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Goals and Objectives 

NCIN Goals:

Help alleviate the nursing shortage

Increase diversity in the nursing workforce

NCIN Grantee Communications Objective:

Recruit and retain more qualified students from underrepresented groups 
in nursing or disadvantaged backgrounds
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Our Successes and Our Challenges
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The Core of Communications

NCIN

1. Review 
Background 
Information

2. Set
Communication 
Objectives

3. Analyze & 
Segment 
Target 
Audiences

5. Select 
Communication 
Channels

6. Create Messages/ 
Materials & 
Pretest

7. Develop 
Engagement 
Plan

8. Implement 
Communication 
Strategies

9. Assess 
Effects

10. Feedback

Formative

Research

and

Evaluation

Process 
Evaluation

Outcome
Evaluation

4. Identify 
Message 
Concepts & 
Pretest
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Recruitment

Communications – Making the Connection 
with Perspective Students
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Recruitment
Know Your Audience

Who are the Potential NCIN Scholars?
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Recruitment
Know Your Audience

Target Audiences:

•Potential students who

• have bachelor’s degrees

• are underrepresented in nursing or come from    

disadvantaged backgrounds

• may be compelled to enroll in a nursing     

program if provided financial assistance

• The influencers of these potential students
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Recruitment
Reach Your Audience

Hide and Seek: Where are the NCIN scholars?

-Minority Outreach
-Second Career Students
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Reaching Black Students

The nationwide college graduation rate for black students is 42%
with black men graduating at 35% and black women at 46%.

Historically black colleges produce 25% of the nation's black 
graduates.

America's large state universities educate three fourths of all 
African-American college students in the United States.

*Source: The Journal of Blacks in Higher Education, 2007



11 Presentation Title Date

Reaching Black Students

Map of Historically Black Colleges and Universities

NCIN Grantee
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Reaching Black Students

Harvard University has produced the highest black student graduation 
rate of any college or university in the nation (95 percent). Other high 
performing institutions include:

Universities/Colleges with NCIN grantees in-state
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Barriers to enrolling Hispanic  accelerated nursing 
students:

In 2007, Hispanics represented about 15% of the U.S. population and about 
12% of full-time college students. But Hispanics received  only 7.5% of the 
bachelor’s degrees awarded that year.

51% of Hispanic students who start college complete a bachelor’s degree in 
six years.

Many Hispanic students drop out of college because of financial challenges 
– even when they had debts for courses as low as $200 that blocked them 
from re-enrolling. 

Hispanic students are less likely to be aware of loan and scholarship 
assistance.

*Source: American Enterprise Institute

Reaching Hispanic/Latino Students



14 Presentation Title Date

eaching Hispanic/Latino Students:
Hispanic graduation rates lag whites
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Reaching Hispanic/Latino Students

Overcoming barriers:

White House Initiative on Educational Excellence for Hispanic Americans. 
•Pipeline of Hispanic college students will increase 

White House recognition of Hispanic-Serving Institutions (HSIs).
•Cal Poly Pomona
•Florida International University
•University of Texas, El Paso
•University of Texas, Pan Americans

The Hispanic community is now the fastest-growing segment of the U.S. 
population.

Hispanics tend to be more group-oriented, have larger families and often 
think in terms of doing something for the family rather than the individual. 

*Source: White House Initiative on Educational Excellence 
for Hispanic Americans: A Summary of Activities, 2008
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Barriers to enrolling Native Americans:

Social Support:
Native Americans often are the first in their family or their community to pursue a 
college education. Many can feel ambivalent about leaving a tribe to attend an 
institution. 

Age:
Native American students are typically older than other college students.

Cost:
Traditional Native American culture may  deemphasize individual self-improvement  
versus  a focus on the community.

Role Models:
The lack of Native American nurses in both the community and mass media make it 
difficult for this population to identify with the field of nursing. Additionally, Native 
Americans are misinformed about the nursing scope of work. 

Source: Barriers to Nursing Education for Native American High School Students

Reaching Native American Students
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Reaching Native American Students



18 Presentation Title Date

Reaching Native American Students

Overcoming barriers:

Many Native Americans believe that education is the only way out of 
poverty.

There are several grants and scholarships available to Native Americans 
and full-blooded Natives have access to free tuition in certain states.

The establishment of tribal colleges and universities has made reaching 
concentrated populations of Native American students easier.  

California and Oklahoma combined included about 25% of the total Native 
American population.

27% of the total Native American population has attained a bachelor’s 
degree or higher.

Source: The Sullivan Commission, 2004 and the U.S. Census Bureau 2002
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Reaching Native American Students

Tribal Colleges and Universities

NCIN Grantee
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Recruitment
Reach Your Audience

Hide and Seek: Where are the NCIN scholars?

-Minority Outreach
-Second Career Students
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First Lady Michelle Obama 
Addresses Nurses
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Agenda

The Current Workforce Environment:
Since the start of the recession in December 2007, the U.S. has lost 8.4 
million jobs. Almost 10% of the population is currently unemployed.

Career Trend: Worst jobs to have in a recession
Mortgage Lending 
Real Estate Sales
Retail
Leisure
Entertainment Industry
Construction 
Mechanics/Manufacturing
Journalism
Firefighters
Dairy Farmers

Recruitment

Source: CareerCast, 2010
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In 2007, nearly 10,000 students enrolled in accelerated baccalaureate 
programs

Why do people transition into nursing?

Job security:
Current nursing shortage means that nurses will continue to be in demand.

Change in career:
Two groups seem to transition into nursing the most. The first are those in 
their mid 30s, have had a career early on, started a family, and now want a new 
profession that is more stable and flexible to their needs. The second are those 
over 40 who have finished their first career and are now looking for something 
completely different.

Job Fulfillment:
An estimated 50% of workers are dissatisfied with their current job. Those who 
transition into nursing believe that their work is valuable and makes a 
difference to society. 

Recruitment

Source: Guide to Nursing Schools, 2010
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Where do NCIN scholars come from?

Major categories of previous career path

-Healthcare fields
-Office and administration report
-Education
-Came straight from undergraduate degree
-Retail, sales and restaurant
-Management, director, researcher, public relations
-Science
-Banking and finance
-Specialized degree (architect, engineer, lawyer, realtor)
-Skilled labor (electrician, plumber, etc)

Recruitment

Source: Guide to Nursing Schools, 2010
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Recruitment
Know Your Audience

Target Audiences:

•Potential students who

• have bachelor’s degrees

• are underrepresented in nursing or come from    

disadvantaged backgrounds

• may be compelled to enroll in a nursing     

program if provided financial assistance

• The influencers of these potential students
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Federal/State/Local
Government Agencies

Local Healthcare
Leaders

Family/Parent
Groups

Public Health and
Policy Groups

Local Chamber of 
Commerce

Community/Civic
Organizations

Media Umbrella 
Chapter Groups

Older Americans
Groups

Minority
Leadership Groups

Consumer Advocates

Local 
Philanthropic 
Organizations

Local Businesses

Non-Academic Third Party 
Organizations 

Researchers

Faith Communities

Hospitals/Hospital CEOs/CNOs

Local 
Foundations Religious Leaders
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• What populations do you typically have 
trouble recruiting?

• What recruitment tactics are you 
currently using at your schools of 
nursing?

TIME OUT!



29 Presentation Title Date

Recruitment

Recurring Themes:

Get the word out about NCIN‘s financial assistance.

Encourage visibility of NCIN scholars on campus.

69 percent of African Americans who enrolled in college but did not finish said 
that they left college because of high student loan debt .

Minority students may feel more comfortable around people with similar 
backgrounds and offering mentorship and support can be critical for success.

Develop strategies that reach the community, not just the 
individual.
A decision to pursue higher education is often made in consultation with a 
variety of family, friends and other trusted groups.



30 Presentation Title Date

Determining Your Communications 
Activities
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Presentations at school/faculty meetings 

Ensure NCIN is on the agenda.

Articles in school newspapers and office of communications

Provide periodic updates on what’s going on with your program via your 
internal communications vehicles.

Getting Your Messages Out
Internally

Update the institution
with successes

Play back media   
and stakeholder   
successes.
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Media outreach

Press releases to local print and broadcast news outlets

Special health observances

Social media channels

Speaking engagements 

Career fairs

Feeder schools

Local hospitals

Faith community platforms

Health fairs in your community

Getting Your Messages Out
Externally
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Successful Efforts to Recruit and Retain 
Underrepresented Students in Nursing

Panel Discussion

Sylvia Britt, B.S.N., M.S.N., D.S.N. 
University of Alabama

Margaret (Peggy) Griffith, M.S.N., R.N., C.N.E., C.D.E.
University of Pennsylvania

Susan Larson, M.S.N., Ph.D.
MidAmerica Nazarene University

Quiz your colleagues
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Sylvia Britt, B.S.N., M.S.N, D.S.N., 
University of Alabama



AMNP(Accelerated Master’s in Nursing Pathway)
Recruitment Methods
Fall 2010 

How does the UABSON reach potential 
AMNP students?

Sylvia Britt, DSN, RN, 

Assistant Professor, Program Director 

University of Alabama School of Nursing
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• Information Session –Wednesday each week from 12 – 1 PM in NB 
1029

• Open House – held several times per year next is Saturday, October 
9, 2010

• Web Based – SON web site, Facebook & Google

• Peace Corps Fellows – Recruits returning peace corps volunteers

AMNP Recruitment Methods
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• Word of Mouth – Faculty, Students & Staff

• UAB Native Students – BS, MS & PhD

• College Recruitment – Traditionally Black Colleges

• Print Media and Flyers – News articles and handouts 

AMNP Recruitment  Methods
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AMNP Recruitment  Methods
UABSON AMNP Website
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AMNP Recruitment  Methods
UABSON AMNP Website



AMNP Recruitment  Methods
Website for Peace Corps
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AMNP Recruitment Methods
Student Facebook
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AMNP Recruitment Methods
Student Facebook
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Margaret Griffith, M.S.N., R.N., C.N.E., C.D.E.
University of Pennsylvania
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University of Pennsylvania
NCIN Marketing Strategies

• Communicate with Central Admissions Office to promote 
goals of NCIN

• Verbal notification: telephone inquiries; open-houses

• Flyers mailed with all correspondence

• Announcement of opportunity posted on Penn Nursing 
website

• Broaden recruitment areas to target student populations 
consistent with NCIN goals
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University of Pennsylvania
Profile: NCIN Cohort #1

Racial Heritage Applicants NCIN Yield

American Indian 3 2

Black 56 5

Asian 38 0

Latino/Chicano 14 4

White 187 3

Mixed Heritage 14 1

Other/Not reported 49 0

Totals 361 1 5
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University of Pennsylvania
Profile: NCIN Cohort #2

Racial Heritage Applicants NCIN Yield

American Indian 9 3

Black 34 5

Asian 49 2

Latino/Chicano 17 3

White 215 2

Mixed Heritage 9 0

Other/Not reported 98 0

Totals 431 15
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University of Pennsylvania
Gender Representation: Accelerated Students 

Year Male Female Total Matriculants

2005 2 (5%) 41 (95%) 43

2006 3 (6%) 44 (94%) 47

2007 4 (8%) 47 (92%) 51

2008 6 (14%) 37 (86%) 43

2009 12 (15%) 68 (85%) 80

2010 8 (10%) 69 (90%) 77
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Susan Larson, M.S.N., Ph.D.
MidAmerica Nazarene University





• Marketing materials reflect diversity of ethnicity & 
gender with pictures of student body

• Use of bold color and masculine bold/block printing

• Assure non‐marketing materials {although isn’t 
everything essentially marketing materials?} (i.e., 
alumni magazine, etc.) also reflect student diversity

Marketing Strategies 



• Evidence of service learning & opportunities of global experiences (with diverse 
students represented)

• Formal marketing plan (attached in word document)

• Routine meetings with marketing office to update status of 
marketing/recruiting plan

• Targeted recruitment to areas of diversity (i.e., education fairs, in urban areas 
etc.)

• Reward/Honor diverse students in pinning ceremony (on stage, up front)

• Educate faculty re. helping diverse students succeed in the academic 
environment

• Hiring of diverse faculty members

Marketing Strategies 



• Sent MNU tailored press release to approximately 50 select media from greater 
Kansas City media list. The announcement was picked up in Kansas City 
Business Journal, Kansas City Star, Kansascity.com and NCN News.

• Released an announcement of RWJF funding to Kansas City Nursing News. An 
article was published shortly after and focused on the scholarship offered to 
MNU through NCIN.

• MNU produced a 1/4 page ad on nursing that was placed in Kansas City Nursing 
News, Accent Magazine and the newsletter for the Prince of Peace Church.

• MNU produced a nursing careers radio spot which was inserted into the 
rotation (budget of $47,000) and a second radio spot for BSN programs that 
was added to the general MNU radio campaign. 

• Produced video vignettes from RWJF materials for display on the MNU website 
and other nursing pages. 

• Developed a brochure for accelerated BSN nursing programs featuring MNU 
new nursing students with minority backgrounds. Brochures have been 
distributed at  recruitment fairs and is available on the MNU website. 

Marketing Plan 



Marketing Plan 

MNU Commercial



Marketing Results 

Year
Total
Grads Male % Ethnicity %

Combined 
Male/Minority

(individuals not 
duplicated in count) %

2000 31 5 16% 4 13% 8 26%

2001 32 0 0% 2 6% 2 6%

2002 26 0 0% 0 0% 0 0%

2003 21 0 0% 3 14% 3 14%

2004 11 1 9% 1 9% 1 9%

2005 29 0 0% 5 17% 5 17%

2006 36 3 8% 4 11% 6 17%

2007 35 8 23% 4 11% 9 26%

2008 40 11 28% 6 15% 14 35%

2009 70 7 10% 12 17% 17 24%

2010 108 18 17% 37 34% 44 41%

Male/Ethnicity Percentages of Students by Graduated Year



Logos and Promotional Banner

Represents Diverse Student 
Body & Bold Colors (red, blue)
Represents Diverse Student 
Body & Bold Colors (red, blue)

Taken to Recruitment FairsTaken to Recruitment Fairs



Marketing Resources



Assure Print Materials Represent 
Diversity (alumni relations, etc.)
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Q/A Session

Questions
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Resources

GYMR Public Relations:

Pattie Yu

P: 202-745-5100

pattieyu@gymr.com

Brianna Gavio

P: 202-745 –5064

bgavio@gymr.com

Virginia Bader

P: 202-745-5115

vbader@gymr.com 

Shannon Toher

P: 202-745-5063

stoher@gymr.com 


