[image: ]How it will work:
The first chance to really kick of this match up will be a fun round of speed matching, similar to the concept of speed dating. This will take place in the general session room on Thursday, October 9 at 4:30 pm. With the help of a few volunteers we will transform the space into something more suitable for mentors and mentees to sit and introduce themselves to one another in a one on one setting. After a few minutes the facilitators will signal for each pair to stop talking and for the mentees to switch chairs. The mentee would continue to move around the room until ever pair has been made. Once this has happened mentors and mentees are free to double back to those pairings that really worked for them and determine other times to meet during the meeting or after the meeting. 
 
How to prepare:
Everyone should pack business cards to share with one another, as some connections may flourish when you have left the meeting. Sharing your business card will help keep you in contact. 
Mentees should bring one or two questions regarding the focus of your desired mentoring relationship. These few questions should spark the conversations you hope to have in the future so that you can determine a pleasant mentoring fit.   
Mentors should consider their areas of expertise and mentoring styles so they can best describe themselves and respond to these types of questions.
 
What to expect as a NCIN Program Mentee
As a new/almost new NCIN program liaison you have indicated an interest is working and collaborating with a NCIN mentor. You will be invited to self-select a mentor from experienced program liaisons who have agreed to serve as mentors. The selection process is based on mutual agreement. Your mentor will assist with helping you navigate the NCIN program requirements and   we ask that they share their early challenges and strategies that resulted in success. You can expect to strengthen and build your network, and gain a better understanding of the overall goals and objectives of the NCIN program.
 
What to expect as a NCIN Program Mentor
As a mentor we ask that you assist new NCIN program liaisons and help pave the way for successful implementation of NCIN program requirements.  We expect that you will derive satisfaction from helping others succeed. Your role as mentor is to assist and guide your selected mentees in achieving NCIN goals. Mentors and mentees come to mutual agreement that sets forth their commitments to each other. Mentors inspire, encourage, and contribute to professional and personal development of their assigned mentees.
NCIN Mentor-Mentee matching: Mentoring for New Grantees/ Liaisons
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