet therapy and body energy work are presented.

Methods: We used a longitudinal design with three data collection points at the beginning,
middle and end of the semester. Convenience samples of first semester B.S.N. students, 18
accelerated (treatment group) and 20 traditional (comparison group), completed all three sets of
the surveys. Scores on the Perceived Stress Scale and the Mindful Attention Awareness Scale
were compared between and within groups using repeated measures ANOVA.

Results: Changes in stress over time were significantly different for the two groups with
perceived stress of the treatment group staying relatively consistent over time but increasing for
students in the control group. While average scores on mindfulness items increased for the
treatment group and were consistent over time for the comparison group, the difference was not
significant. Our findings suggest that mind-body self-care supported students' ability to regulate
their experience of stress throughout the semester.
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Peer-To-Peer Teaching/Learning Project: Improving
Communication Techniques in Senior Accelerated Program
Nursing Students

Category:
Innovative program design for accelerated students

Background Statement: According to the American Association of Colleges of Nursing
(AACN) (2008), effective communication skills are essential components for nurses to deliver
patient-centered care and develop positive working relationships. In an effort to enhance the
communication skills of senior level nursing students in an accelerated B.S.N. program the
faculty presented an opportunity for the senior students to mentor and teach a clinical
laboratory session to the junior level nursing students. Sprengel and Job (2004) acknowledge
the anxiety of the new nursing student in the early learning of the nursing content and that the
peer-to-peer activities can reduce that anxiety reported by the junior level students. Sprengel
and Job also proposed peer mentoring as a way to help students socialize into the rigor of
nursing school while developing skills and attitudes essential to nurses.

Statement of Purpose: The purpose of this project was to combine junior level students and
senior level accelerated students through a cooperative teaching-learning activity that would
enhance therapeutic communication techniques at both levels.

Methods: During their initial laboratory session, junior students in the health assessment
course were grouped with senior accelerated students in the mental health nursing course. The
senior accelerated students were assigned to lead the junior health assessment lab sessions on
interviewing for a health history. The senior accelerated students (1) prepared a demonstration
of a health history interview; (2) prepared a script for participating in a role play group
interview; (3) prepared points for the discussion that follows the interview role play; and (4)
prepared points for reflective discussion.

Results: Surveys were collected from both the faculty and the senior accelerated students.
Eight faculty members completed the survey with all faculty in agreement that the lab provided
the desired educational experience, that the lab was an effective use of time and resources, that
the lab supported the learning outcomes, and that they supported repeating this activity.
Twenty-one senior students completed the survey. All students reported the activity to be a
valuable learning experience. Also the senior students reported the activity enhanced their
therapeutic communication skills, validated knowledge gained over the past year, allowed them
to demonstrate leadership skills, and would also like to see this activity repeated.
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Use of Outdoor Experiential Education in Assuring Academic
Success for Accelerated Nursing Students

Category:
Innovative program design for accelerated students

Background Statement: A previous Robert Wood Johnson Foundation accelerated nursing
cohort at Loyola University Chicago used experiential learning to assess and develop leadership
strengths. The successful use of experiential learning with this first cohort led to the
development of an innovative orientation program for accelerated nursing students (N=60)
which incorporates the use of an outdoor challenge course which has both ground and high
ropes experiential learning exercises. Kolb & Kolb (2009) discuss the philosophical
underpinning of experiential learning theory and learning cycle development. The theorists use
a meta-cognitive model describing the theoretical concepts of experiential learning and the
development of learning capacity. The learning cycle is characterized as experiencing, reflecting,
thinking, and acting (1). This theory is applied through the use of an outdoor challenge course
which includes both ground and high ropes exercises.

Statement of Purpose: Engage nursing students in an outdoor challenge course during their
second day of orientation to the sixteen month accelerated nursing program with the goal of
encouraging communication, critical thinking and problem solving as well as community
building among this cohort of nursing students. These experiential offerings also intend to
create an environment where accelerated nursing students are comfortable seeking
conversations with nursing faculty and administrators regarding their academic performance,
utilization of resources and personal circumstances. Participants will also recognize the
importance of having a study buddy and participating in study groups to insure success in the
accelerated nursing program.

Methods: In order to assess individual and aggregate changes in perception due to
participation in the one day grounds and high ropes experiential learning program a self
assessment tool was developed and will be given to the accelerated nursing students to complete
both at the beginning of the day and at the end of the day. The assessment tool will have two
parts. The first part of the tool will use a Likert scale (1=Never, 2=Seldom, 3=Sometimes,
4=Frequently, 5= Always) and will be focused on student perceptions. The second part of the
tool consists of three open ended questions directed at evaluating the students experience in
participating in the ground and high ropes exercises.

Results: Orientation for this cohort of accelerated nursing students will take place on August 17
and 18, 2011. Results from the evaluation will be available following these dates.
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Collaborative Mentoring Program: Socializing Nursing Students
into the Real World of Nursing

Category:
Successful mentoring programs

Background Statement: Students entering into a second career in nursing come from diverse
bachelor degree programs and often have no idea of what the profession of nursing involves.
Adults returning to school need support as they relinquish their former roles and are socialized
into nursing. Promoting professional development is a means to socializing novice student
nurses into the practice of nursing.

Statement of Purpose: To show evidence that the implementation of community mentors in
the second degree program has benefited both the mentor and mentee and facilitates the
socialization into professional nursing.

Methods: The leadership team began the community mentoring program in collaboration with
the lota Sigma chapter of STTI at Azusa Pacific University in 2004. lota Sigma members who
were practicing advanced practice nurses were recruited and paired with the students as they
were beginning their post-licensure coursework and had already started working as RNs. Using
adult and transformative learning theories, a multilevel, interdisciplinary mentoring model was
developed. These mentors provide real-world connections and experience outside of the
academic setting. The mentor-mentee relationship is collaborative and not an employer-
employee relationship; goals are mutually set and there is no formal evaluation by the mentor.
The same procedure was followed with the next cohort of students, except a dinner meeting was
planned to allow information about the mentorship program and expectations of the mentors
and mentees, and to provide the mentor and mentee to meet and plan further activities. After
evaluating the mentoring program during focus group sessions, the mentoring program was
suspended and restructured for subsequent cohorts. For the current cohorts, the community
mentorship program is introduced in the first pre-licensure semester. Informal information
meetings are conducted during the orientation period of the new cohorts.

Results: Informal surveys were taken with each cohort along with discussion in focus group
sessions resulting in instituting changes in the method of introduction to the mentoring
program. The intraprofessional support fostered between the mentor and mentee is reflected
during the focus group sessions and is articulated at the scheduled mentor/mentee gatherings
twice a year. With the success of the mentoring program on the Azusa campus, the mentoring
program is being expanded to the regional sites this 2011-12 academic year.
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Inegrating E-mentoring with Accelerated BSN Students

Category:
Successful mentoring programs

Background Statement: Many challenges face the accelerated, second degree baccalaureate
student. Among these challenges are greater family responsibilities and competing priorities.
Additionally, the student is then faced with confounding stress of nursing school. Mentoring
programs for these individuals have been proven advantageous, associated with reduced attrition and
improved graduation rates. The difficult situation that mentoring faces, although beneficial, is finding
time to have it successfully integrate into the studentsa€™ schedule. E-mentoring techniques that
allow students and their mentors greater flexibility with communication and support may prove to
have better consistency between the mentor/mentee relationship and thus able to provide better
outcomes for the student with many challenges.

Statement of purpose: The purpose of this abstract is to describe the interventions implemented to
increase student success in an accelerated second degree BSN program through E-Mentoring, a
strategy to enhance communication between mentors and mentees.

Methods: During the first year of the mentoring program, eleven mentors were selected. The
mentors came from diverse backgrounds and varied ethnicity, gender, and age. The mentors also
differed in number of years of nursing experience. Some of the mentors were recent graduates of the
RN to BSN program, recent graduates from the accelerated second degree BSN program, and others
from the LPN to BSN program. Additionally, some mentors were successful students further along in
the accelerated second degree BSN program. The mentors were assigned to 1-2 mentees for the first
semester.

Results: Both mentor and mentee communication has been overwhelmingly electronically based.
The student cohort is successfully progressing through the program. Final program success and
graduation rates are not yet able to be measured.
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Mirror Image, Group Process, Support, Mentorship:
Leadership Skills Within an Accelerated Nursing Program

Category:
Successful mentoring programs

Background Statement: Mentorship is defined as a relationship between an individual with
potential and an individual with expertise. The multidimensional relationship of mentoring is based
on a context of mutual respect and trust and is built on the candid sharing of knowledge, experience
and organizational perspectives (University of Minnesota, 2001). The mentorship paradigm for
nursing students at the University of South Alabama, College of Nursing (USA-CON) was identified as
a service gap by one of the psychiatric mental-health nursing instructors. The USA-CON supports the
psychiatric mental health faculty model created as a unique way to mentor and support nursing
students. Through a mirror image, accelerated nursing students are given the opportunity to meet
weekly for mentorship and support. The psychiatric mental health nursing faculty facilitate this group;
however it is the senior accelerated nursing students (ANS) and the Robert Wood Johnson scholarship
recipients who lead the group.

Statement of Purpose: The support group’s purpose is to a) provide academic, professional,
cultural and personal support, development and mentorship to ANS, and; 2) to improve the retention,
graduation rates and NCLEX outcomes. The pychiatric faculty who facilitate each group are able to
identify individuals who may require more intensive counseling and refer them to The USA
Counseling and Testing Services

Methods: In Yalom's (1995) view, two processes work together to produce change: Group
Cohesiveness and Catharsis. Using Yalom’s eleven therapeutic factors of group psychotherapy,
(Yalom, 1995), the Psychiatric Mental Health faculty at USA-CON coordinate and facilitate a safe,
confidential environment where ANS meet and share experiences on coping with the stressors of
nursing school. The senior ANS have been in the support groups since admittance into the accelerated
nursing program. They were mentored by senior students and now return the mentorship and support
to incoming nursing students, a mirror image. Students gain a sense of empowerment, skills of team
building and study strategies which assists in making the support group an environment in which we
want everyone to succeed, instead of a competitive individualist setting.

Results: The support groups for ANS has been adapted for RWJF scholarship recipients in mind as
leaders and mentors. Outcomes have been measured by: 1) quantitative participation in support and
mentorship weekly sessions, (2) qualitative anectodtal student evaluation of the group, (3) evaluation
guestions at the end of each support group, a) Was this group helpful? , and; b)Will you come back?
Data on these outcomes are collected weekly. All (n=90) of the RWJF scholarship recipients are
involved in the initial introduction of the program at the new students orientation. A role play
involving cognitive, affective and physical learning is used to engage seniors and juniors in
orientation. The support group is then talked about and the RWJF scholarship recipients lead the very
first support group. All (100%) of the RWJF scholarship recipients are strongly encouraged to attend
and lead weekly support groups.
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Assisting our Nursing Students with Self-Management
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Hot Topics (Amazing in-progress projects such as challenges faced, unexpected
accomplishments/successes)

Background Statement: As a nurse educator of an accelerated second degree in nursing program, |
am ever-aware of the increasing pressures and demands causing stress and anxiety in our students.
Nurses are the cornerstones of caring and compassion in the healthcare delivery system. As educators,
our primary responsibility is to maintain and enhance the profession of nursing through preparing
exceptional health care providers. An often forgotten component of this preparation is the importance
of a healthcare worker taking care of her/himself. Supplying our future nurses with the tools for
maintaining their health and wellness on all levels; physically, emotionally and spiritually, needs to be
integrated in to their programs of study. As educators, we need to help our student develop self care
skills to allow them to have long and productive careers in nursing.

Statement of Purpose: The purpose of this project was to gently and purposefully guide the
students through deep guided imagery and deep breathing exercises to aid in reducing the students’
levels of stress and anxiety prior to testing. The ultimate goal was to enhance student performance on
exams. A Chancellor’s grant provided monetary support to purchase needed supplies to offer sessions
related to self care and caring for the caretaker during the academic semester, including essential oils
for aromatherapy and music for relaxation. Sessions included guided imagery, deep breathing
exercises and measures to reduce anxiety.

Methods: During the semester, students were invited to participate in scheduled sessions prior to
testing experiences. Prior to each exam, the instructor led guided relaxation exercises utilizing music,
aromatherapy and breath work. Also included in the self care experience was chair massage offered
by a licensed massage therapist.

Results: The accelerated second degree student group consists of highly-motivated, over-achievers.
Typical Type A personality traits seem to interfere with their acceptance of such relaxation therapies
in the very group that needs them the most. This group consists of the type to feel they have no time to
eat properly, rest adequately or relax. They have way too much to do! However, a few of these students
were consistent in participation in the pre-exam relaxation sessions. Qualitative data analysis revealed
that the students who participated in the self care activities felt that the experience allowed them to do
their best on exams. Quantitative data are still being analyzed.
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Investigating Students' Orientation Regarding Group Work and Team
Assignments Pre and Post Participation in
Teambuilding Activities

Category:.
Hot Topics (Amazing in- progress projects such as challenges faced, unexpected
accomplishments/successes)

Background Statement: The UTEP School of Nursing Fast Track program is an intensive 12 month
course of study designed for those with a prior baccalaureate degree who wish to change careers to
professional nursing. Students enrolled in the program enter in cohorts of approximately 50 persons
each year in May. The cohort progresses in the program together and participates in both classroom
and clinical learning activities, some of which utilize team based or cooperative learning strategies.
The intensive nature of the program results in students spending long hours together, both in and out
of the learning environment. An orientation toward teamwork and positive communication has been
observed by faculty to be of extreme importance in successful navigation of, and graduation from, the
program. University faculties have long used group assignments which are designed not only to
facilitate student learning, but also the development of professional and social skills such as
communication, critical thinking, conflict management and consensus building. Often referred to as
collaborative learning, group assignments have been justified in professional nursing education on the
basis that practicing nurses spend the majority of their time engaged in cooperative, team based
clinical settings (Copp, 2002). Unfortunately, there exists little evidence that collaborative learning
activities actually result in improved team orientation among professional nurses (Baumberger-
Henry, 2005). An exploration of the literature reveals that group assignments are viewed by nursing
faculty as an effective teaching strategy. A number of well known nursing educators advocate strongly
for this approach, citing the same reasons as mentioned above (Benner, Sutphen, Leonard and Day,
2010; Billings and Halstead, 2009; Herrman, 2008). Examples of collaborative learning activities are
reported in subjects such as pathophysiology (Elberson, Vance, Stephenson and Corbett, 2001),
nursing research (Stiles, Johnson, Trigg, and Fowler, 2004), nurse practice acts (Copp, 2002), nursing
fundamentals (Sand-Jecklin, 2007), and critical thinking development (Khosravani, Manoocheehri,
and Memarian, 2005). However, group assignments or collaborative learning activities are viewed by
both students and faculty as problematic. Nursing faculty may be reluctant to implement such
strategies because they feel that their students lack the knowledge and skills necessary to engage in
active collaboration with each other (Vahidi, Asamain and Valizadeh, 2007). Students, both in nursing
and in other programs of study, cite issues such as not knowing group members’ strengths and
weaknesses, unequal distribution of workload, comparable grades for varying levels of contribution,
personality clashes, and logistical issues with timetables and group meetings (Ford and Morice, 2003;
Mousley and Campbell, 2007; Stiles, Johnson, Trigg, and Fowler, 2004; Waite and Leonardi, 2004).
Student surveys frequently reflect a desire to avoid group assignments even as they acknowledge the
theoretical benefits of engaging in collaborative learning. What is clearly desired is more preparation
for group work than simply splitting up into teams and reading the assignment guidelines. Students
need to be taught how to work in teams prior to being required to engage in high stakes, grade related
team activities.

Statement of Purpose: The purpose of this project was to determine if there is demonstrable value
in providing students with teambuilding training prior to, and during the midpoint of the first
semester, of a 12 month, intensive accelerated BSN program for second degree students.

Methods: The research methodology for this proposal was a pre/post test, quasi-experimental design
wherein the independent variable were two teambuilding training sessions and the dependent
variables were the individual and group means drawn from the Collective Orientation Scale (Driskell,
Salas, and Hughes, 2010) as measured pre and post the teambuilding training sessions. The
teambuilding training sessions were an already scheduled facet of the Fast Track program, thus all
students participated. The faculty of the program, to include the principle investigator, provided the
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teambuilding training session. The first teambuilding training session was held during the orientation
to the 2011 BSN Fast Track program. The second session was held at the midpoint of summer, 2011
classes. Prior to the first teambuilding training session, the subjects completed a survey, the Collective
Orientation Scale (Driskell, Salas, and Hughes, 2010), to determine their individual and the overall
group orientation to team or group activities. At the end of the summer semester, the subjects again
completed the Collective Orientation Scale. Again, individual and group scores were ascertained.

Results: Not available at the time of this submission but the project will be completed by September
1, 2011.

Authors: Lisa Hennessy, Ph.D.(c), M.S.N., R.N., C.R.R.N.
Nursing School: The University of Texas at El Paso School of Nursing
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PIP Goes Online

Category:
Hot Topics (Amazing in- progress projects such as challenges faced, unexpected
accomplishments/successes)

Background Statement: The RWJF Pre-Entry Immersion Program (PIP) was introduced to NCIN
Grantees in 2010 with extensive instructional guides to assist faculty in the development of a PIP
learning experience for NCIN scholarship recipients. Upon review of the PIP material the faculty
decided the content could benefit all accelerated second degree students instead of limiting access
only to the NCIN scholars. The challenge for Texas Tech University Health Sciences Center was to
introduce PIP to students living across Texas and assigned to five different campuses.

Statement of Purpose: As all didactic content for the accelerated second degree program at Texas
Tech University Health Sciences Center is delivered online it became imperative to create a method of
delivering PIP that incorporated best teaching practices in distance learning. The work of the faculty
was to translate the RWJF PIP material to an on-line learning experience for students. Faculty created
six online modules addressing the content outlined in the PIP Toolkit provided by RWJF.

Methods: Faculty from the accelerated second degree program and one of the School of Nursing’s
instructional design specialists worked collaboratively to create a story board outline of required
topics with references to the instructional material presented in the PIP Toolkit. These topics included
study skKills, time management, test-taking skills, writing skills, medical terminology and
mentoring/leadership development. Moodle, a cloud based learning platform, was selected to support
the delivery of the content with a module developed for each major item. The learning was facilitated
with reading assignments, discussion board postings, and video clips, and assessment of learning was
accomplished through multiple choice quizzes and faculty review of postings. The online PIP was
offered to 59 students admitted spring 2011 and was monitored by the School of Nursing’s director of
retention for all students across the state.

Results: Forty-five second degree students completed a satisfaction survey via Zoomerang to
evaluate student perceptions related to the PIP Program. Results of the survey revealed: (1) students
found the content in the modules to be helpful and relevant for individuals beginning an accelerated
nursing program; (2) students identified the modules were organized and content supported
achievement of learning objectives; and (3) the online modules were easy to navigate using the
Moodle platform. Two suggested areas for improvement were: (1) add content pertaining specifically
to nursing and (2) remove some content that was viewed as remedial. Revisions are currently under
way to incorporate the students’ suggestions.

Authors: Laura Opton, M.S.N., R.N., C.N.E.; Melinda Mitchell Jones, M.S.N., J.D., R.N.; Khadija
Bakrim, M.Ed.; Phoebe Dometrius, B.S.N., R.N.
Nursing School: Texas Tech University Health Sciences Center School of Nursing
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Using a Situational Interview to Select Scholars for The Robert Wood
Johnson Foundation New Careers In Nursing Scholarships

Category:
Hot Topics (Amazing in- progress projects such as challenges faced, unexpected
accomplishments/successes)

Background Statement: Quinnipiac University Department of Nursing was awarded 8 Robert
Wood Johnson Foundation, New Careers in Nursing (NCIN) scholarships during the third round of
funding. Applications to the Accelerated BSN program yielded over thirty candidates eligible for the
NCIN scholarships and who looked relatively equal on their applications for admission in their
potential for success and leadership in nursing.

Sensitized to the issue that interviews as a selection device generally lack reliability and validity, the
Accelerated Track Admissions Committee decided to conduct situational interviews based on the
premise that past behaviors predict future performance (Latham, G.P. & Saari, L,M.,1964). With most
accelerated nursing students having limited understanding of the intensity of an accelerated program
in nursing but ample experience in other work-related environments, questions related to past
experiences may provide significant insight regarding a candidate’s potential for success and
leadership in nursing.

Nursing faculty identified 5 situational topics from which to ask questions. Three topics addressed the
core components of the NCIN Pre-Entry Immersion Program: self-care, critical thinking, and time
management. Two additional topics included critical decision making and ethical decision making.
Situational questions based upon each topic and everyday life or work experiences were generated.
For example, a time management question was posed as “Give me an example of a time when you had
to juggle multiple projects. What did you do to effectively manage all the projects?”

Statement of Purpose: To conduct situational interviews that would assist in the selection process
of the 8 candidates to receive NCIN scholarships.

Methods: Working in pairs, faculty interviewed the candidates. Using a Likert scale, each interviewer
rated candidate responses and completed a summary statement of the interviewer’s overall
impression. Upon completion of the interviews, faculty convened to select the final NCIN Scholars.

Results: Information obtained from the responses of candidates during situational interviews
resulted in the selection of the 8 candidates to receive NCIN scholarships. Situational interviews do
provide additional information that cannot be gleaned from a paper application.

Authors: Cory Ann Boyd, Ed.D, R.N.
Nursing School: Quinnipiac University
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