i@ American Association Z

H'”” of Colleges of Nursing

Robert Wood Johnson Foundation

2009 NCIN Summit
Poster Presentations



University of Wyoming Accelerated Nursing Program:
Pioneering with Distance Delivery Strategies

Carrie Deselms, MSN, APRN, FNP-BC, Kristy Nielson, MSN, CCRN, Ronda Kinsey, MSN, RN

Fay W. Whitney School of Nursing, Univ

BACKGROUND

Wyoming has a shortage of BSN nurses. Its rural
_ nature and geography limit health care services as well
" as educational opportunities. Travel can be limited by
long winters and the 99,000 square miles.
. The Bachelors Reach for Accelerated Nursing
Degree (BRAND) program uses innovative teaching
technologies for both didactic and clinical courses to
educate adult learners near their home communities.

/ -
T ; , al Pilot programs were completed before
ROGK SPRINGS P " 3
PURPOSE T N '\{g"‘"x ) the first official BRAND program was
To describe the innovative teaching technologies and methods, both didactic and = R —— initiated. The first BRAND cohort of 20
clinical, used in an accelerated nursing program (BRAND), designed to help o _ _ BSN students graduated in August 2009.
alleviate the shortage of BSN prepared nurses in the State of WY. Acute care clinical sites currently include Casper, Gillette, 28 students are enrolled for the 2009-
iacksc_n.fRoc;lf;:ln:gsﬂing_ ":: [U"""efs"y caImplE In 2010 school year. Student satisfaction is
aramie for skills lab with direct faculty supervision. ey higl: NOLEX siioatas rats for e

2009 BRAND graduates will be reported.

The BRAND Prog requires a motivated, independent and self-disciplined leamer

Community
METHODS health clinical will
= i e i 2 be hands-on
BRAND facilitates critical thinking, clinical reasoning and NCLEX experiences with

success through student-student and student-faculty communication
using : =
* Online and hybrid courses L
* Periodic on-campus intensives
* Online video networking (OVN)
* Elluminate (webinar program)
* Podcasting
« ooVoo technologies
» Face-to-face
* Clinical Scholar Model
* Clinical schedule in student's local area

a preceptor and
faculty oversight
in the student's
local area
anywhere in WY.

olarship recipients, Eli
Thornton and Emily Johnson, at
a mass casualty traini

nt, Hana
hot during

These innovative technologies are used for the didactic coursework;
and use of regional WY clinical sites allow students to remain in their
local WY area to minimize travel during the winter months. a
] Scholarship recipient, Jessie
Gri reparing for patient
care at clinical

REFERENCES

FUNDED by:
The Clinical Scholar Model for partnership faculty is used during this program.
The Robert Wood Johnson Wyoming Medical Center, in Casper, has provided two master's prepared faculty to
= Foundation instruct acute care clinical at their agency for a number of students. This type of
www.uwyo.edu/nursing/BRAND New Careers in Nursing Program = ©¢ i demic | hip has been i tal for us in this program.
BRAND@uwyo.edu
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NURSING LEADERSHIP IN AN INTERPROFESSIONAL CONTEXT
Sally D. Stroud, EdD, APRN (Associate Dean for Academics) Tiffany Hunter, BS, ( BSN Student)
Mardi Long MEd (Director of Student and Alumni Affairs) Gail W. Stuart PhD, RN, FAAN (Dean)

Medical University of South Carolina

BACKGROUND RESULTS
. N P : JARED CARTER Accelerated Bachelor of Science in Nursing, Class of December 2008
E MUSC_ provides a unlq_ue u_ﬂarprofesslonai Previous degrees: Master of Health Administration (MUSC), Bachelor of Science in Business Administration (Wofford College)
health sciences settmg with six health related Leadership activity: Global Health Conference
colleges. Selecled to attend the Global Health Conference in Washington, DC. This annual conference is the world's largest membership allance dedicaled
o saving lives by improving health throughou! the world, The Council works fo ensure thal all who strive for improverneant and equity in global
+ Focus of MUSC's SACS Accreditation Quality heatth have the informalion and resources they need fo succeed
Enhancement Plan (QEP) is interprofessional 0 AISHA CHOUDRY Accelerated Bachelor of Science in Mursing, Class of December 2009
education. Previous degree: Bachelor of Science in Biology (Wofford College)
Leadership activity: Hispanic Health Initiative
The model of this program builds cultural P fo needs, the ability to taitor care, and leadership skills. The
* Expectation is that future graduatas will continue sludents are immersed with members od' the H.lspan.ic community and the providers involved in rherrcam: Sluds.n!s receive ad.d'n!ranal
to excel in their chosen professiun, but alsa in omor:umr::éﬂc:';c:;an cufruraliieﬂeszn?ss_ Jrr:gr;:rnr::mﬁ;:;:nd social justice. participate in ars with y
today's complex interprofessional health care
system. JOURNEY HENDERSON  Accelerated Bachelor of Science in Nursing, Class of May 2010
Previous degrea: Bachelor of Science in Biology (Erskine College)
Leadership activity: MUSC Student Government Association
« MNeed for impmvement in health professions S!;Jdenrs are elected among their peers lo serve on MUSC Siudent oot A . The purp are lo fgcgrrare the exchange of
: B infarmation and ideas between the six colleges and all studen(s attending MUSC, fo serve as a liaison between MUSC sludents and the
educathn addTeSSEfi in1IOM _Report. HES.!H'! U ity istration in order to reg student apinion, needs and interest to the administration.
Professions Education: A Bridge to Quality (2003).
& : J'VONNE HUNTER Accelerated Bachelor of Science in Nursing, Class of December 2009
* MUSC College of Nursing believes nurses must Provious degrees: Bachelor of Arts in Spanish, Bachelor of Science in Biology (North Carolina State University)
not only be members of teams, but must develop Leadership activity: Presidential Scholars

Students are selected from a competitive applicant poal from each of the six colleges al MUSC. The mission of the Presidential Scholars fs to
explore the complex social, polifical, and hurman issues that shape the delivery of health care services in South Carolina. A theme is chosen
@ach term or year of the program, focusing on the goals of the Healthy People 2010 National Initiative.

TIFFANY HUNTER Accelerated Bachelor of Science in Nursing, Class of December 2009
Previous degree: Bachelor of Science in Biclogy (Winthrop University)
p U RPO S E Leadership activity: Medical Mission Trip to Uganda, Africa.
The Palmefto Medical Initiative sponsared a medical mission trip fo the diocese of Masindi Kitara in Uganda, Africa. This opporfunity provided
sl e i

the skills to provide team leadership.

inferprofessional leaming as she served in a nursing role medical, ph , and health

To expand the leadership experience of the RW.J treal over 1,000 patients. This experience helped other students understand the

nurse scholars into interprofessional environments,

All relied on the exp of each p

o

applymg their Ieadersmp skills in campus and MILLIE POCHET Accelerated Bachelor of Science in Nursing, Class of May 2010
oommunity- based, collaborative, intsrprofassional Previous degree: Bachelor of Science in Biology (Emory University)
- Leadership activity: Medical Mission Trip, Peru
settings. This experience is part of & “Portales de Salud” profect to encourage health promotion by surveying the population to gain insight info
their knowledge deficits and needs and then organizing education modules thal will be faught in with af
- the community. Millie was invited fo participate in this activity by her clinical instructor because of her work as an interpreter for the Medical

University Hospital,

METHODS

CONCLUSION
) Nursing leaders of the future need to demonstrate their skills within their own profession. Equally important they
* Each RWJ nursing scholar was expected to must be able to cross professional and organizational boundaries to expand their expertise and influence the larger

engage in a leadership activity health care system. Our students are gaining that experience in campus and community-based settings, living our
belief that MUSC nurses change lives!

* Most students became involved in existing
nursing groups or nursing organizations

« Select group of students elected to participate in FUNDED by: ) . _REF ER!ENCES ] . :
+ + < & The Robert Wood Johnson Foundation Health Professions Education: A bridge to quality. Institute of Medicine
a variety of interprofessional settings New Careers in Nursing Prog ional Academies Press: Washi DC. 2003,
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SERVICE, LEADER LUNCHES, AND PROFESSIONAL ORGANIZATIONS
Cynthia Elverson, PhD, RN; Anna Atteberry, MS, RN; Matthew Healy, BS; Timaree Ice, BS;
Desirae Klein, BS; Steven Shields, BS; and Ryan Tennant, BS

South Dakota State University

BACKGROUND RESULTS

Five New Careers in Nursing (NCIN) Scholars were members of a class Service Leader Lunches

of 39 second-degree students in the accelerated option for a Three NCIN Scholars met for four sessions * ED and FNP role
baccalaureate degree with a major in nursing at South Dakota State to review basic nursing skills in the skills Tracy Kallheim, RN
University. The curriculum supported leadership development with a lab with an individual with a foreign nursing * Research

professional nursing course in the first term and a leadership course in education. Ann Martin, RN with the National Children's Study
the final term. Students in previous classes voiced an interest in having 51 Erik Ehli, RN with Avera Research Institute

more contact with alumni and more information about advanced = Adult Critical Care

practice and specialty roles in nursing. Maren Hanson, RN

« Neonatal Critical Care
PURPOSE

Jennifer Hill, RN
The purpose of the project was to provide leadership development
through a wide range of participatory activities for the NCIN Scholars
and share some of these activities with the entire class.

i

Professional Organizations
SDNA Convention “Rejuvenate, Renew, and Rejoice... Nurturing the Nurse Within” with the Keynote

METHODS Address “The Power of Myth” by Sandy Summers, RN, MSN, MPH on October 4. The scholars

from 2008-2009 and 2009-2010 will attend with their registration paid by the RWJF funds.
Service

Through working relationships with the Multicultural Center and
Lutheran Social Services Refugee and Immigration Programs, three of CONCLUSION
the NCIN Scholars had the opportunity to assist an individual with a

foreign nursing education. The NCIN Scholars helped this student
review basic nursing skills in preparation for the certified nursing
assistant exam. The students successfully received certification as a
nursing assistant and started on a path to a nursing career in the US.

The program was successful and will be used with the 2008-2010 NCIN Scholars.

Leader Lunches

We invited five alumni to speak and answer questions about their
careers at three lunches during the last half of the year. An NCIN
Scholar introduced each alumnus. We used the funds provided by the
Robert Wood Johnson Foundation to provide an honorarium (gift card
to a book store) for each alumnus and food for the entire class.

Professional Organizations
Funds were used to pay the registration for the 2008-2009 and 2009-

2010 NCIN Scholars to attend the keynote address and banquet on the FUNDED by: B — it T —— "
first day of the South Dakota Nurses Association meeting on October 4, the Robert W:O? Johnson sl “";_,,,,,]_"_‘Aﬁﬁ,’.'d_.,,.f@;',ﬂﬁﬁ, "l._\i._?“ o emas
2009, New Camez'?:ﬂm.‘:g Py " Cynthia.Elverson@sdstate.edu
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School of Nt

ing, University of

Background

NCIN scholars identified the
need for intensive preparation
for the rigors of the Accelerated
Second Bachelor’s program and
the transition to the role of a
professional nurse. The need for
an improved orientation became
our leadership project to design
an innovative immersion-
orientation for the incoming
class based on the scholar’s
knowledge, experience and
evidence from the literature.

Methods

Three structured weekly
group meetings to develop
a new way of thinking
about empowering ASB
students using the 5 Ways
of Knowing, Silence,
Received, Subjective,
Procedural and
Constructed the IDEALS
problem solving method
and an Appreciative
Inquiry process.

Week 1: Introduction to
project, each participant
described:

1. Silence - articulate thoughts
about their own orientation.

2.Received - locate two EBP
sources on ASB student

Results
Participants achieved the
five leadership principles:

1.Challenge the status
quo

We collaborated to develop
details of new program

2. Inspire a shared vision
We reflect on our own
progress with the goal of
lending a hand to new
class, our new generation

3. Enable others to act
We heard each others
concerns and built on each
others ideas

4. Model the way

*We encouraged input from our
classmates

*We learned new methods of
problem solving

*We used an Appreciative Inquiry
process

*We recognized that planning is
essential

5. Encourage the heart

*We felt pride in positive minority
voice

*We acknowledged that our own
human resources are impressive
*We recognized that the Program
Director facilitated interactive
program and took our
suggestions seriously.

Next steps

Participant pairs complete
identified tasks, expand on
ideas, plan and implement
the 2010 immersion-
orientation

transition
Week 2:
3 Subjective - creative Belenky, M., Clinchy, B, Goldberger, N, &
brainstorming on EBP that built 'l'amlf!. J- (1_‘536]- ‘:’Ummn’s ways of
on individual ideas to generate a | J - knowing, NY: Basic Books
P E = new perspective o } b §i - Facione, P.A, (2006), Critical thinking:
lll'p{)se Build lcadershlp 4 Procedural- 3 : ’ - = What it is and why it counts, Retrieved

skills by facilitating critical
analysis of the orientation
process to develop an
efficient, innovative and
encouraging immersion-
orientation to empower new
ASB students.

July 15, 2008 from

htt; www.insightassessment.com

a)apply problem solving method
to issues identified
b) apply Appreciative Inquiry 9
Week 3: o
5. Critical dialogue and
Constructed knowing - new
program critiqued, use Al for
positive energy and optimistic

Genevieve E. Chandler, RN, PhDD
gecl@nursing.umass.edu

outlook
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STRENGTHS

FINDER EI

ToM NATH

Background

= Accelersted students bring many
zkills from previous education and
professional experiences. Building on
these iz critical in the accelerated
program.

= [leritifying one's strendgths in
interaction and collabaorstion is
eszzential in leadership development.
=& strendgthe-based approach
[compared to deficits) improves
confidence, direction, and kindness
towvard athers (Rath, 20077

Purpose

To help studerts become aware of
their talents and develop an
understanding of howw to build their
talents into strenogthes for purposes of
personal and professional success.

www.nursing.osu.edu

Karen Ahijewych FhD and Linda k. Daley PhD

LEADERSHIP DEVELOPMENT
for ACCELERATED STUDENTS

Methods
= Wiorking with an Organization
Development Conzulttant st The Ohio
State University Office of Human
Resources, & list of five leadership
development activities were developed.
Students ranked them from the most to
the least beneficial.

=The activities were: Strendgths Finder,
Emaotional Intelligence Invertary,
Leader=hip Practices, Change and Your
Style of Change, and Inspiring Yisions.
Eachwas briefly described.

«=trengths Finder received the highest
ranking by the group. t iz an online self-
report szsessment that gives the uzer
hizher top five talents. The report revealks
hiowy these talents can best be translated
into perzonal and career success.

= Wiorkshop vwas planned in collaboration
with the consultant. Students completed
onling assessments and received
interpretation of each of their top five
talents.

Inthe workshop students:

= Discuzsed their top five talents

= Developed a unigue "elevator speech!
promating hisher strengthe

= [dertified opportunities to use talents in
their personal and career life

= Evaluated hovy to uze talents to best
collaborate and work successtully az a
team.

OHIO
IE

LINTVERSITY

Results

In workshop evaluation by students, they
idertifiedd

= Waorkzhop activities useful in
understanding their top five talents

= Howy they planned to uze information
gleaned from this experience in the future
SAhat wanes the experience could have
been improved

' They would recommend this
experience to future potential R
MCIM schaolarship awardees.

A common theme in the responses
wias that the experience was very
esteem-huilding and validating. It
was paricularly valuahle in this time
of transition to an entirely nesw
discipline {nursing). Leaming many
neswy skills and content and being out
of ane's comfort zone led some to
experience less self-confidence. This
activity inwhich each student
identified their natural strenagths was
a confidence-hooster.

Funded by:
The Robert Wood Johnson Foundation
Hew Careers in Hursing Program

Robert Wood Johnson Foundation

2009 NCIN Summit

COLLEGE OF
NURSING

Conclusion

Program paricipants were eager to plan
weanys inwwhich to put their strengths into
action as they moved forwsrd in the
program and with their careers.

References
Rath, Tom, Strengths Floder 2.0, (Mew
York: Gallup Press, 20077).



THE ON-LINE STUDENT NURSE COMMUNITY:

A Mentoring Opportunity
Cheryl Delgado, PhD, APRN-BC, CNL

land State University School of Nursing

BACKGROUND RESULTS

The Student Nurse Community went active in January
2009 and at present has 162 students and mentors and
16 faculty. The site is updated on a monthly basis and
interesting items are posted as received

Mentoring is an empowering relationship that can enrich the student nurse experience
and provide a smoother transition into practice. The mentoring experience enhances the
potential of both the mentor and the mentee and benefits healthcare institutions and
employers by enhancing job satisfaction and retention. Leadership, confidence and
competence may also emerge from a positive mentoring experience. Mentoring requires
time and sustained contact, both of which can be achieved in an on-line format. For
modern students who are technologically sawy and comfortable in an on-line milieu an
on-line community for networking can be appropriate.

The growth of a mentoring relationship requires time and
commitment and may be initially slow. Students often do
nat feel they have enough time to spare for social
activities on campus. The Student Nurse Community
presents an on-line social networking site

We envision the mentor not as a supervisor, but as a role
model and counselor for both career and personal goals
The ideal mentor for student nurses is one that
understands what it is like to be new to nursing and is
someone to actively listen and support the mentee

PURPOSE

The CSU school of Nursing wanted to set up a networking program and networking
opportunities for undergraduate and graduate students that would not conflict with class,
clinical and study time, but would maximize opportunities for interaction among students,
graduate students and working graduates with the intent to grow mentoring partnerships
The on-line community would function as a social networking site, but with access limited to
CSU nursing students

2009 CSU NCIN Scholarship Awardees and CSU
Administration with Dr. V. DeWitty (AACMN)

METHODS

It was determined that an online community could be supported using the university on-line
learning platform, Blackboard, at no extra cost to the school of nursing.  Selected
stakeholders {administration, faculty, the student nurse association) were polled for
feedback to determine their level of participation

Mursing administration and faculty recruited graduates from the School of Mursing and
potential student mentors from our Master's program which has a nurse education track.
The Student Nurse Community provided a leadership opportunity for them. Mentors
volunteer to participate for one year. All new students, are automatically enrolled in the
Community on admission . Faculty participation is voluntary.

The Student Nurse Community went live on-line in January 2009. There are currently 162 students and mentor
volunteers enrolled. It is too early to determine the success of the program, but a yearly evaluation is planned to monitor
the Community and to determine it's future.

The Student Nurse Community was constructed as online meeting place where everyone
can bleg / chat on line in an open but protected environment. If students wish to go private
they can easily move to the site email. This is a secure email network limited to the persons
enrolled in the Community which avoids the dangers of hackers, spyware or spam

REFERENCES

Billings DM, Kowalski, K (2008) Developing your career as a nurse educator: the importance of havng (or
being) a mentor. Joumal of Continuing Education in Nursing. 38(11): 480-1.
Field, A (2003) No time to mertor? Do it online. Business Week 3822° 126-128,

FUNDED by:

The Robert Wood Johnson

Foundation Johneon SA, Romanells ML (2005). Generational diversity: teaching and learring approaches, Nurse Educator
Students share information about interests, concerns, and personal issues to the degree New Careers in Nursing " f‘ua'f’f::“l’_ P — ) i I
that they are comfortable doing so. The Community also offers general school of nursing Program 3l '==Ouma 55|:;_ i99—20=5 (2005) Group & mentoring: @ new approach to recrutment in nursing. Nursing

information with web links to professional organizations and scholarship information. In a
lighter mood, there are links to amusing,. pre-screened You Tube videos and cartoons
relevant to healthcare.

2009

Purcell K (2004) Making e-mentoring more effective. Amencan Jounal of Heakh-System Pharm. §1: 284-288,

Scolt ES (2005) Py pe teaching iakty. Nurse Educalor, 30(2):52-58

Shaffer B, Tallarica B, Wailsh J, (2000). Win-win mentofing . Nurse Management. 31 (1), 32-34

Wagner AL, Seymour ME (2007) A model of caring mentorship for nursing. Joumal for Nurses in Staff
Development. 235 201-211
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ATTRITION FROM AN ACCELERATED NURSING PROGRAM
Kathy J. Keister, PhD, RN, CNE and Anne C. Russell, PhD, RN, CNS

ey

BACKGROUND RESULTS

Attrition of students from nursing programs is a significant Jll Of the original 30 students, 2 students withdrew from the program before the
concern of nursing educators worldwide. While attrition completion of the first quarter. An additional 8 students did not progress to the
rates among accelerated have been found to be similar to second quarter. Three of these students earned failing grades in one or more
those of traditional nursing students , little is known about B courses. Five students successfully completed first quarter courses, but did
the characteristics of students who begin an accelerated not achieve the progression criterion to maintain a GPA of 3.0. These students
nursing program but fail to finish. transitioned to the traditional baccalaureate program. Students who did not
progress in the program were more likely to be of an ethnic minority group and

scored significantly lower on the EVOLVE Fundamentals Exam.
PURPOSE

The purpose of the study was to explore characteristics
of students who leave an accelerated program at the end Traditional

of the first quarter versus students who continue in the Variable C?:L"";g;‘g

Significance of
Withdrew differences
(n=2) between Groups

Unsuccessful in
Program Nursing

program. {02 5) (n=3) ANOVA (df), p

Age (in years) 315 29.2 327 45.5 1.814 (3), ns
METHODS

A descriptive design was used to examine characteristics

of a cohort of 30 students admitted to an accelerated Ethnicity e ook
nursing program at a public, 4-year university located in

the Midwestern United States. Student groups were A aTS o . 39.064 (3),
described in terms of age, gender, ethnicity, previous EVOLVE Test i 2 p<.001
undergraduate degree, and score on the EVOLVE

Fundamentals Exam.

Male 6 1 1 1 0.187 (3), ns

CONCLUSIONS

Continuing  Traditional Program Uns:ﬂ:re;:;m i Withdrew Findings suggest that students underrepresented in

{n = 20) (n=5) (h=3) (n=2) nursing are at higher risk for being unsuccessful in an

Previous Degree

accelerated nursing program. Additional research is
Natural N/A 1 I needed to identify specific factors that place students at

Sciences

risk., so that appropriate resources can be made
Social Sciences 4 '} available.

Professions /

Contact Information
FUNDED by:
kathy.keister@wright.edu
Humantities ! / The Robert Wood Johnson
Foundstion anne.russell@wright.edu

New Careers in Nursing Program
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INTRODUCTION TO LEADERSHIP FOR ENTRY-LEVEL CLINICAL NURSE LEADER STUDENTS: AN ONLINE SELF-STUDY MODULE
Laurie Conway, RN, MS?; Sandy Fox, MSRN, CCRN?; Gail Schoen Lemaire, PhD, PMH/CNS, BC, CNL"
1University of Maryland School of Nursing; 2Anne-Arundel Medical Center

BACKGROUND

RESULTS

The roke of the Clnical Nurse Leadur (CHL} within th Fealth care leam al & teval b5 comple. s CHL
Program (Model C) i (e Unhversity of Maryland School of Mursing is designed for second-degres studenis who have a bachelor's o higher
degras in a fleld ciher than rursing. Graduates are prepared L2 mesl bolh AACH BEM and CNL compelencies and b 38 for the NCLEX
examinaticn

CNL sducation provides lsarming opporiuniies 1o assist students to;

*Colistorate in the planning. delvary, delegation. and evalualion of chent-focused care for indhviduals, famies. groups. and communties, in
mulliple and varied setings

sUindersiand how healh care delivery systems work, how Ihey are financed, and the efect of these factors on clent well-being
sUnderstand and value he reles. linctions. and of siher nurses providers on ihe heath cane leam

=Obtain an eary iniroduction 10 leadership-related content & a basis for additional leaming ircugheut the program of shudy.

PURPOSE

“Deveiop an onfine, first semester, seff-study modie 1o inlrmduce beginning heath care system lsadership concepts
*Piic] the required self study module

*Evaluate student satisfaction and s
Biparience
“Lise the resulls of moduls evaluation to plan and implement appropriate revisions

knowiedge for appication within the firsl somester clinical

METHODS

I fall 2008, 63 CNL students concepls using integ d oriline learming sirategies
Learner conterad leaching sirategy selected

*On-ine sel-gudy moduls
Hyperinks
Seonaric-based questions
sAssigned reading in course ed and journals
wVoluntary faciitaled ciass discussion via Blackboard (B8)

Students waee infrcauced 1o e module 4 weeks prior 10 beginning thek cinical retation. Estimated lime for module complalion was 8 heurs.
Student and Moduls Evalustion:

*2-page eszay on mirosystem challenges infroduced In the module
and idertfiad during the chnical rotation

SEszay weight was 3 75% of ihe fnal course grade

A single faculty member graded Ihe essays using a prescribed nubric

*Students compiated 8 madsse evakigtien

*Fewer ihan £0% of studenis were safisfied thal ey had mel ihe Isarning cbjectives
*Stusdents noled overiap between scme cantent of e medule and concurrent courses
wStudents commented that more direction was needed for them 1o efectively use the moduse
Oy one shudent used the oniine discussion board
There was o evidence of Hudert engagement untl papirs were submitied
aStudents sxprassed Mal te cinical sxperience made ihe leadership concepls ‘come alive’ and e paper Torced hae 1o Ihink abcut e concepts in conted

Student Evaluation of the Learning Experience

I A ST

100

ey

aikimri

*Student papers showed swareness of cost and safely issues and an understanding of the role of the CHL in quality mprevement and coordnation of care

*Mean student grade for the module was 92 5% (range 60-100%). & the course overall 30.9% (range 73 3-100%)

*Data do nect indicate whelher student learning occumed as & resull of the seif-study module or olber cowrses and sources of information. and how much can be atfributed lo concurrent courses
{Actusity. | would omil this...one never knows...and you DO know what they hought ateul Ihe leaming ctje<tives inihe graph

Excorpls from sisdent papers (o sddross identified mictosysiam chalenges

The siaff members af he faciily appear be infrinaically moifvated, capabie of making decisions, and vaioe independence. Due io fhese ralls and because | am new o the inmer-workings and
faciity procecures and profocels, | wouid ae @ CRMOCTBIG Waderahip iyl (Berman of al, 2008, p. 512) o @mact & pRCEST Ihat Would MU Call BT MIpoR s fa0e. | WOud descriDe the
Probiem and the Goal 10 [1e ST membevs, aind then alkow I 16 COME 0P Wl OCESIES ey Deleve WOUKS S0/e 118 POk,

The Worid Healh Organization advocales that akahok-based hand st be used preferentiady aver soap and water (VUHO, 2005, In Chest mrurpnosj Rouind Ehat complance with .’Jmmunmg
guidalings il 0T @dc BN and IR BCOR 1S 10 PENd Waahing Supples .lrnmllr nmj' nmo - Ul PN o b found any T

Tho sinks that vwore fo be used to wash hands befors and after pationt contact it the patients” personal suppies

Each member of the feam actively assisted the patient fo ambuiate on her own and 1o OVerCome her fear of faling, bowever, ook place members... beyond the
change of sk, This s @0 ama where a C NL can be of assistance. of wookly stafffo hvop al members, including GNAS and
PTs. informed of he ca of patients. . n adiban, as suggested by Crody, Yeals, Goadin, and PGy (F004) .. planned meetings alw for oxtended dIcESsion about Work SCedure, PV of
Pt treatment, and Work BN (SIUSS 83 Ihey Perin 1o ST Iatons 8 feRtoRs Wtk patkents.

CONCLUSION

dent valuation of the

d infroduces nuree naanage

REFERENCES
Amarican Association of Colieges of Nursing. Whita Paper on the Flole of the Clinical Nurse Leader, July 2007, Avallabis al
df Accessed September 15, 2009,

Kozer, B, Erb, G.. Berman, A, & Sriyder, 5. (2004), Chapter 28 Delegating, managing. and leading. in M. Connor (Ed ),
Fundamentals of Norsing: Concepds, processes, and practices (88 od.. pp. 511-523), Upper Sadde River, MJ: Pearson

Kurtzman, E. T., & Busrhaus, P. |. (2000), New Medicars payment rules- Danger o opportunty for nirsing? AJN, 108E), 30-35.

FUNDED by:

The Robert Wood Johnson Foundation
New Careers in Nursing Program
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PEER TO PEER MENTORING FOR SUCCESS

Linda Hansen-Kyle, RN, PhD, CCM

Tori Newby, RWJ Scholar, EENAP Student
Funded by The Robert Wood Johnson New Careers in Nursing Program

Background J

=Students often unprepared for a

rigorous nursing program

»Students from disadvantaged

backgrounds are especially vulnerable

= Poor achievement or drop out
= Peer mentorship can reverse this trend
= Peer mentorship has not been studied

0

with second degree students

Purpose

The aim of this study was to

understand students perception of

a peer mentorship program

/Y
AR
AZUSA PACIFIC

UNIVERSITY
School of Nursing

( Methods

Conclusions

|

y,

= Qualitative, longitudinal Study
= Participants = 4 classes /Second Degree

Accelerated Programs (approx 78 students)

= Mentee-mentor pairs
= Sem 1 students (mentees)
= Sem 3 students (mentors)

= Mentees & mentors met 3-6 times/sem
= Email, chat, face to face, phone
= Focus on support and program

navigation

= Support from project director

= Questionnaires

= Questionnaire data analyzed for themes

Findings

sThemes from mentees
=Reduction of anxiety
=Support
sKnowing what to expect
»Adjust study habits/schedule
»Themes from mentors
= Leadership skills practice

=Give useful information/education

=sThemes from both groups
=Build self confidence
=Give and get support

= Positive experience

= |mportance of mentorship

= Skills may translate to work
environment

= Valuable learning experience

= More guided experiences (with goals &
objectives)

= More formal/scheduled times to meet
with mentee/mentor

{ References

=Gilmour, J., A. Kopeikin, et al. (2007). "Student
nurses as peer-mentors.” Nurse Education in

=Pitney, W. and G. Ehlers (2004). "A grounded
theory study of the mentoring process involved
with undergraduate athletic training students.”
Journal of Athletic Training 39(4): 344-51.

=Scott, E. (2005). "Peer-to-peer mentoring:
teaching collegiality." Nurse Educator 30(2): 52-
56.

=Sprengel, A. and L. Job (2004). "Reducing
student anxiety by using clinical peer
mentoring with beginning nursing students.”
Nurse Educator 29(6): 246-250.
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PREPARING ACCELERATED STUDENTS FOR THE FUTURE OF HEALTH CARE:
IMPLEMENTING AN INTEGRATED COMMUNITY-BASED CURRICULUM

Kathryn Wilt, MSN, RN, Second Degree BSN Level Coordinator, wiltk@dug.edu
Joan Such Lockhart, PhD, RN, FAAN | Leah Vota Cunningham, MSN, RN

DUQUESNE
INIVERSITY

SCH F NURSING
PITTSBURGH, PA

BACKGROUND

National changes in health care delivery have challenged
faculty to develop innovative curricula aimed to prepare
nursing students capable of meeting society's current and
future health care needs. Duquesne University School of
Nursing addressed this charge by implementing a unique
integrated community-based curriculum for accelerated
(second-degree) undergraduates.

PURPOSE

This abstract describes the process that faculty used to
translate a successful 4-year integrated community-based
undergraduate curriculum into a rigorous, accelerated
second-degree program that enables students to:

» attain program outcomes identical to the 4-year students
~ complete the program in one year

» engage in clinical experiences each semester with clients
in culturally diverse Pittsburgh neighborhoods.

METHODS

1. The curriculum was designed to follow this sequence: health
promotion/risk assessment; chronic/acute care; and long-
term care/case management /professional development.

2. Each clinical group would practice in one of five
neighborhoods over the year. Faculty would lead each group,
seek clinical experiences, and identify an “anchor” site for
pre-post conferences.

3. Faculty designed key learning activities based in theory
courses, which students implemented in the community.
The first semester focused on health promotion, human
development, health assessment, nursing technologies,
and evidence-based practice. Students completed health
histories, teaching plans, developmental/ physical
assessments, home safety assessments, and community
assessments in clinical sites such as day cares, schools,
social service agencies, and health clinics.

2009

RESULTS

STUDENTS

~Had quality experiences in health promotion and risk assessment across the
lifespan. Experiences in home care, hospice and community mental health
supported the community concepts.

»Fears that the community clinical experience would not prepare them
adequately for the acute care setting were resolved.

FACULTY

»Outcomes and process used to implement the curriculum were positive, but
additional data from licensure exams, exit, alumni, and employer surveys will
be used to comprehensively evaluate the community-based curriculum.

Creative, rapid problem-solving was vital in response to last minute
community changes and to find experiences with unique populations, such as
pregnant clients.

COMMUNITY

»Feedback shared by faculty, students,
and clinical partners over the year
provided valuable suggestions for the
second fall implementation.

Community partners were positive
about the new alliances with the

School of Nursing.

CONCLUSION

Adaptation of the integrated community-based curriculum in the accelerated
BSN program was successful based on feedback from students, faculty and
community partners. Faculty continue to make recommended changes and
assess outcomes. Current students have demonstrated positive engagement
in community experiences and satisfaction with learning opportunities across
the lifespan.

FUNDED by:

the Robert Wood Johnson Foundation
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LISTENINGTO THE “VOICES” OF SECOND DEGREE STUDENTS: N
FORMATIVE PROGRAM EVALUATION THROUGH FOCUS GROUPS N

Joan Such Lockhart, PhD, RN, CORLN, AOCN®, CNE, FAAN
Professor & Associate Dean Academic Affairs, lockhart@dug.edu

SCHOOL OF NG
PITTSBURGH, PA

BACKGROUND

Program evaluation is essential in maintaining the
quality of academic programs, but the rapid pace of
accelerated second degree programs poses a unique
challenge for schools of nursing. Ongoing focus
groups provided a feasible option for problem-solving
issues beyond course boundaries.

PURPOSE

This abstract focuses on the development and
outcomes of a formative evaluation process using
ongoing focus groups with students enrolled in a

1-year second degree undergraduate program.

METHODS

The Associate Dean for Academic Affairs led focus
groups each semester with students who volunteered
to represent their clinical groups. One-hour focus
group sessions were informal and scheduled over
lunch. Students followed these guidelines:

« Share both positive and negative perspectives

« Present issues representative of their clinical
group rather than personal issues

+ Accompany negative comments with solutions

* Resolve course-related issues with respective
course faculty

« Communicate discussions with peers.

Recently, RWJ NCIN Scholars comprised most focus
group representatives. Similar sessions were
conducted with course faculty to obtain their
perspective and to resolve the issues.

CONCLUSION

RESULTS

Focus group discussions benefited students, faculty, and administrators.

Students - able to offer their perspectives on issues including:
orientation, coordination between/among courses, sequencing of courses
and assignments, preferred teaching-learning styles, academic policies,
and expected semester-end competencies. Students appreciated being
part of a process that sought their input in problem-solving issues that
directly impacted them. They witnessed changes made as a result of
their input.

Faculty - appreciated students’ input aimed at quality improvement and
valued an opportunity to express their perspectives.

Administrators - valued the impact of focus groups on continuous quality
improvement, the professional
development of students by

pairing issues with potential .
solutions, and providing a forum B
for clarifying communication
pathways. The administrator :
also noted changes in students’ |
confidence and tone.

Focus groups provide an effective approach to formative program
Evaluation in an accelerated second degree program. While

most issues can be quickly resolved, others require long-term
solutions. Students need coaching to maintain guidelines.

Ongoing efforts include:
+ Shortening turnaround time from sharing issues to resolving
» Tracking focus group impact on summative program evaluation

FUNDED by:

the Robert Wood Johnson Foundation
New Careers in Nursing Program
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The University of lowa College of Nursing

Robert Wood Johnson Foundation (RWJF) Scholars Mentor Program
Elizabeth A. Swanson, PhD, RN; Valerie Garr, MA; Linda S. Myers, MS; Kathleen S. Hanson, PhD, RN;

Toni J. Clow, MA, RN, ARNP, CPNP; Wilene Larpenteur, MS

BACKGROUND

RESULTS

Mentorship and leadership development are essential. Mentorship and
leadership programming is crucial to increasing the diverse representation of
underserved students. These activities work to improve collegiality, climate,
curriculum, community and advocacy while strengthening retention efforts and
graduation outcomes with the expectation to pursue further graduate degrees in
nursing. We believe that mentorship and leadership development offer
opportunities to make our College of Nursing culturally responsive as we
educate clinically responsible nurse professionals.

PURPOSE

Establish a formal mentor program to support underrepresented students in the
pre-licensure MSN program, enhance the transition into professional nursing
practice, and develop future leaders in nursing.

METHODS

The assessment identified learning styles, expectations of mentor/mentees, ideal
connection times, and other critical factors necessary to maximize the match of
the mentor with the mentee to ensure a successful relationship.

A tool kit was developed for the training of mentors and mentees. The toolkit
consisted of the following items:

» Training agenda

*Roles and characteristics of a good mentor/mentee

*Public acknowledgement of the notation as a Robert Wood Johnson Scholar

*Learning styles

*Communication styles, e-mail etiquette

+Fifty ways that culture influences us

*Ten ways that communication varies across cultures

*Confidentiality

Separate, yet parallel, training sessions were conducted for mentors and
mentees with complementary information for the function of each group.

Six group meetings of mentees have taken place since the mentor training
session with various purposes such as:
*Orientation of what to expect from program
*Check in, adjustment, mentor meetings
+Information exchange regarding community events and opportunities
*Expression of needs/concerns of the scholars
*Facilitate bonding of the group

Scholars have been meeting individually with mentors throughout the program as
the student determines the need.

The College of Mursing/RWJF Scholars Mentoring toolkit provided the framework for the training program for
both mentors and mentees. After conducting the training, the College of Medicine requested the same
toolkit and training sessions for second year medical student mentors connecting with first year medical
students. College of Nursing Coordinator of Diversity, Valerie Garr, conducted training sessions for the
College of Medicine.

Preliminary annotated comments from the scholars reflect a high perceived value of mentor relationships:

*Participating in the mentaring program has given me a great connection in the professional workd of nursing. ¢ has enabled me to see where Mis career can
take me and set goals for myself that | had never considered. My mentor has provided me with a safe place to go to talk about my thoughts, ideas and vent
frustrations. He has really been somecne who can relate to my journey through nursing school and the hardships that are faced in this challenging fleld. He
has been able to answer questions about what to expect in the future with boards and employment as well as walk me through skills that we need to perform in
wams. |am very grateful 1o have this cpportunity to have a mentor and | ook forward to the future knowledge he wil be able to impart on me.” ~Lia Yoon
2008 University of lowa Robert Wood Johnson Foundation Scholar

An end of summer session, an evaluation revealed the following:

TYPE OF CONTACT:
Mentors and mentees reported a total of 36 contacts over a six month period which took place via face to
face communication, e-mail, telephone and text messaging. Face to face contact ranked highest with e-
mails second.

MOST COMMON/PREFERRED TYPE OF SHARED ACTIVITY:
*Meeting at the mentor's place of work/office was mentioned by all participants.
*The residential nature of the program allowed for easier connection of the mentor and mentee at on-
campus events and activities,
*Some off campus/community activities were the backdrop for a small number of participants.

CHALLENGES:
*Coordinating available time for scholars and mentors to meet.
*Balancing school, meetings and family obligations.
L

tﬂ_l THE UNIVERSITY OF lOWA

corrgt NURSING

RECOMMENDATIONS FOR FUTURE:
*Structure more group activities of scholars and mentors.
*Consider a centralized designated space for the program.
*Consider activities that are more family friendly.
*Provide early tutoring connections.

CONCLUSION

The mentorship program has been operating two semesters of the five semester academic program.

Preliminary indications are that the program is enhancing the educational experience of the scholars.
Although funding for the program has ended, it is planned that the mentoring program will continue through
and after graduation of the students from the program

REFERENCES
FUNDED by: Aguilar, L. & Stokes, L. (1896), Multicultural Customer Senvices Providing Dutstanding Sendce Across Cultums. Chicaga: inn
Prefossicral Publishing
The Robert Wood Johnson Gilos, E., Pire, 5. Womack, S, (2003). Muliple inteligances and learning styles. in M, Oray (Ed}, Emerging parspectives an
Foundation Inaming. tenching. snd tachnology. Retreved December 15, 2008, from Hip fiprajocts on.sdulaptt

New Careers in Nursing Program  Amesican College of Heathcare Executives (2008). Leadership Mentoring Network Manual, Retrieved December 15, 2008,
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ACCELERATING NEW NURSES INTO MICROSYSTEM CLINICAL LEADERSHIP:

SECOND-DEGREE MASTER’S-ENTRY STUDENTS LEAD CARE IMPROVEMENTS

Kathryn Reid, PhD, RN, CNL, Pamela Dennison, MSN, RN, CNL, Dorothy Tullmann, PhD, RN, CNL
University of Virginia School of Nursing and Medical Center

LEADERSHIP DEVELOPMENT CURRICULUM

Charlottesville, Virginia

POINT OF CARE OUTCOME IMPROVEMENTS

Imbedded in the 24-month full-time MSN-entry program is an integrated
leadership development curriculum that begins in the first semester and
continues during each term of the program.

Leadership Seminar I:

* Introduces theories of leadership, change, complexity, horizontal
leadership, microsystems and decision-making in relation to nursing
and health care.

. Emphasizes self-assessment of leadership attributes.

Leadership Seminar Il:

»  Examines collaboration, coordination, delegation, interdisciplinary
teams and group pr and expl creating an environment for
change, enhanced productivity and positive relationships.

Leadership Seminar lll:

*  Examines career and practice issues and the CNL's role in problem
solving and creating solutions. Expands legal context of practice,
expertise in managing workplace conflict, and ability to advocate for
needed change. Students develop a professional portfolio.

Leadership Seminar IV:

» Emphasizes leadership attributes and theory in health care systems
and offers a framework for conceptual analysis of the CNL role with
advanced application of leadership skills to actual and/or simulated
problems.

Nursing Ethics:

»  Analyzes ethical concepts and applies decisior king fr. rks to
practice dilemmas.

*»  Enhances the leadership role in promoting ethical health care delivery.

Care Environment Management | & IlI:

* Introduces health care systems as a laterally integrated care
environments and provides organizational theory.

. Exami quality imprc t, patient ¢ d care, and evidence
based practice with an emphasis on facilitating quality and safe
cultures.

»  Applies informatics in care environment assessment for improving
clinical performance outcomes.

*» Emphasizes the role of the Clinical Nurse Leader as a leader, educator,
and advocate for safe, cost effective, and quality care.

Capstone Practicum | & |I:

* Integrates and acquired kn lge and skills during an
intensive 500-hour clinical experience that is guided by a MSN-
prepared preceptor.

»  Students develop a lead team, perform a microsystem assessment,
and identify and propose a capstone leadership project.

*  Students implement the capstone project, evaluate project outcomes
and impact, and disseminate findings during an annual program
conference.

THIS POSTER IS FUNDED by:

the Robert Wood Johnson Foundation
New Careers in Nursing Program

Bundling Up Clostridium Difficile: Infection Control and Prevention in the Surgical, Trauma, Bumn ICU: During
this project, the C. Diff infection rate went from an average of 10 cases per month to zero for 3 months!

Interdisciplinary Infection Control in General Medicine: The hand hygiene compliance rate improved from
30% to over 70%!

Born in the OR: The Mother/Baby Reunion Project: This interdisciplinary evidence-based initiative reduced
mother-baby separation time after Caesarean section by more than one hour!

Reducing “Chaos By Noon”: This project improved communication and discharge processes in the acute
psychiatric care area to increase discharge by noon rates rose from less than 30% to over 90%.

Maximizing Bedside Use of Electronic Patient Information: This project improved the system for providers to
access and use electronic data gathered preoperatively for use in the thoracic-cardiovascular ICU.

Increasing Interpreter Use for the Hospitalized Limited English Proficiency Patient: Multiple student projects
have improved interpreter use, especially in the use of assistive technologies at the bedside.

Interdisciplinary Communication Surrounding Off-Service Patients in the Coronary Care Unit: This project
exemplified lateral integration of care and communication systems improvement for the patient cohort.

Implementation of SBAR Communication Tool in Digestive Health: EBP communication strategies were
implemented in the acute care setting to improve how important information is passed to others.

Mucositis Management Project: Multiple student projects have focused on system-wide improvements of the
prevention, assessment, and management of oral mucositis in hematology-oncology patients.

Painfully Speaking: Multiple student projects have focused on improving pain assessment and management
across acute care settings.

Postpartum Depression: Multiple projects implemented evidence-based postpartum depression screening
tools in clinic, inpatient, and neonatal ICU settings.

Patient and Family-centered Care: Multiple projects have improved patient participation in daily care goals,
family participation in care, and support systems of families of acutely ill patients.

Quiet Time: The project to assess and reduce neise in the medical intensive care unit led to institutional
implementation of structure quiet time in all inpatient areas.

Development of a Teen Health Outreach Package: This student implemented a multidisciplinary collaborative
approach at the Charlottesville/Albemarle Health Department to provide teen health education.

Tuberculosis Screening in Long-term Care: This student improved the system of care for tuberculosis
screening and improved compliance to institutional benchmark levels.

Professional Environments: Multiple projects address improving professional support systems for providers,
including support for moral distress among providers in the neuroscience ICU, and reducing secondary
traumatization for providers in the emergency department.

“Go Green!": Student projects have led unit and institutional efforts to reduce waste and increase recycling!
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LEARNING TO LEAD:
A COLLABORATIVE MENTORSHIP PROGRAM DESIGNED TO SUPPORT SCHOLARS TRANSITION FROM STUDENT CLINICIANS TO PRACTICING NURSES
Assoc. Dean Hila Richardson, R.N., DrPH, FAAN -- Eloise B. Cathcart, MSN, R.N. -- Gail Wolfmeyer, M.A.

New York Univers “ollege of Nursing

BACKGROUND RESULTS
The Robert Wood Johnson Foundation, New Careers in Nursing (NCIN) scholars are “Initial qualitative data indicates that the NYUCN NCIN- + RWJF NCIN scholars cited this collaboration as
especially poised to gain significant benefits from engaging in a formal mentoring NA Tn_sntorshlp program is mutually beneficial to meaningful to their preparation for transition from
relationship with graduate students in NYU’s Nursing Administration Program (NA) who participants. student to nurse.
are learning to create clinical practice environments that support leadership + The journal entries submitted by NCIN scholars and “I think that this connection, dialogue and sharing
development. The successful transition of the NCIN scholars from student clinician to the scholarly papers submitted by NA students cite of experience is essential in the wss of
practicing nurse is enhanced by this unique connection to graduate students, all participation in the NCIN-NA Mentorship program as becoming an excellent nurse.” (NCIN Scholar)
currently practicing nurses, who are equipped to support the NCIN scholars' transition an activity which enhanced learning.

* NCIN scholars and NA students reported satisfaction
+ Initial qualitative data indicates that the NYUCN with Coach/Student mentee partnering.
NCIN-NA mentorship program is mutually beneficial to

participants. “| feel that | was appropriately
PURPOSE *RWJF NCIN scholars reported feeling encouraged by placed with a mentor. We
their MA coach and chall d by the di share a passion for pursuing

The purpose of this program is to provide a structured forum by which the NCIN a career in international

to practice and for whom coaching and mentoring are core administrative skills.

scholars can engage with NA students through conversations, the exchange of ideas *NA students 'EPC;’“Eﬁ an '”‘?"’:5[‘3‘1 ”;defﬂa“ding of health care and we are both
and experiences and directed activities which support their professional growth and management and skills required for effective in the G
professional mentoring. population. She is a new

leadership potential. :
+Students surveyed felt positively that they would enough nurse to recognize

participate in a future mentoring program. and._-ememberwhere Igm
coming from, yet experienced
METHODS +*The NCIN — NA Mentorship Program has been enough to provide guidance
integrated into the NA master’s curriculum to ensure and advice!” (NCIN Scholar)

The program is based on a three phased Al et agrmmdl | programmatic continuity and expansion. | b ek e vt

madel: Lit all pust-secutlary edducationsl institssients amiended anid degrees
: warnad. Fieass bnclusbe arras of study.

1. Created fifteen mentorship dyads by
matching NCIN scholars with NA students
based on professional interest: e ——

a.Each participant completed an online .'.':.'.a.m...
pre-participation survey; dyads paired : CONCLUSIO
through committee review of survey
liriefh describe vour corrent ares of nurueg prefesuonal R carer
results. e I The NYUCN Robert Wood Johnson Foundation New Careers in Nursing Scholarship Program Mentorship
2. Dyads identified mutual and completed —mm_ Collaboration with the Nursing Administration Master's Program provided a successful forum for mutual teaching and
academic readings in preparation for three learning between graduate and undergraduate nursing students. Maintaining a clear focus on clinical nursing
MNA classes. All dyads engaged in leadership development, this program design allows for both short-term and long-term collaberation. This model for
discussions of clinical nursing leadership in|_ mentorship can be easily adapted and replicated to involve various student populations at other institutions of higher
complex patient situations and education. It is this symbiotic relationship between mentor and mentee that we hope fosters an even greater ability to
communication and conflict resolution in effectively communicate and lead future generations of nurses. For additional information on the NYUCN Mentorship
practice environments; model, please contact Dean Hila Richardson via e-mail at hila.richardson@nyu.edu or Professor Eloise Cathcart at

3. Mentorship dyads debriefed after all [ Now York Linivorsity . Calleas of Nursing | eloise.cathcari@nyu.edu.

meetings and classes to reflect upon i

REFERENCES

experiences and learning. Students used FUNDED by:
online d|scu§s;on boards to provide S L e The R T m——
programmatic feedback and held one on New Careers in Nursing Program | |

one conversations outside of class.
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PARTNERING UNIVERSITY FACULTY AND VA HOSPITAL NURSES TO INFLUENCE POTENTIAL NURSE LEADERS
Denise Maguire, PhD, RN-BC, CNL & Gail H. Schinka, RN, MS, CNN

outh Florida,

BACKGROUND RESULTS

The University of South Florida (USF) College of Nursing (CON) has partnered for many years Students identified multiple opportunities for leadership roles in nursing. Three themes emerged

with the James A Haley Veteran's Administration (VA) Hospital, most recently in response to
o] rtunities in Ad' d Practi

<All the information about becoming a nurse entrepreneur was enlightening.”

the request for proposals to establish a VA Nursing Academy (VANA). Cne of the purposes of

the VANA is to increase recruitment and retention of baccalaureate prepared RiNs through

+*| enjoyed learning about her career path and the entrepreneurial enterprises that she has undertaken
enhanced curriculum and clinical experiences. The VANA faculty has provided a mentor for the
«| enjoyed Ms M's talk with us, because just like her, | dream of having my own practice one day. She had excellent

10 RWJF New Careers in Nursing (NCIN) scholarship recipents during the past 10 months.
Many accelerated second degree students enter nursing school with established leadership

advice on how to accomplish that goal.”

skills in their fields shipinF
| was enraptured with her life's journey — truly an inspiration! | will definitely follow her advice and join a national

1 0rg

organization when | graduate.”

PURPOSE * "Delighted to know about Sigma Theta Tau — this is an organization that | would not have known about otherwise.”
«"The one thing that stuck with me from Ms E's talk is that professional societies, such as Sigma Theta Tau, are a
To cORivate mulliple: perspectives of leacership i secorid depres nursing stidents great way to keep in touch with colleagues and stay informed in current nursing practices.”
Visionary Leadership
METHODS + “After our luncheon with Dean Burns, we made it our duty and motto to say “the impossible is possiblel™

= "Dr, O was very inspiring and enlightened me on the opportunities of nursing.”

Scholarship recipients attended monthly * "Ms. M had some really good advice on how to further our careers in nursing and she was a perfect example of how

much we can all accomplish if we continue our studies. | really liked that she was a USF graduate and had

luncheon meetings for informal dialogue with
invited nurse leaders. Based on the students RWIF Lunch with Leaders 2009 Serfes accomplished so much in such a short time.”
input and interest, ten (10) nurse leaders were e e o et e

chosen to speak about their professional

leadership role, Five speakers were from the

CONCLUSION |

WA hospital and 5 were from the College of

Mursing. Topics included leadership roles and It is expected that students will be more likely to seek out leadership

opportunities in professional organizations opportunities as they enter their New Career in Nursing.
private practice, nursing education, academia,
clinical research, and clinical practice seftings.
The invited presenter described their journey

through the profession. Students identified

and recognized their own leadership skills

REFERENCES
and using a novice to expert model, FUNDED by: Beriner, P (2001). From Mowice fo Expent: Exclence and Power in Clinical Norting Practice. Upper Saddie River, M.
Prentice Hall
aticulated pest i6adenship sxperience inte 2 the Robert Wood Johnson Foundation Huber, D. L. { 2006). Leadership and Nursing € phia, PA:
future nursing role. New Careers in Nursing Program

Pietured (L to R): Sarah Chamiah, Mia DeAngess, Laura Pell, Dean Paricis Bums, Dr Palricla Ouighey. Tara Calse. Carey
Ledes, Jennifer Swanson
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AP TO PRN: TRANSITION TO A STUDENT-LED PEER MENTORING PROGRAM

Peggy Wros, RN, PhD, Associate Dean and Professor of Nursing; Federico Calixtro, sociate Professor; Claudia Garcia, Director of

Multicultural Programs; Alejandra Rotolo (nursing student), E /enson (nursing student/NCI holar)

Linfield College, Linfield-Good Samaritan School of Nursing

BACKGROUND METHODS

As part of the Ayudando Podemos (AP) diversity initiative, A day-long leadership workshop was held for students interested in
Linfield-Good S itan School of Nursing has supported a peer participating in the development of the peer mentorship program. The
mentorship program for the past 3 years. The mentorship program has workshop was facilitated by a consultant with expertise in student governance

been part of a network of academic and social support services that (4. Lilyd 2 and student services.
was developed to ensure the success of students from 1
underrepresented populations, in particular Hispanic students, in the
nursing program. The AP program has been successful based on
evaluation data indicating that there is a 95.5% retention rate among
participants. Students in the LGSSON accelerated nursing program
expressed interest in participating in the mentorship program, and a
decision was made to expand beyond AP. A student governance model

was used to develop and impl t the new PRN mentorship program,
PURPOSE RESULTS

21 Students
Twenty-one students attended the leadership workshop. Attendees included 2 AP students and 8 new

Transition of the LGSSON Ayudando Podemos peer
NCIN scholars. Working together, the group developed a mission and vision; designed the peer

mentorship program from a grant-funded faculty-led mentorship program, including activities and responsibilities of mentors and mentees; and
program to an inclusive and sustainable campus-wide participated in team-building activities.

student governance model. PRN
The students named the new program the “Peer Resource Network” (PRN), and it was initiated in

June, 2009. There are currently over 100 students involved in the peer mentorship program,

Y- X
@ ‘::> including all 12 NCIN scholars.
Representation

The PRN program is co-chaired by two students, including one of the NCIN scholars, and there is
broad representation from various cohorts on the student board.

CONCLUSION

PRN of Linfield-Good Samaritan School of Nursing connects a community of past, present, and
future nursing students in an effort to instill confidence and ease transitions by providing
support, guidance, and inspiration while fostering the core values of nursing.

(PRN Mission Statement, June 2009)

FUNDED by: The Robert Wood Johnson FomﬂammnACN

il . New Careers in Nursing Program
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